
  

  
CITY OF YPSILANTI 

REGULAR COUNCIL MEETING 
Wednesday, February 4, 2026 @ 6:30 PM 

Council Chambers 
One South Huron, Ypsilanti, MI 48197 

Launch Meeting - Zoom 
  

 

I. CALL TO ORDER 

II. ROLL CALL 

III. AGENDA APPROVAL 

IV. PUBLIC COMMENT - 45 MINUTES TOTAL (3 MINUTES/EACH SPEAKER) 

V. RESOLUTIONS/MOTIONS/DISCUSSIONS 

 A. October 8, 2025 Finance Committee Meeting Minutes 

 B. Discussion - End of FY 24-25 Audited Budget 

 C. Discussion — FY 25–26 Revenues  

VI. PUBLIC COMMENT - CONTINUED (3 MINUTES/EACH SPEAKER) 

VII. ADJOURNMENT 
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REQUEST FOR LEGISLATION 

February 4, 2026 

 
For: Mayor and City Council 

From:  

Subject: October 8, 2025 Finance Committee Meeting Minutes 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION:  

ATTACHMENTS:  
1. October 8, 2025, Finance Committee Meeting Minutes 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: February 4, 2026 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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MINUTES 
REGULAR COUNCIL MEETING  
6:30 PM - Wednesday, October 8, 2025 
Council Chambers 
One South Huron, Ypsilanti, MI 48197 

 
I. CALL TO ORDER 
 The meeting was called to order at 6:31 pm. 
II. ROLL CALL 
 PRESENT: Mayor Brown, Council Member King, Council Member McLean, Finance Director Basabica, 

City Manager Hellenga 
 
ABSENT: Tracey Boudreau  

III. AGENDA APPROVAL 
 The agenda was approved as submitted. 
IV. PUBLIC COMMENT - (3 MINUTES/EACH SPEAKER) 
 None 
V. RESOLUTIONS/MOTIONS/DISCUSSIONS 
 

 

 A. Approval of the December 12, 2024 Minutes 
  Council Member McLean moved, seconded by Finance Director Basabica.  On a voice vote, the 

motion carried, and the minutes were approved. 
 B. Approving a 2026 Schedule 
  Council Member McLean moved, second by Council Member King.  On a voice vote, the motion 

carried, and the schedule as amended was approved: 
February 4, 2026 6:30 pm 
May 6, 2026 6:30 pm 
May 27, 2026 6:30 pm 
October 7, 2026 6:30 pm 

 C. Election of Officers 
  Council Member McLean nominated Mayor Brown to act as chair, seconded by City Manager 

Hellenga.  On a voice vote, the motion carried. 
 D. Discussion on a Budget Stabilization Fund Ordinance 
  

 

 E. First Quarter Budget Update. 
  

 

VI. ADJOURNMENT 
 The meeting adjourned at 7:25 pm 
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24-25 FY 
AUDITED 
ANNUAL 

FINANCIAL 
REPORT

City of Ypsilanti
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General Fund(101)
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Budget Stablization Fund
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Major Street
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Capital Improvement Fund
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Public Safety and Mental Health 
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Motorpool
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City of Ypsilanti

Page 11 of 15



Page 12 of 15



Page 13 of 15



Page 14 of 15



Page 15 of 15


	I. CALL TO ORDER
	II. ROLL CALL
	III. AGENDA APPROVAL
	IV. PUBLIC COMMENT - 45 MINUTES TOTAL (3 MINUTES/EACH SPEAKER)
	V. RESOLUTIONS/MOTIONS/DISCUSSIONS
	A. October 8, 2025 Finance Committee Meeting Minutes
	Request For Legislation
	October 8, 2025, Finance Committee Meeting Minutes

	B. Discussion - End of FY 24-25 Audited Budget
	2026.01.31 YEND AUDIT

	C. Discussion — FY 25–26 Revenues
	2025.12.31 REVENUE


	VI. PUBLIC COMMENT - CONTINUED (3 MINUTES/EACH SPEAKER)
	VII. ADJOURNMENT

