CITY OF YPSILANTI
REGULAR COUNCIL MEETING
Wednesday, February 4, 2026 @ 6:30 PM
Council Chambers
One South Huron, Ypsilanti, MI 48197
Launch Meeting - Zoom

I1.

I11.

IV.

VI.

VII.

CALL TO ORDER

ROLL CALL

AGENDA APPROVAL

PUBLIC COMMENT - 45 MINUTES TOTAL (3 MINUTES/EACH SPEAKER)
RESOLUTIONS/MOTIONS/DISCUSSIONS

A. October 8, 2025 Finance Committee Meeting Minutes
B. Discussion - End of FY 24-25 Audited Budget
C. Discussion — FY 25-26 Revenues

PUBLIC COMMENT - CONTINUED (3 MINUTES/EACH SPEAKER)

ADJOURNMENT
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https://us02web.zoom.us/s/81483544267#success

REQUEST FOR LEGISLATION
February 4, 2026

For: Mayor and City Council

From:

Subject: October 8, 2025 Finance Committee Meeting Minutes
SUMMARY & BACKGROUND:

RECOMMENDED ACTION:

ATTACHMENTS:
1. October 8, 2025, Finance Committee Meeting Minutes

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE: February 4, 2026
CITY MANAGER COMMENTS:
FISCAL SERVICES DIRECTOR APPROVAL:
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MINUTES
. 6‘ lab REGULAR COUNCIL MEETING
6‘ 6:30 PM - Wednesday, October 8, 2025
Council Chambers
One South Huron, Ypsilanti, MI 48197

“Lengity):
I CALL TO ORDER
The meeting was called to order at 6:31 pm.
II. ROLL CALL

PRESENT: Mayor Brown, Council Member King, Council Member McLean, Finance Director Basabica,
City Manager Hellenga
ABSENT: Tracey Boudreau

II1. AGENDA APPROVAL
The agenda was approved as submitted.

1v. PUBLIC COMMENT - (3 MINUTES/EACH SPEAKER)
None
V. RESOLUTIONS/MOTIONS/DISCUSSIONS

A. Approval of the December 12, 2024 Minutes

Council Member McLean moved, seconded by Finance Director Basabica. On a voice vote, the
motion carried, and the minutes were approved.

B. Approving a 2026 Schedule

Council Member McLean moved, second by Council Member King. On a voice vote, the motion
carried, and the schedule as amended was approved:

February 4, 2026 6:30 pm

May 6, 2026 6:30 pm

May 27, 2026 6:30 pm

October 7, 2026 6:30 pm

C. Election of Officers

Council Member McLean nominated Mayor Brown to act as chair, seconded by City Manager
Hellenga. On a voice vote, the motion carried.

D. Discussion on a Budget Stabilization Fund Ordinance

E. First Quarter Budget Update.

VI. ADJOURNMENT
The meeting adjourned at 7:25 pm
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City of Ypsilanti

24-25 FY
AUDITED
ANNUAL
FINANCIAL
REPORT
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Budget Stablization Fund

FUNDy 104
REVEMUE
TRAMNSFERS INM 3, 200, 000 3, 200,000 o
INTEREST AMD RENTS 110,512 125,543 18,636
REVEMLUE Total 3,310,912 3,329,548 18,636
Grand Total 3,310,912 3,329,548 18,636
BEGIMMING FUND BALANCE O
EMDING FUMD BALAMNCE 3,329,543
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Major Street

FLMC 202
SAMEMDED BLICMSET
Rowe Labelks Ch==criptaon o - AP T
2825

STATE GRAMTS 1,833 2,018 802 174 B802
COMNTRIBLUTHOM FROMB LICHCAL LIMNITS 135,615 135,615 L0}
INTEREST AMD RENMNTS 100, =30 121,817 T2 a7
PERMITS AMD LICEMSES 5, 03h 5 0=3h i
TRAMSFERS I [} L0 ] L}
APPROPRLATHOM FLUNMD BALSMCE L) L0 L0}
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Grand Total (520, 0 1.1649.652 (5 84.1499)

BEGIMNMMIMNG FUMD BALAMCE 4,058, 290

EM D¥IMG FUMN Dy BSLA MRCE 5,222,892
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Capital Improvement Fund

FLIM Cx
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Public Safety and

FILIF >

Rowr Labels

CHARGES FOR SERW KCE

Drescription

AMENDELD BUDMSET
23 25

Mental Health

ARMOUNT

Wariance

i o o
CONTRIBUT DN FROM LOCAL UNITS 430,000 523,968 o93,962
AZ0, 000 523,958 93,963
CONT RACTUA L SERW ICE i o o
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Motorpool

F I My =
- s AMEMDED BUIDNGET -
Rowr Labels Dres.cri pit o AP N wWariance
2 -2 5
REWVEMUE
CHARGES FOR SERWICE 1,493 858 1,85 97F (LOF, a1}
INTEREST ARD REMNTS 2% DL 2o, 213 20 L Rl
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OTHER REVEMUE g, 638 I3 AT (ZFL, 220)
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SALARIES AMD BEMNEFITS (o9, 381) (272 a80) (26 292)
COMNT RauCTULAL SERVWVICE (74,908} (55, A68) (1D A0 )
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BEGINMINMG RMET POSITIOMN 2, 282 43T
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REVENUE AS OF

12/31/2025

City of Ypsilantsi




eneral Fun
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Budget Stabili

FUND 104

Amended % OF

Row Labels Budget Budget ul:'::,lj E;EE 12/31 /2005 Variance
GL Number 25-26 Expected .
REVENUE
INTEREST AND RENTS a8 000 50.00% 49,004 68 486 19 486
TRAWNSFERSIN ad 0.00% ad ad ad
REVENUE Total 98,000 25.00% 49,000 68 486 19 486
Grand Total | oa000  25.00%| 49,000 | 68,486 | 19,486 |
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Major Stree

FUND 202
Sameeruded % OF _
Budget Budaet L.'f'."lf EI';;L 12/31/2025
GIL Irmidbesr 25-2& i =
STATEGRANTS 1,843,250 | soo0%| sziszs §60,150 | (251,a55]
CONTR IBU TION FROM LOCAL U NITS 140,000 0.00% o o o
INTEREST AND RENTS FOO0E | S000% 35,004 123,632 | EE,52B
PERMITS AND LICENSES o| s000% o 11,4300 {1,430
OTHER REVENUE o| s000% 0 0 0
TRANSFERSIN 0 0.00% 0 0 0
2053 258 956 620 782,361 | (174
G rand Total 2,053,258 | 35.00%| 956620 7E2,361 | (174,268
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Public Safety and Mental Healt
Revenue

FUNLC 205

Amended % OF BUDGET

Budzet Budset 12/31/20 12/31/2025 Vanance
2526 Expected 25

GL Mumber
REVEMLIE
CONTRIEUTICN FROM LOCAL UNITS 430,000 | 5.00%| 21,500 18876 | (2,524]
REVEMNUE Total 430,000  5.00% 21500 18876  (2,624)
Grand Total 430,000 |  5.00%| 21,500 18,876  (2,624)
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