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Transmittal Letter

April 22,2024

Honorable Mayor Brown and City Council

CITY OF YPSILANTI

One South Huron Street

Ypsilanti, Michigan 48197

RE: BUDGET TRANSMITTAL MESSAGE

Dear Honorable Mayor Brown, Ypsilanti City Council, and Community Members:

As City Manager, | am pleased to submit for your approval the City of Ypsilanti Amended Budget for Fiscal Year 2023-24 and
Proposed Budget for Fiscal Year 2024-25 and 2025-26. In accordance with the City Charter, the City of Ypsilanti approves its
budgets on a Biennial schedule, thus this budget cycle reflects amendments to the current approved budget and proposed
original budgets. The amended and proposed budgets have been prepared in accordance with the provisions of Section 14 of the
Michigan Uniform Budgeting and Accounting Act, Public Act 2 of 968, being MCL 141.434, and Chapter 5 of the City of Ypsilanti
Charter.

The development of the city's recommended budget is one of the most important, challenging, and exciting responsibilities of the
city manager. The annual budget is our largest and most significant policy document. It demonstrates our organization’s
commitment to top community priorities and shared values. The process leading up to its creation invites honest conversations
about the critical functions we perform, areas of desired improvement or expansion, opportunities to achieve equity, and the role
of local government.

Fiscal Overview

In the Amended General Fund Budget for FY 2023-2024 you will find that projected revenues totaled $20,348,845.00 and
expenditures totaled $19,482,009.00 resulting in a surplus of $866,836.00. The surplus was largely realized because of position
vacancies.

The proposed General Fund Budget for FY 2024-2025 estimates $22,298,074 in revenue, and $25,959,883 in expenditures leaving a
shortfall of $3,661,809. The shortfall level is a result of an increased transfer of $2,183,165 to the city's 414 Capital Improvement Fund.
FY 2025-2026 estimates $19,821905 in revenues and $23102271 creating a shortfall of $3,280,366. This shortfall assumes all
positions are filed and continued need for transfers to Fund 414. If all expenditures are realized the Fund Balance will decrease to
$7,285,316.

In the FY 2023-24 Amended Budget property tax is increased by 5% due to the current rate of inflation. State revenue sharing will
be based on State assumptions. To budget conservatively, we project 50% funding of PA 289 Fire Protection, however the city has
received a 100% allocation the past several Fiscal Years. Act 51- Street Funding is also based on State assumptions which are
available on their website.

A decision-making framework

The 2024 Recommended Budget represents a two-year budget cycle. The budget will focus on achieving the goals as set forth
during the City Council Budget Sessions held in January of 2024. In preparing this budget departments focused on how best to fit
these goals; at the same time creating a safe, healthy and socially thriving, livable, Sustainable, and economically viable for all
those living in the City of Ypsilanti.

While it is critical that we view the budget from the perspective of eliminating challenges and deficits, it is equally important that
we continue to make strategic investments in the services we provide to grow the city and strengthen the quality of life for our

current and prospective residents, business owners, employees, and visitors.

Overview of the past year’s accomplishments

Infrastructure

This past year several road projects were completed: Huron River Drive, the Forest Street Bridge, the 1-94 Non-Motorized
Connection, and Michigan Ave, Huron, and Hamilton through partnerships with Ypsilanti Community Utility Authority and
Michigan Department of Transportation. This project provided significant non-motorized updates along some of the city’'s major
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streets.

Staffing

The Fire Department became fully staffed for the first time in over a decade. Several Positions were filled in the newly created
Community Services Department. The Police Department vacancies are quickly filling fostering greater diversity in the
department. City Council has recently appointed both a City Manager and City Clerk.

Housing,

Several affordable housing units are being developed in different stages of construction. The Clerk Road development has
completed one of its structures and will be seeking a temporary certificate of occupancy pending the construction of the second
building. Dorsey Estates is completing remediation of the site preparing for construction. The Avalon Supportive Housing
Development has received Historic District Commission approval and securing funding.

Fiscal Year 2024-2025 Projects

Water Street

The city, partnered with AKT Peerless and Carlisle Wortman, have been coordinating the cleanup of the Water Street Site. The city
will shortly be commencing a robust public engagement session to develop a Request for Qualifications (RFQ) to attract
developers to the city and provide ideas based on what residents of the Ypsilanti want to see at this site. Following its remediation,
the position of the site geographically will be an attractive site for development. Remediation activities are being funded through a
$4.4 Million grant from the state through Senator Irwin's Office and $3 Million from a federal grant sponsored by Congresswoman
Dingell's Office.

Staff Retention

To maintain and increase operations the City of Ypsilanti must become an employer of choice in the public, we need to better
strategize on how best to recruit and retain talent. The Human Resources Budget will now contain a line item for incentives for
both references and signing bonuses for new employees. This will be budget neutral, as costs will be covered by unexpended
salaries. The city needs to provide better training and ongoing to function more efficiently and minimize errors. Ypsilanti will not be
able to provide salaries that are at the level provided by other municipalities. We must be creative in how to retain talent; the cost
of turnover is high and must be minimized.

City Facilities

To strengthen the city’s ability to serve this commmunity the city needs to address our aging facilities. Funds from both the state
and federal governments will need to be leveraged to make necessary repairs to bring facilities up to high operation standards.
Strengthening facilities will both provide the ability to better address the needs of our city, but also create an increase in morale.
Improving facilities will decrease the city's unassigned fund balance, however staff are engaged in securing both state and federal
dollars to aid in funding. The city could also evaluate Capital Improvement Bonds, which would have an average annual debt
service between $318,000 to $630,000 depending on the amount and repayment timeline.

Peninsular Dam Removal

The city must continue to work with our partners at the Huron Watershed Authority to push forward with the dam removal. This
will have both a positive ecological impact, but a recreation as well with funding being placed for the redevelopment of Pen Park.
To date the project has received $3,781,654 from the EGLE Dam Risk Reduction Grant Program and $300,000 USFWS National Fish
Passage Program. Both city staff and HRWC staff are continuing to secure funding and the city allocation remains unchanged at
$500,000.

Road Projects
Both the LeForge and Factory Street bridges will undergo needed maintenance and using this opportunity to minimize cost by
undergoing a mill and overlay for LeForge.

Investments in Functionality
The budget has programmed funding to purchase and implement new financial software. This will provide a better customer
experience for citizens and other users. It will decrease redundancy and streamline the functions of the city.

Presidential Election Cycle

The City Clerk staff will continue to partner with the staff at the County Clerk’s Office to continue to implement early voting.
Recent changes in legislation increased the number of active voters allowed per precinct, allowing the city to consolidate
precincts for ten to seven. This will provide greater ease in recruiting election inspectors and ensure that all precincts will be
adequately staffed, providing greater efficiency at polling locations.

Financial Planning
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Ensuring financial stability into the future will require a comprehensive analysis of how to allocate resources to best increase
operational capacity.
o Anincrease in asset management will better prepare the city for the replacement and repair of our fleet and facilities.
o Increase in software capabilities will minimize overlap in employee activity, minimize costly errors, and create better
efficiencies, and decrease the city's reliance on paper.
o The fee scheduled needs to be evaluated to ensure the costs are being covered for services.
o Sound strategies on the city’'s fund balance; what is the threshold for a minimum of uncommitted funds, ensuring that
operational costs can be maintained by renewable revenues.

Conclusion

A city's budget — how government chooses to spend limited resources — matters.

Recommendations about how to allocate funding must always demonstrate fiscal stewardship. But the best recommendations
also reflect shared values, advance community priorities, address critical and emerging needs, build resilience, and improve quality

of life for all.

Sincerely,
Andrew Hellenga, City Manager

%
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History of City

Ypsilanti History

Native American Camping & Burial Ground
Ypsilanti is located where an old Native American trail crossed the Huron River. Long before the coming of the white man, it was the camping and

burial ground for several Native American tribes.

Trading Post
INn 1809, three French explorers built a log structure on the west bank of an Indian trading post. The post was one of the earliest structures in the vast,
sparsely populated Michigan territory whose citizens, including forts, numbered just 4,762.

First Settlement
Gabriel Godfrey, proprietor of the trading post, was followed in 1823 by Benjamin Woodruff. Woodruff and several companions established a small
settlement on the river a mile south of the post and named it Woodruff's Grove. It was the first settlement in Washtenaw County.

Chicago Road

In 1824, Father Gabriel Richard, Representative in Congress for the Michigan Territory, urged the building of a federal highway from Detroit to
Chicago, to be known as the Chicago Road. The surveying crew, following the Sauk Indian Trail, put the crossing of the Huron River nearly a mile
north of Woodruff's Grove.

The Name Ypsilanti

In 1825, three prominent settlers named Judge Augustus Woodward, John Stewart, and William Harwood combined portions of their own land to
form the original plat for a new settlement at the crossing. They named it for the Greek patriot General Demetrius Ypsilanti, a heroic figure in the
battle that the Greeks were fighting against Turkish tyranny - a struggle for freedom that many Americans likened to our own. With three hundred
men, Ypsilanti held the Citadel of Argos for three days against an army of thirty thousand; after his provisions were exhausted, he and his entire
command made a daring escape behind enemy lines without losing a single man. When a fire destroyed the school at Woodruff's Grove, that small
settlement was abandoned in favor of Ypsilanti.

Stage Lines

Travel from Detroit by stagecoach became possible in 1830, and three stage lines served Ypsilanti within the next two years. In 1835, the military road
to Chicago was officially opened, with new towns springing up along its length.

Railroad

Three years later the railroad from Detroit reached Ypsilanti. The first wood frame depot was built in 1838, and a large brick masonry station was
constructed two decades later. Adjacent to the depot, a small commercial district arose east of the river known (then and now) as Depot Town. Most
of the structures still standing in Depot Town today were built within three decades during the late 19th century.

ZB1a,
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2nd Business District

A second business district developed shortly after Depot Town on the west side of the river. It ran along the Chicago Road, later called Congress
Street and now known as Michigan Avenue.

Educational Institutions

Early on, the commmunity gained recognition for its educational institutions. The Ypsilanti Seminary was established in 1845, and a teacher training
school known as the Michigan Normal School - now Eastern Michigan University - was established in 1849. Cleary College was founded in 1883.

River & Water Power

Over the years, Ypsilanti grew and flourished. The early development of the community was influenced and enhanced by the presence of the river
and its abundant water power. The river industries of the mid to late 19th century yielded over the years to manufacturing, and the mills gave way to
the auto related commmerce that would become a major economic force in the community.

Ford Motor Company Plant

In 1941, Ford Motor Company built a plant in Willow Run. It was quickly converted to wartime production when the U.S. entered World War Il, and
one of the famous B-24 bombers rolled off the Willow Run Assembly line every 55 minutes.

Historic District

The rich array of historic architecture was approved as an Historic District. With growing pride, Ypsilanti works to protect and enjoy its heritage.

Ve,
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Amended Budget 2023-2024

‘.uﬂ ila¢ Ordinance No.

4"5'
R

AN ORDINAMCE TO AMEND BUDGET APPROPRIATION BY DEPARTMENT & MAJOR THE

CITY OF YPSILANTI ORDAINS

1. Pursuant to the City Charter Section 5.06 (a), budget appropriation by department and major
organizational unit are hereby approved as recommended by the Administration, as approved
by City Council, and as shown below by fund and summary of amendments for the General Fund
and other funds.

FLMD ® FLIMD MAPAE BREVEMLIE EXPEMDITLIRE
101 General Fund 20,348,545 {15 A84,008)
102 Housing 50,000 {25,000]
202 hajor Street 2221843 14,213,828)
203 wocal straet SE7.253 {¥82,012]
205 Public safety 430,000 {430,000
226 Garbage and Ru bbish Collection 1A50 328 {1487, 5586)
2a8 DTDAW Cross 142 287 {158 082)
265 Palice Specal Revenue 3,533 {11,285)
275 Cepot Town Deveopment 127570 {230,958}
304 2016 GOLT Bonds 200, 685 {801,317}
342 2012 UTGO Refuding Bonds o
4is Dowvwn Town Authority 475 Tas {554, FO7)
414 captal Improvement 1976354 {2,568%,778)
415 Economic Deve opment Authority 53,922 {75,305)
469 20030 WES 53 5M DVWRF 338250 {338,250}
ary 2003C WSESW 5TBSK DVWRF 51250 {51,250])
ars 2004 & Serws DDA COns SPREK =] =]
ava 20048 WSE Sew 55 . 3M DWRE 385241 {385,2a1)
a7 2007 WEMW Rev DVWRF S375K 22,614 {22,514)
ABD 200E WES Disp. Rewv S435K 3D, 2RB5 {30,285])
483 2005 WES Bonds T245-01 13 OBS {12,085]
482 2012 WES Factory Pump 182,500 {204,825
483 2013 Rev Refunding Bond 235,750 {&59,875)
485 Veater hMain DWRF 732001 25,616 {25,616]
ase 2018 WES pev Refunding Bands 1,278 700 {1,27s,700)
as5 Sidewalk Improvement 122,570 {147,912}
514 Farking Fund 350,032 {a17,325)
SBB Public Transit 232,548 {332.803)
[=-51 Motorpoo| 1418413 {1,382, 730)
aFF VWorker's Compensarion Fund i%i 383 {282,130}
T3z Firg and Police FEnRSoN 10,545,185 {a2,5358,782)
736 Retiree Benefits 1,243,397 {1,335,aaa)
Grand Total 46,225 755 (42 321,185)

Further, that in accordance with Section 19(2) of Public Act 621 of 1978, also known as the Uniform
Budgeting and Accounting Act, parameters are hereby given to allow transfers between

ZB1a,
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appropriation accounts and within fund totals and within those activities within the control of each
department.

2. Copies to be available. Copies of the ordinance are available at the office of the City Clerk for
inspection by, and distribution to, the public during normal business hours,

3. Publication and effective date: The City Clerk shall cause this Ordinance, or a summary of the
Ordinance, to be published by printing the same in the Washtenaw Legal Mews. This Ordinance shall
become effective after publication at the expiration of 30 days after adoption made, passed and
adopted by the Ypsilanti City Council this 4th day of June, 2024,

Nicaole Brown, Mayor

Andrew Hellenga, City Clerk

o)
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Original Budget 24-25 and 25-26

Ordinance No.

AN ORDINANCE TO ADOPT BUDGET APPROPRIATION BY DEPARTMENT & MAJOR
ORGANIZATIONAL UNIT FOR FY 24-25 & 25-26

THE CITY OF ¥YPSILANTI ORDAINS

1. Pursuant to the City Charter Section 5.06 (a), budget appropriation by department and major
arganizational unit are hereby approved as recommended by the Administration, as approved by City
Council, and as shown below by fund and summary of amendments for the General Fund and other

funds.

FUND &
Lt
m2
202
203
05
226
a8
265
s
304
a2
413
414
as
a0
ari
473
ara
a7
L L]
an1
482
an3a
25
and
205
514
san
-1
&7
3z
736
Grand Toml

Further, that in accordance with Section 13(2) of Public Act 621 of 1978, also known as the Uniform

FUIND HARE
Ganaia | Fund

Housing

Mis o Gors s

Lol Straet

Public Safety

Barbage and Rubbish Collecion
DV Chl W Crems

Folice Spaciad Reavenus

Darpnt Teawn D kaprmant
2016 GOLT Bonds

2012 UTAO Refuding Banss
Cown Town Authericy

Cagial Improvamant
Feonomic Development Authority
OGN0 WAS 53 SR DWRF
2003C WERLW STRCK DWRF
2004 A Seriaz DDA ConiSO95K
IO WS Sow S8 B DWRE
2007 WEW Raw DWARF SITEK
2500 WS Do, Aev 3435
2000 WES Bonds 724001
2012 WAS Factery Pump
2013 Rev Refunding Bond
Water Main DWARF 7320-00
2016 WAS Rav Refunding Bonds
Siawslk Improvamaent
Parking Fund

Public Transit

Motorpool

Worker's Compensation Fund
Fra and Folice Pension
Ratiras Danafins

REQUESTED DUDGET 2024/2025 REQUESTED DUDGET 2025/2026
EXPENDITURE REVENUE

REVENUE
22,298,078

]

1,755,344

BED 55

430,000
1,768,058
131,899

1,900
125,447
1583

.
354,823
2,920,000
4BST1
-]

o

BRSO
21247
27T
120
L2238
156 350
25116
1,278.700
121677
250,000
367,710
1,431,879
162,166
5,394,302
774538
43,079,659

i25,959,883)
o
(2,612,846)
(857,352)
{430,000)
(1,767,100}
{237,983)
o
304,340}
i911,583)

|547,147)

19,221,905
]
2,053,158
663,913
430,000
1,903,724
141,093
1,425
125,493
510,705
o

406,878
4,680,000
49,748

]

o
o

2,760
726D
0,851
1E%.250
159, 350
24,616
1,260,500
70,250
250,000
378,741
1,529,681
163,443
5,471,175
827,533
38,641,491

EXNPFENDIT URE
122,102,271)
o
{2.864,115)
18932.5086)
(430,000
{1,903,724)
138,352}
o
[126.964)
310, 703)

1355,313)
(1,680,000
(827 58)

(4,202.221)
11,962,104}
[4z153.408)

Budgeting and Accounting Act, parameters are hereby given to allow transfers between

appropriation accounts and within fund totals and within those activities within the control of each

department.

ZB1a,
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2. Copies to be available. Copies of the ordinance are available at the office of the City Clerk for
inspection by, and distribution to, the public during normal business hours.

3. Publication and effective date: The City Clerk shall cause this Ordinance, or a summary of the
Ordinance, to be published by printing the same in the Washtenaw Legal Mews. This Ordinance shall
become effective after publication at the expiration of 30 days after adoption made, passed and
adopted by the Ypsilanti City Council this 4th day of June, 2024,

Nicole Brown, Mayor

Andrew Hellenga, City Clerk

o)
A_Q” Ze.
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Tax Levy Ordinance

Ordinance No.

The City of Ypsilanti Ordains that:

A general operating millage rate of 17.0304 mills (0.0170304 cents per 51) of the Taxable
Value, according to the assessment roll of the last preceding year is approved and authorized;
and

The City Clerk is authorized to certify to the City Treasurer and City Assessor the total amount
to be levied and restricted for the City of Ypsilanti and DDA:

Millage Description Millage Rates
City
General Operating 17.0304
P&F Pension and OPEB 8.1104
Public Transit .B761
Sanitation 2.4900
Water St. General Obligation Bond 2016A 1.6622
City Total 30.1691
Downtown 1.1706
East Depot Town 1.1706
West Cross 1.1706

Made, passed and adopted by the Ypsilanti City Council this 4th™ day of June, 2024

Micole Brown, Mayor

Andrew Hellenga, City Clerk

&2,

A@: City of Ypsilanti | Budget Book 2024 Page 14



Millage Reduction Fraction

tn“”}‘},

D

< EQUALIZATION AND PROPERTY

S L X2
gy [x]
2 ‘.‘! 2 DESCRIPTION DEPARTMENT
%‘*h ;‘@
, 5 $ 200 NORTH MAIN STREET SUITE 210 PO BOX 8645
az ANN ARBOR, MICHIGAN 48107 -8645 {734) 994-2511 FAX (T34) 222-6589

DIRECTOR
Raman A Patel, CAE, SRA

April 20, 2023

To All Taxing Authorities:

Enclosed, please find forms L-4028 relating to the taxable value real and personal
property located within the County of Washtenaw. To the best of our knowledge, the
valuations set forth represent the 2022 and 2023 Taxable Values, Additions and Losses
for your Unit.

Please check the department web site for information on Taxable Value, S.E.V. and LF.T.
totals at: hitps:/www.washtenaw.org/431/Equalization,

If vou have any questions, please contact Chris Spang at 734-222-6503 or by email at
spangsf@washtenaw.org,

Thank You

Raman Patel

Raman Patel, CAE, SRA, MMAOQ {4)
Director

o)
A_Q” Ze.
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i Dupanment o Trossury. STG HEADLEE SCHEDULE/WASHTENAW COUNTY L-4028

12 R 1:085)

This Sorm is awsd wrer mBorty of sesinas 11 340
B mnpioTy. FRE 10 16 B P RO W O BEstion

1960, MG L. Fiing of S form
1A ML

STATEMENT OF CLRFENT YEAR TARCABLE AND FRIOR YEAR TAXATLE WALUATION, LOSSES, ADDITIONS, AND THE 003 MELLAGE
RECUCTION FRACTION FOR EACH OF THE SEVERAL ASSESSNG JUREDICTIONS, SCHOCLS, COMMUNITY COLLEGES AND AUTHORITES
M THE COUNTY. THE WALUATIONS LISTED REPRESENT CHLY THE WASHTENAW COUNTY TOTALS d‘-m

—
Faman Prted M.
Eqaahzation Duweckd

[ anitom |
2023
Vavems | Vawms | mose | wome | | omers | mbn
Code Taxing sRAz02t 022 VALUE OF VALUE OF Fracion | Fracion | Equalization
Hismbses Jursdchon LOSSES ADDITIONS 211349 | 211240 21134
Bl [WASHTENAW COUNTY 20,250,978,348] 21,643 948,700 175467047 517,395,290
Adl Valorem Minus BX 20,223 870,763] 21,616,923,246| 175467047 5173595290 10000 TBD 10000
01 (AWM ARBOR TOWNSHIF 640,246,613 686,946,281 6,390,633  22,273,8000 1.0000] 055356 1.0000
02 [AIGLSTA TOWHSHE 286,954,994, 302,958,731 1,081,866 4,041,337 10000 09564 100008
03 |BRIDGEWATER TOWNSHIP 106,030, FHE 114,823,834 1,322,570 F 2,226,997 10000 09477 1000
04 |DECTER TOWHSHIF 463,687,846 492,960,132 1,495,066 1009689 10000) 05511 1.0000)
5 (FREEDOM TOWHSHIP 239,769,407 249,440,148 2,364,469 12,564,473 1.0000] 10022 1.0000
06 |LIMA TOWHNSHIF 278,263,411 97 474,548 1,768,450 8,804,735 10000 09581 10000
07 |LODI TOWHSHIP 510,052,781 540,363,892 1,211,670 4677,268) 1.0000] 09499 10000
% (LYNDEGN TOWHSIIP 189,774,545 200,811,570 4,134,937 5,663,200 10000 09513 1.0000)
0 (MANCHESTER TOWHNSHIP 228,B0F 565 247,203,183 955,440 6,881,890 10000 05481 1.000
10 |NOETHFIELD TOWHSHE A17,666,619) A47, 719,686 2,490,923 TE17,229 100000 05340 1.0000)
11 |PITTSFIELD TOWISHIP 2,372,207474| 2553545058 31,142,241  83,109077] 10000 09476 1.00008
12 [SALEMTOWNSHIF 444,007,002 473,617,438 5,884,709 13,883,463 1.0000] 09530 1.000(
13 [SALME TOWHSHIF 124,771,494 145,379,367 517,015 14,288,365 10000 0.5479) 100000
14 [SCH0 TOWNSHIP 1,547 529,656 1,657,080, 716/ 12,412,625 44,021,039 10000 09517 1.0000
15 [SHARON TOWHNSHIE 112,949,800 120,528,577 535,600 2,131,169 10000 05495 10000
16 [SUFERIDR TOWNSHIF 788,436,142 38,384,508 5,332,758 17,020,942 1.0000] 08534 10000
7 YLVAR TOW NSHIP 242,195,859 267,226,198 1,092,497 12,225,467 1.0000] 0.9455 10000
15 |WEBSTER TOWNSHIP 503,236,476 526,06 3,600 2,632,2% 8,083,058 1.0000] 059481 1.000
19 [YORK TOWNSHIP 525,088,235/ 555402479 4,453,844 8,141,591 10000 05513 100000
20 [YPSIANTI TOWHSHIF 1,591,569,482]  1,704,718,075 11,336,929 31,150,068
Ad Vaborem Minus BZ 1,564,461,897|  1,677,692,621 11,336,929 31,150,068 1.0000] 09433 1.0000
51 [ANM ARBOR CITY 7051,228,883] 7504863014 59357256 154,188,259 10000 09512 1.0000)
55 [CHELSEA CITY 302,165,121 325,769,608 2,357,586 9,238,956)| 10000 09472 100004
56  |DEXTER CITY 276,881,367 293,518,408 3,658,726 7.002,498) 10000 09536 10000
54 |MILANCITY 194,347,705 129,752,441 1,389,730 3,601,795 IC [ LC
Iram WAS HTEMAW) 119,999,338 129,752,441 1,389,730 3,801,795
irom MONROE COUNTY) 74,348,367 (1} 0 0
52 ALME CITY S, 361, 347 550,147,633 6,436,600  20,265,%06) 1.0000 U‘_-l-'\l.r!l 1.0
5% [YPSILANTICITY 377,102,105 407,249,485 3,710,604 6,892,415 1.0000f 09326 1. OO0
BARTOH HILLS VILLAGE 71,287,220 T6A57,174) A03, 200 2006000 1.0000] 09369 11
MANCHESTER VILLAGE 72431471 77,783,364 436,034 1.572,690) 1.0000] 0540 1 DOIZI[)I
Page1ofd
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;'I'Tm "'T:_;'"""'""" Traamn: STe HEADLEE SCHEDULE/WASHTENAW COUNTY L-4028
[ anitom |
2023
gl R e e e
Code Taing oS24 sRrA2 WVALUE OF VALLIE OF Fischion | Frocien | /Equalizason
Riambser Jursdcion LOS5ES ALITIONS Ziigad 11 2k 1134
B2TI0 HORTHVILLE SCROOLS 26,281,930 30,445,413 4,090,350 £, 206,000 1C [

Hom-PRE/MBET 11,282,971 12,007,103 140,950 #5500 1€ [

PRE/MET 14,958,959 18,438,311 3,949,400 6,850,500
[ SALEM TOWHSHIF 26,281,930 30,445,413 4,090, 350 7.7 26,000

Hom-PRE/MET 11,282,971 12,007,102, 140,950/ A75,500

PRE/MET 14,998,959 18,438,311 3,949,400 6,850,500

BRATONVAN BUREN SCHOMS 148,478,852 156,691,278 1,548,864 2,832,705

At Vabarenn Minus BZ 121,862,652 130,181,778 1,548,864 2,832,705 1C 1C

Noa-PRE/MBET 103,597,594 108,851,739 842,893 2,005,8000 1. =

PRE/MET 44,881,258 47,839,539 706,971 226,505
K FSILANTI TOWNSHIF 148,478,852 156,691,278 1,548,864 2,832,705

Ad Valarom inus R 121,862,652 130,181,778] 1,548,864 2,832,705

Mewm-PRE/MET 103,597,594/ 108,851,739 842,853 2,005,800

PRE/MET 44,881,258 47,839,539 705,971 A26,905

LIBRARIES
AN ARBOR DISTRIC LIBRARY 10,938,064,438]) 11,723,255,140 98,582,639 267,701,622 10000 O 95061
[CHELSEA DESTRICT LIBRARY 1,074,541,534 1,157,550,220] BA16,463 35,092,604  1.0000 I].El'lﬂﬁl
DEXTER I4STRICT LIBRARY 1,595,569,505| 1,607,814,550 11,652,103 31,504,980 IC I I
[trom WASHTENAW) 1,513,473,403 1,607,814,550 11,652,103 31,504,980
[irom LIV INGSTON CORINTY) a7,0%:,102) 0 0 0
A NCHESTER DISTRI LIBRARY 549,363,501 582,054,802 4,559,154 20,796,71%  1.0000 D.B?‘Dﬁl
MILAN FUBLIC LBRARY 194,347,705, 139,752,441 1,389,730 3,601,795 IC I I
[1rom WASHTENAW) 119,999,338 129,753,441 1,389,730 3,601,795
{irem MONROE COUNTY) 74,348,367 [ 0 0
HORTHFIELD AREA LIBRARY 417,666,619 447,719,686 2,490,923 7.917,229)  1.0000] 0944
(SALEM:SOUTH LYON LIBRARY 867,197,456 446,809,389 5838508]  13,795463(IC IC
[from WASHTENAW) 18,639,926/ Ad6,809,389 5,838,509 13,795,463
[fromn OAKLAND COUNTY) 448,557,530 a 0 0
[SALIME DISTRICT LIBRARY 2,093,338, 486  2,254,889,428 16,660,086  66,276,201] 1.0000] 0 9489]
VPSILANTI DISTRIC LIBRARY 2,3%9,855,760|  2,572,867,718 19,9618,?68' 51,431,384]
Ad Vadorem Minus BT 2,372, 748,175 2,545,842, 264 19,948,768 51,431,384 10000 09432
AL THORITIES
LAATA - A CITY DMLY 051,228,883 7.504,863,014 59,357,256] 154,188,259) 1.0000] 09512 1. 0000
LWAATA - ANC, YRCIT, VFTWP 9019900470  9,616,830,574|  T4404,789] 192,230,742 1.0000)

A Vadorem Minus BY 8,992,792,885 9,589,805,120 TAADLTAS] 192,230,742 1.0000] 09490 1. 0000
CHELSEA AREA FIRE ALTTHERE 1,012,357,936 1,091,281,924 9,353,470 36,022,358 10000 09505 1 0000
HURGHN CLIMTD KETRO ALTH 20,250,978, 348) 21,643,948, 700 175,467,047 517,395,290,

Ad Vadorem Mines BY 20,233, 870,763 21,616,923,246) 175467,047] 517,395,290 |C 1L 1.C
YFSILANTI COMM UTLITIES 1,968,671,587|  2,111,967.560 15047533 38,042,483

Ad Vadorem Minus BT 1,941,564,002 2,084,942, 106 15,047,533 38,042,483 10000 09412 1.0000
CHELSEA CITY DDA 17,069,485 23)034,579 54,395 A627,1000 10000 059493 1.000
MILAM CITY DDA 4,438,595 4,372,565 28,320 105,200 IC I 1.C
[from WASHTENAW) 4,150,279 4,372,565 28,320 105,300
[from MHOMROE COUNTY) 288,316/ 0 0 0
YPSILANTI CITY DDA 28,567,323 32,403,648 390,517 2,461,575 mrluul (i tmn[ 1 rlunrsl

Page 8 of0
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Population Overview

TOTAL POPULATION GROWTH RANK

m 20,204 T A

26k
25k
24k
23k
22k

21k
20k

19k

o NP D S P PO RPN
&I S FF S, R S S

e
R O F ST E IS I

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses

DAYTIME POPULATION Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the
20,42 , typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

1 IIIl T
... I.I.-_

5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >8

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates

e,va,,’
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Household Analysis

TOTAL HOUSEHOLDS L . . .
Municipalities must consider the dynamics of household types to plan for and provide

8 625 services effectively. Household type also has a general correlation to income levels
, which affect the municipal tax base.

o9 Q0O
<9
U _
Family Households Married Couples

20% 20%

v 58% v 58%

lower than state average lower than state average

o

%

Senior Living Alone

20%

o
@)

4£0%

A 35% A 22%

higher than state average higher than state average

*Data Source: American Community Survey 5-year estimates

ZB1a,
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and

spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

Over $200,000
$150,000 to $200,000

$125,000 to $150,000

$100,000 to $125,000

$75,000 to $100,000

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

o)
A_Q” Ze.
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HOUSEHOLD INCOME

Above $200,000
%
4L%

Y 50%

lower than state average

Median Income

$41,914

Y 39%

lower than state average
Below $25,000

4 79%

higher than state average

*Data Source: American Community Survey 5-year estimates
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Housing Overview

: j 2022 MEDIAN HOME VALUE

225k

200k
175k
150k

125k

O & 0O
AN [s) .3 Q
,1/0 ,1/0 Vv

*Data Source: 2022 US Census Bureau (http://www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.

HOME VALUE DISTRIBUTION

> $1,000,000
$750,000 to $999,999
$500,000 to $749,999
$400,000 to $499,999
$300,000 to $399,999
$250,000 to $299,999
$200,000 to $249,999
$150,000 to $199,999
$100,000 to $149,999
$50,000 to $99,999

< $49,999

* Data Source: 2022 US Census Bureau (http./www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.

25114,
o
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HOME OWNERS VS RENTERS

Ypsilanti  State Avg.

*Data Source: 2022 US Census Bureau
(http.//www.census.gov/data/developers/data-
sets.htmi), American Community Survey. Home value

data includes all types of owner-occupied housing.
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Organizational Chart
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City Council

CITY OF YPSILANTI
CITY COUNCIL

CITY
RESIDENTS

4 Steven Wilcoxen
A Mayor Pro-Tem 4
| Ward 2

Nicole Brown
Mayor

Me'Chelle King

Council Member
Ward 1

Roland Tooson
. Council Member
N . Ward1

Evan Sweet
8 Council Member 4
Ward 3

Patrick McLean
Council Member
Ward 2

Desirae Simmons
Council Member
Ward 3

ZB1a,
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Department Heads

CITY OF YPSILANTI
DEPARTMENT HEADS

Andrew Hellenga 4
City Manages

&2,
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Fire Department

CITY OF YPSILANTI FIRE DEPARTMENT

Ken Hobl Fire Administration

Clifton Pope
Fire Marshal

The City of Ypsilanti Fire
Department is a full-time
fire department that
provides fire services to
the City of Ypsilanti &
Eastern Michigan
University. All YFD
employees are committed
to serving the citizens,
students, businesses and
visitors of the City of
Ypsilanti.

o)
A_Q” Ze.
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Police Department

CITY OF YPSILANTI POLICE DEPARTMENT

e\,
o
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Department of Public Service

CITY OF YPSILANTI
DEPARTMENT OF PUBLIC SERVICES

Jacob Hutch
ting Te:

ams 11

serator

. 1l D
Egquipment

Brandon

Deon'Dre ko
Equip

Equipmant Op:

My,
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Planning Department

CITY OF YPSILANTI
COMMUNITY SERVICES DEPARTMENT

Y

Code
Enforcement

5114,
A_Q” Ze.

@: City of Ypsilanti | Budget Book 2024 Page 28



Finance Department

CITY OF YPSILANTI
FINANCE DEPARTMENT

n Basabica
ctorf

Courtney Bor i e on
£l -Treasury

Ewvelyn Ong

Accountant I

Rana Mamish
Intern

ng

2
o
Lcoounting 4

Human Resource and Clerk Department

CITY OF YPSILANTI CITY OF YPSILANTI
CLERK DEPARTMENT HUMAN RESOURCES DEPARTMENT

Lorrie Thomas
Deputy Clerk

seila, ssila,
IS IS
) \'7)
pS ¥ pe
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Fund Structure

CITY OF YPSILANTI

FUND STRUCTURE
COUNCIL APPROVED
FUND TYPE FUND FUND NAME e
Governmental Funds
General Fund 101 General Fund 27,657,805
General Fund Total 27,657,805
Special Revenue 102 Housing 0
202 Major Street 2,612,846
203 Local Street 857,352
205 Public Safety 430,000
226 Garbage and Rubbish Collection 1,767,100
265 Paolice Special Revenuge 0
445 Sidewalk Improvement 80,229
514 Parking Fund 170,519
588 Public Transit 367,710
Special Revenue Total 6,285,756
Capital Projects 414 Capital Improvement 3,920,000
Capital Projects Total 3,920,000
Debt Service 304 2016 GOLT Bonds 911,583
469 20030 W&S $3.5M DWRF o]
471 2003C WSESW $785K DWRF o]
473 2004 A Series DDA Cons 5995K 4]
474 2004B WS5& Sew $6.3M DWRF 389,091
479 2007 WEW Rev DWRF 5375K 21,247
430 2008 WE&S Disp. Rev 5435K 27,794
4381 2009 WES Bonds 7249-01 11,101
432 2012 WES Factory Pump 183,938
423 2013 Rev Refunding Bond 196,350
485 Water Main DWRF 7320-01 25,116
436 2016 WES Rev Refunding Bonds 1,275,700
Debt Service Total 3,041,920
Governmental Funds Total 40,905,481
Proprietary Fund
Internal Service 41 Motorpool 1,409,457
677 Worker's Compensation Fund 250,222
Internal Service Total 1,659,679
Proprietary Fund Total 1,659,679
Fiduciary Fund
Fiduciary 732 Fire and Police Pension 4,021,608
736 Retiree Benefits 1,868,673
Fiduciary Total 5,890,281
Fiduciary Fund Total 5,890,281
Component Unit
Component Unit 248 DTDA W Cross 212,872
275 Depot Town Development 279,197
413 Down Town Authority 497,647
415 Economic Development Authority 52,758
Component Unit Total 1,042,474
Component Unit Total 1,042,474
Grand Total 49,497,915

ZB1a,
A_Q” .
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Governmental funds refer to a category of funds used by city to manage our finances and account for specific activities and
services that we provide to the public.

o General Fund: This is the primary operating fund of the City, used for general operations such as public safety, economic
development, and administrative expenses.

o Special Revenue Funds: These funds account for specific revenue sources that are legally restricted or earmarked for
particular purposes, such as major and local street fund and garbage and rubbish collection fund

o Capital Projects Funds: These funds are used to account for the acquisition or construction of major capital facilities like
buildings, or parks.

o Debt Service Funds: These funds are used to account for the accumulation of resources and payment of principal and
interest on long-term debt, such as bonds issued by the City. This also include Ypisilanti Communities Utilites
Authority(YCUA) water and sewer bonds which are specifically borrowed for City infrastructure.

Internal Service Fund used to account for the financing of goods or services provided by one department to other
departments within the City

o Workers Compensation Fund was set-up to pay for employee related injuries. This is currently funded by the general
fund thru an allocation fromm employee salaries.

o Motorpool Fund is used to manage and account for the operations related to the City's fleet of vehicles.

Governmental Funds Internal Service Fund

Capital
| Improvement Fund,
$4M, 10%

Debt Ser
Various, $3M

Major Funds

These funds are reported separately to provide a clearer understanding of the Fund's operation. The determination of major

funds typically follows as the size of the fund relative to other funds or those that management or council have determined to
be relevant.

General Fund(101)

o The general fund is the primary operating fund of the City. It accounts for most of the financial transactions and activities
that are not required to be accounted for in another specific fund.
Major Street(202)
o refers the fund of the City which are funded by Act 51-Michigan Transportation Fund and which accounts for
construction, operations and maintenance of major streets in the City.

Zglia,
o
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Fiduciary fund is used to account for assets held by a government in a trustee or agency capacity for individuals, private
organizations, other governments, or other funds.
o Fire and Police Pension was established to manage and administer retirement benefits for firefighters and police

o Retiree Benefits or Other Post Employment Benefits fund(OPEB) was established to administer retiree health
insurance, dental and vision insurance and life insurance.

officers.

Component Unit refers to legally separate entities for which the City is financially accountable. Component Units are included
in the primary government's financial statements because they are either so closely related to the primary government or their
economic resources are significant enough that excluding them would mislead financial statement users.

BV,

Fiduciary Fund

Fire and P

Pension, $4N

City of Ypsilanti | Budget Book 2024

Economic
Development
Authority, $53K, 5%

DTDA W Cro
$213

Depot Town
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Financial Policies

This is a summary of Financial Policies taken from the Code of Ordinances® of the City. The following policies were used
in preparing this budget. Links have been provided on each topic to gain access to the code of ordinances thru
Municode.

A. Budget®

a. The fiscal year of the City shall begin on the first day of July and end on the last day of June.

b. The City Council shall instruct the City Manager concerning the priorities of the City that the budget for the
next year must address. The instructions shall be incorporated in a resolution adopted at the first meeting in
February. The City Manager shall submit a proposed budget for the financial operations of the City for the next
fiscal year to the City Council on or before the first day of May of each year.

B. Capital Program

a. The City Manager shall prepare and submit to the City Council a five-year capital program no later than the final
date for submission of the budget.

C. Borrowing &
a. The Council, by proper ordinance, may authorize the borrowing of money for any purpose within the scope of the
powers vested in the City. The City may issue bonds or other evidence of indebtedness, and may pledge the full
faith, credit and resources of the City for the payment of the obligation.

D. Purchasing @
a. The Council shall provide, by ordinance based upon a national standard, for a purchasing procedure to be followed
in purchasing City supplies, materials, equipment, contractual services, or other forms of personal property.

E. TaxationZ
a. The City shall have the power to assess, levy, and collect ad valorem property and other taxes, rents, tolls, and
excises for municipal or public purposes subject to limitation and prohibitions provided by the Federal or State
Constitution, by law, or by the City Charter.
b. The subjects of ad valorem taxation for municipal purposes shall be the same as for State, County, and school
purposes under the general law. Otherwise provided by the City Charter and ordinance, City taxes shall be
levied, collected, and returned in the manner provided by State law.

)
o
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Basis of Budgeting

City of Ypsilanti
Basis of Budgeting for all Funds

The City prepares a Biennial Budget which consists of two annual budget cycles. On the “first year budget cycle”, the City
amends the Current FY Budget and prepares the Original Budgets for the next two fiscal years. On the “second year cycle”
the City amends the Original Budgets from the first year cycle. Both budget cycles will be adopted in the year they were
prepared in compliance with the Uniform Budgeting_and Accounting_Act (Act 2 of 1968).
(https:/www.legislature.mi.gov/documents/mcl/pdf/mcl-act-2-of-1968.pdf)

The budget being prepared will be on the City's 1st year budget cycle which amends FY 23-24 and adopts Original Budget
for FY 24-25 and FY 25-26. All annual appropriations lapse at year end except for capital expenditures.
The City adopts budgets for all funds in accordance to their basis of accounting. For budget purpose the following are
based on these guidlelines
a. Property taxes and other revenues are budgeted as revenue when they are both measurable and available for the fiscal
year. Other revenues such as fines and forfeitures, admissions, contributions, etc. are recorded when received.
b. Revenues from special assessments are budgeted on the basis of when the assessments are due.
c. Principal and interest payments on outstanding debt are budgeted on the basis of when they are due and payable.
d. Payments for the acquisition of materials and supplies inventories and fixed assets are budgeted on the basis of when
the obligation is incurred.
e. Capital Expenditures are budgeted with a corresponding contra capital expenditure account to offset the cash purchase.
Depreciation are included as part of the operating expense. Capital lease payments are budgeted when payable.
f. All other expenditures are budgeted on the basis of when the expenditure is incurred and payable

Management Cycle

This budget document is based on the plans and programs
set by the City’s citizens, council and management. This
* q> document identifies the services to be provided along with
3. Budgeting its funding.
1. Planning- identifying and prioritizing attainable objectives
Z/_\] g 2. Programming- turn the goals identified during planning

into specific objectives
3. Budgeting- provides resources as well as controls for

L Planning 4. Operations activities that occur during the operations phase
4. Operations- activities needed to achieve program
objectives
@ 5. Accounting- ensure that the City expenditures comply
with authorized purpose, time and amount

6. Reporting- help demonstrate the City's accountability
7. Auditing 5. Accounting 7. Auditing- enable our citizens and those charged with
governance to have confidence in government reports

6. Reporting

)
o
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Budgeting vs Accrual Accounting

Budgeting

Accrual Accounting

Purpose

Budgeting is a proactive financial planning
process where estimates of future revenue
and expenditures are projected over a
specified period (usually annually). It serves
as a roadmap for financial decision-making
and resource allocation.

Accrual accounting aims to provide a more accurate
picture of a City's financial position by recognizing
revenues when they are earned and expenses when
they are incurred, regardless of when cash transactions
occur.

Usage

Budgets are crucial for planning operational
activities, setting performance targets, and
evaluating the financial feasibility of projects
and initiatives.

Accrual accounting is essential for creating accurate
financial statements like statement of activities and net
position which show the true financial position of the
City.

Time Frame

Budgeting focuses on the future, predicting
what revenues will be generated and what
expenses will be incurred over the upcoming
period.

Accrual accounting records transactions as they occur,
regardless of when cash actually changes hands. This
gives a more immediate and accurate representation of
a company's financial performance.

ZB1a,
;526 .
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Budget Process

o Setting Council Goals:
= The City Council, representing the elected officials of the city, sets strategic goals and priorities for the upcoming
fiscal year. These goals often reflect the needs and desires of the commmunity as well as broader strategic objectives.
o Communicating Goals to City Manager and Department Directors:
= Once the goals are established, they are communicated to the City Manager and Department Directors. The City
Manager is typically responsible for overseeing the implementation of council goals and ensuring that
departmental activities align with these objectives.
o Planning and Budget Requests:
= Department Directors and their respective teams develop detailed plans and budget requests that outline how
they intend to contribute to achieving the council's goals. This includes identifying specific programs, services, and
resource needs.
o Budget Meetings:
= Budget meetings are scheduled where department heads present their budget requests and plans to the City
Manager & Finance Director. These meetings allow for discussion, clarification, and justification of budgetary needs.
o Consolidation of Budget Requests:
= The City Manager and Finance Director consolidate all the budget requests received from various departments into
a comprehensive document known as the Management Approved Budget (or City Manager's Proposed Budget).
o Submission to City Council:
= The Management Approved Budget is then submitted to the City Council for review and consideration. This
document outlines proposed expenditures, revenue projections, and how resources will be allocated to achieve the
council's goals.
o Budget Review by Council:
= The City Council reviews the proposed budget in detail. The City holds public hearings to gather input from the
community and stakeholders. During this review process, council members may request amendments or
modifications to the budget proposal.
o Adoption of the Budget:
= After reviewing and potentially amending the proposed budget, the City Council votes to adopt the final budget.
This adoption occurs by June 7 before the start of the fiscal year to ensure that the city can operate smoothly and
effectively once the new fiscal year begins.

%
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Budget Timeline

The City Council shall instruct the City Manager concerning the priorities of the City that the budget for the next year must
address. The instructions shall be incorporated in a resolution adopted at the first meeting in February. The City Manager
shall submit a proposed budget for the financial operations of the City for the next fiscal year to the City Council on or before
the first day of May of each year.

.-

City Manager
-Preparation of budget calendar

.

City Council
-Schedule city council goal setting work sessions

® Jan 21, 2024

Finance Director
-Distribute budget preparation instructions and forms to department heads

@ Jan 24, 2024

City Council
-Conduct city council goal setting and budget priority work sessions

Q@ Jan 24, 2024

City Council
-Conduct city council goal setting and budget priority work sessions

.-

City Council-
Adoption of resolution providing direction on budget priorities pursuant to Sec. 5.02 of
the city charter

Q@ Feb 16, 2024

City Assessor

-Submit preliminary property assessments to Finance Director/Treasurer; submit
OPRA property assessment report to Economic Development Director for review and
recommendation for corrections

@ Feb 16, 2024

Department Directors
-Submit departmental budget requests, fee schedules, CIP schedules, and supporting
documentation to City Manager and Finance Director/Treasurer

o)
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Q@ Feb 16, 2024

Finance Director
Submit preliminary General Fund revenue estimates to City Manager

.

City Manager, City Clerk and Finance Director
-Meet with department directors to review departmental budget requests

L Mar 11, 2024

City Manager, City Clerk and Finance Director
-Meet with department directors to review necessary adjustments to departmental
budget requests

. """""""""""""" Mar 22, 2024

City Assessor
-Submit final Board of Review property assessment figures to Finance Director/
Treasurer

.-

City Council
-Schedule city council budget work sessions

@ Apr 4, 2024

City Clerk

-Publish public notice of budget, Capital Improvement Program, and Truth-in-Taxation
public hearings (at least 2 weeks prior to public hearing) pursuant to Secs. 5.05 and 5.12
of city charter

.-

Finance Committee
Discuss Revenue Estimates

@ Apr 22, 2024

City Manager and Finance Director
-Prepare final proposed budget

. """""""""""""" Apr 30, 2024

City Manager, Finance Director, and City Council

-Submit proposed budget and Capital Improvement Plan to City Council per Secs. 5.02
and 5.11 of city charter; schedule budget and Truth-in-Taxation (if necessary) public
hearing

o)
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DPS Director and Planning Commission

-Courtesy submission of Capital Improvement Program (public structures and
improvements only) to Planning Commission pursuant to Sec. 65 of Michigan Planning
Enabling Act; approval by commission not required per charter and statute

.

Finance Committee
-Discuss Expenditures Police and Fire

. """""""""""""" May 10, 2024

Finance Director and City Clerk
-File and make available copy of proposed budget at Office of the City Clerk

@ e May 14, 2024

City Council
-Adopt Budget pursuant to Sec. 5.05 of city charter(First Reading & Public Hearing)

@ May 30, 2024

-Discuss Expenditures DPS and all other budgets

@ e Jun 18, 2024

Finance Director/Treasurer and Assessor
-Certification of tax levy to Assessor/County Equalization

.

Budget takes effect

o)
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BUDGET OVERVIEW
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Executive Overview

This Budget Document shall provide a complete financial plan for all City funds and activities for the ensuing fiscal year in conformity with a
uniform system of accounts required by law, and shall be in such form as the City Manager deems desirable or the City Council may require.

This page is a brief outline to assist readers as to how to navigate this document to find information. This budget book is available at the City
website: cityofypsilanti.com (https:/cityofypsilanti.com/206/Budget-Audit-Reports) ; at the Finance Director's Office and City Clerk's Office.
Information may be obtained by calling the Finance Department at (734)483-1105.

Summary Outline

A. Introduction

o The introduction aims to provide a clear understanding of the document's purpose, the Ciy's goals and strategic plan and the organizational
context, setting a foundation for the detailed financial information that follows.
B. Budget Overview
o The Budget Overview section provides a high-level summary of the budget, including the strategic plan and short-term factors affecting the
budget. A summary of fund balances is provided to show the overall approved budget.
o This provides detailed sections to help understand the overall financial strategy and potential issues of the budget.

C. Fund Summaries
o The Fund Summaries section provides a detailed overview of the various funds that make up the overall budget. Each fund is typically used
for specific purposes and has its own sources of revenue and categories of expenditure.
D. Funding Sources
o The Funding Sources section outlines the various streams of revenue that finance the budget. Understanding these
sources is crucial for evaluating the sustainability and robustness of the financial plan.
E. Departments
o The Departments section provides an overview of each department within the City, focusing on their missions, key
functions and goals.
F. Capital Improvement
o The Capital Improvement section outlines the planning, prioritization, and funding of major infrastructure projects. This
section provides a comprehensive view of the city's long-term investment in its physical infrastructure.

G. Debt

o The Debt section provides an overview of the city’s current debt obligations as well as long-term financial commitments.
H. Line Item Budget
o The Line Item Budget section offers a detailed breakdown of the budget allocations for each department and specific
expense categories. This helps us understand precisely how funds are being allocated and spent.
I. Statistical Data

o The Statistical Data section provides key metrics and comparative data that offer context for the budget. This information
helps us understand the broader economic and demographic environment in which the budget operates.

Ve,
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2024 Goals & Themes

PROJECT BACKGROUND AND SUMMARY

Project Highlights

In January of 2024, Thrive and Shine, LLC (TNS Consulting) partnered with the city of
¥psilanti to support their 2024 strategic goal-setting initiatives. Sharonda Simmons, the lead
consultant for TNS consulting, worked with the Ypsilanti City Council and department leads
to support a more holistic approach to the annual goal setting process.

City council and
department leads defined
and explored the city's
values of Pride, Equity,
and Heritage

Session participants
{council members and
department leads)
identified an increased
sense of cohesion

Council members and

department leads began Council members and

to identify ways to department leads
increase engagement drafted a 2024 vision
and interaction with one statement for the city of
another Ypsilanti

Several strategic Goal
areas were identified for
2024

Page 2
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2024 Goals & Themes

The Process: Identification of
Strategic Areas

The strategic areas and goals below emerged as consistent themes across multiple
departments and council members. Before the three January goal sessions, council
members and department leads were tasked with individually identifying city priorities.
During the first goal setting session, participants (council members and department leads)
defined the city’s values and crafted sample vision statements for 2024. The main
objective for session one was to use the city’s values and vision to help define and
prioritize city goals.

On January 16th, a second session was held for department leads to present critical needs
and goals for 2024. TNS consulting also shared emerging themes during the second
session. During the third and final session with TNS consulting, city council members
collectively discussed and identified areas of focus for the city manager to present to the
council in February.

A key focus of this project was to increase interaction, collaboration and shared input
among city council and department leads. This year's emphasis was intentionally
incorporating the city's values and vision into goal planning and decision-making. The
following pages note the Strategic Goal areas Ypsilanti City Council and department leads
identified during the three January goal setting sessions.

Page 3
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2024 Goals & Themes

2024 VISION

In three years, the City of Ypsilanti stands as a beacon of unity and inclusion, where diversity and
equity are interwoven into the community's fabric. Our commitment to improved services has
elevated the quality of life for all residents, fostering forward movement that solidifies Ypsilanti
as a welcoming haven for everyone.

City of Ypsilanti Values

Page 4
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2024 Goals & Themes

High Priority Areas: As cletermined by Council
groupsin Session3

1. Capital Improvement Planning/Infrastructure
Dept. of Public Services facilities
Software upgrades
2. Communication and Engagement
Internal (within the city council, cross departments, and between departments
and council)
External- community members
3. Staffing and Retention
City Manager and Director of Economic Development
Staff retention planning
4. Community Development
Water Street
Pen Dam removal/Pen Park revitalization
5. Financial Planning
Diversify Funding Streams: New Sources of Funding, Collaborative Fundraising

ZB1a,
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2024 GOALS AND THEMES
(As cdeterminedover all three sessions)

Over half of Ypsilanti City Council members and department heads identified the following
areas as crucial goals and/or high-priority items to address in 2024.

I. CAPITALIMPROVEMENT AND REVITALIZATION
OF CITY-OWNED FACILITIES AND SPACES

1.Dept. of Public Services Facilities

a.Partnerships for Temporary Facilities

b. Estimates and Planning for Long-term Revitalization of Forest St. Property
2. Other Facilities

a.YPD

b.YFD

c.City Hall
3. Frog Island Parking Lot Assessment and Partnership with DDA for Paving
4.Updating City Software

ll. STAFF RETENTION AND EFFICIENCIES

1.0rganization Assessment

2.Headhunt for Community Services Director, City Clerk, Building Dept. Manager,
Planning Dept. Manager, Finance Director

3.Internal Organization Communications (Staff and Council)

4. Job enhancements and increased employee resources

lll. COMMUNICATION AND ENGAGEMENT

1.Comprehensive Communication Plan: Internal and External
2.Non-armed Urgent Response Team

3.Community Development & Large-Scale Projects Updates
4.City Council Retreat for Improved Engagement

5.Attracting More People into the City with Events and Business
6.Communication and engagement via Neighborhoods

Page 6
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IV.COMMUNICATION AND ENGAGEMENT

1.Water Street

2.Pen Dam Removal/Pen Park Revitalization

3.Frog Island Parking Lot

4.Cross St Bridge

5. Traffic Calming

6.Pedestrian and cycling safety

7.Bathrooms in Parks - Ordinance Amendments and Accessibility

8.Unhoused Community: Addressing Needs and Ordinance Changes
a.Housing and rental study

V.INFRASTRUCTUREINVESTMENT

1.Develop Water Street

2. Infrastructure Investment & Enhancement (CIP Projects, DPS Facilities, Parks, and
City-Owned Facilities)

3.0perations & Staffing Efficiencies (Software Enhancements, Hiring, Retention, and
Organizational Assessment)

4. Community Development & Large-Scale Projects (Water St Clean Up and
Development Progress, Frog Island Parking Lot, Pen Dam, Cross St Bridge)

5.Line Item for Needed Facility Maintenance

Vi. FINANCIAL PLANNING

1.Long-term Financial Plan

2.Monthly Fiscal Reporting

3.Diversify Funding Streams: New Sources of Funding, Collaborative Fundraising
4.Youth Mini Grant/Barrier Busters ($20,000-$30,000)

Page 7
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RECOMMENDED NEXTSTEPS

It is recommended that the council focus on the first two steps to continue the goal-setting
and budget-creation process. The other recommended steps should be considered and
attached to a working timeline for 2024.

1.Upon the City Manager's recommendations, the council should work with
departments to develop a consensus of low, medium, and high-priority items for
2024

2.Set annual or periodic dates to approach the budget and goals for a more holistic
process.

a.Develop an infrastructure plan

i.Identify the three infrastructure areas to focus on for 2024
ii.Create a process for a 5-year infrastructure plan

b.Develop a comprehensive timeline for a capital improvement plan

c.Create quarterly or bi-annual department share outs to increase the council’s
understanding of department needs and areas of growth and success before the
annual goal-setting sessions. Department lead updates might include:

I.Progress on goals presented in the most recent yearly department presentation
session
ii.Challenges and areas of success for each department
iii.1-2 needs or bigger picture “asks” for the city council
3.Refine and streamline the annual goal-setting process. Consider integrating part of
the goal-setting process into the entire calendar year for the city council. Examples
include:

a.0ctober - discuss city values and vision and brainstorm ways to continue to
implement city values into decision-making and processes

b.November/December- consider moving up department share outs to inform
council members’ decisions and goal setting OR consider the first goal-setting
session being the department lead presentations

c.December/Early January- Have council members review department lead goals
and create their own goals.

d. Create a uniform template for department leads and council members to use
when identifying annual goals. There may need to be a slightly different format for
department leads, but each respective group should have a uniform template

i.Department Lead Key Questions for Goal Template:
1.Top 5 Annual Goals
2.Top Budgetary Needs
3.Key Areas of Success
4. Key Challenges
5.Vision Summary for the following year
6.1-2 areas of focus they'd like the council to consider when creating the

annual goals
Page 8
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ii.Council Goal Template:
1.Infrastructure
2. Community Development and Engagement
3. Communication (Internal and External)
4.Staffing Support and Retention
5.Financial Planning and Revenue Generation
6.0ther
iii. Consider having council members decide before the goal sheet completion,
overarching areas that need to be addressed and using these areas to create a
standard goal-setting template
1.January - Implement goal-setting sessions
2.February - Solidify annual goals
3.June - Mid-year goal-setting review and reflection
4.October - Begin yearly goal-setting process
4.Brainstorm and develop a plan for increased financial capacity, including opportunities for
revenue generation.
5.Connect with community partners, stakeholders, and residents to share annual goals and
highlight the previous year's success:
a.Use neighborhood hubs to brainstorm ways to increase communication and share city
goals.
b.Post finalized city vision and value examples on the website. Have the values and vision
posted during council meetings
c.Social media outlets
d.Make the Strategic Goals accessible to community members via the city website or printed
materials.
6.Develop a cross-department approach to employee retention and engagement:
a.Conduct “stay interviews"” or mid-year check-ins to understand employee needs and
satisfaction
b.Continue to conduct salary reviews and estimate the cost of essential salary increases
c.Consider quarterly staff appreciation and recreational activities
d. Aim for the city council to visit each department and facility at least twice annually to meet
staff, understand building news, and strengthen relationships across departments
7.Council member engagement and communication:
a.Consider taking 15 minutes per quarter to reflect on the city's values and ways the council
has exhibited the values of pride, diversity, and heritage
b.Host a council retreat to build community and share bigger-picture visions and goals
(ideally, this would be held in the fall before the goal-setting sessions)
c.Consider a council buddy system or rotating “coffee chats” for council members to have
intentional one-on-one meetings. This might also be an initiative instituted with the City
Manager and/or Mayor
8.Work with a consultant to support the following:
a.Work with the City Manager to support consulting with department leads to share 2024
goals with staff and develop retention strategies and employee engagement
b.In Fall of 2024, support council retreat or pre-goal workshop to identify areas of need
¢.Provide support around looking at city goals through a diversity, equity, and inclusion lens

Page 9
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Thanks and
Acknowledgement

Thank you for allowing TNS Consulting the
ability to serve the city of Ypsilanti. We value
your support and hope to continue engaging
with the City Council and other areas of the
municipality in the future. Please let us know
how we can further partner and support the
valuable mission of the city of Ypsilanti.

Sincerely,

Sharonda Simmons
Creator and Lead Consultant
TNS Consulting

Thrive T'NS
ne mw'um.u_
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Budget Assumptions

The following assumptions were used in preparing this budget document. Assumptions
were based on historical data, averages and rate of inflation. These assumptions were

prepared in good faith. Reasonable changes and fluctuations are normal and should be

Category Original Budget Original Budget
24-25 25-26
Revenues
Property Taxes 5% Increase 5% Increase

{ CPI 2023 [5 7.9%)

State Revenue Sharing

Based on State Assumptions

Based on State Assumptions

PA 289-Fire Protection

70% of Potential Funding
{Received 100% in the last

70% of Potential Funding
(Received 100% in the last

Investment Income

$805,000

$615,000

Transfer from Public
Safety Fund

5220,000

$220,000

Act 51-5treet Funding

Based on State Assumptions

Based on State Assumptions

Expenditures

3% Cost of Living Adjustment

3% Cost of Living Adjustment

Salaries plus Union Step Increases plus Union Step Increases
Health Care, Vision and 6% Increase 8% Increase
Computer Hardware 5% Increase+%$250,000 5% Increase
and Software
Pension Contribution Actuarial Actuarial

Report Report
OPEB Contribution Actuarial Actuarial

Report Report

Important Budget Reminders

1.FY 2025-2026 Public Safety Fund(205) amounting to $430,000 ends

2.FY 2026-2027 Increase Worker's Comp from 29 to 3.5% to cover $260,000 of insurance

3. FY 2027-2028 Fire Truck Tower 1 needs to be replaced. Estimated Cost $2M

4. FY 2030-2031 Fire Truck Engine 1 nees to be replaced

®’ City of Ypsilanti | Budget Book 2024
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FY 2023-24 ORIGINAL BUDGET VS AMENDED BUDGET

This is a comparison of the council approved original general fund budget and the proposed amended budget for FY 2023-24.

The City was projecting a shortfall of ($2,470,666) but ended with a $864k surplus.

ORIGINAL BUDGET AMENDED BUDGET

ACCOUNT NAME Zess=s R VARIANCE
REVENUE
TAXES 10,332,419 10,374,915 42,496
INTERGOVERNMENTAL 3,466,777 4,463,378 996,601
CHARGES FOR SERVICES 875,861 1,320,123 444,262
FINES & FORFEITS 56,781 56,781 0
INVESTMENT EARNINGS 258,059 639,648 381,589
LICENSES AND PERMITS 789,775 1,040,709 250,934
OTHER REVENUE 275,787 488,116 212,329
RENTALS 127,000 127,000 0
GRANTS 3,175 1,618,175 1,615,000
TRANSFERS IN 220,000 220,000 0
DONATIONS 0 0 0
REVENUE Total 16,405,634 20,348,845 3,943,211
EXPENDITURE
SALARIES (6,717,321) (5,380,951) 1,336,370
BENEFITS (5,685,972) (5,957,396) (271,424)
OPERATING EXPENSES (4,273,324) (6,057,496) (1,784,172)
TRANSFERS (2,199,083) (2,088,166) 110,917
EXPENDITURE Total (18,875,700) (19,484,009) (608,309)
Grand Total (2,470,066) 864,836 3,334,902

Intergovernmental Revenue is projected to be higher than almost a $IM than originally budgeted due to the Sales Tax State
Revenue Sharing and Recreational Marijuana State Revenue Sharing.

Charges for Service is projected to be higher by $400K because the City received full funding from the state for the PA 289 Fire
Protection Reimbursement for our fire services for state facilities.

Investment Earnings is projected to be higher by $380K due to higher yields on our surplus funds.

Licenses and Permits is projected to be higher by $250K due to building permits for new constructions.

Grants are projected to be higher because of the Water Street Clean up grant the city received amounting to $1.4M.
Salaries are projected to be lower because of vacant positions.

Benefits are projected to be higher due to higher health care cost than originally budgeted.

Operating Expenses are higher by $1.7M mainly due to contractual services for the Water Street Clean up project.

Transfer Out is less by $110K due to the less transfer to the Capital Improvement Fund.

ZB1a,
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This table shows a summary of transfers from one fund to another. There are no repayments required for these transfers.
Transfers are made either to support and/or subsidize a fund.

Interfund Transfers

101-102

101-7-3670-329-30 TRANSFER OUT T HOUSING(102) 150,000 [ o

102-4-5300-595-00 TRANSFER IN 50,000 o []
101-226

100-7-3670-995-04 TRANSFER QUT(226) GARBAGE FUND | 360.778] (693,582} (798,592)

226-4-0000-699-01 TRANSFER FROM GENERAL FUND 778 693,582 798,992
101-304

101-7-2670-299-09 TRANSFER QUT| 304) 2016 GOLT (190,255} (191,137} (186,727}

304-4-5010-595-01 TRANSFER FROM GENERAL{ 10 190,255 191,137 186,727
101-414

101-7-5670-595-13 TRANSFER OUTIA14)CARITAL IMP (1,119,774} (2,183,165} (1,512,374}

414-4-0000-699-01 TRANSFER FROM GEMERAL(101} 1,119,774 2,183,165 1,512,374
101-514

101-7-9670-999-29 TRANSFER OUT TO PARKING (514) (15,032} [] []

514-4-3110-695-01 TRANSFER FROM GENERAL FUND 15,032 [ []
101-736

101-7-5670-595-27 TRANSFER OUTI736)RETIREE-H/C (352,327) 183,502} 159,347}

736-4-2743-676-10 GEN RETIREE FROM 101 352,327 83,502 a9,347
205-101

101-4-3070-931-00 TRANSFER IN-PUBLIC SAFETY(205) 220,000 220,000 220,000

205-7-3070-995-05 TRANSFER TO GENERAL FUND { 220.000) (220,000 (220,000}
205-414

205-7-3070-595-03 TRANSFER OUT 414 PARK CAPITAL (125,000} {125,000} {62,500}

205-7-3070-399-06 TRANSFER TO CAPTAL IMP{414} (45,000 {25,000 {85,000}

414-4-D000-599-07 TRANSFER FR PUBLIC SAFETY205 85,000 85,000 A5,000

414-4-3010-693-00 TRANSFER FROM 205 o [] []

414-4-7510-699-00 TRANSFER FROM PUBLIC SFTY FUND 125,000 125,000 62,500
PENSION

100-7-3070-714-20 ANNUAL REC CONT PEMSION-P & F (1,306,473} (1,557,228} [1,603,945)

101-7-3370-714-20 ANRUAL REC CONT PENSION-P & F (43,549) (51,907} 153,465}

101-7-3380-714-20 ANNUAL REC; CONT PENSION-P & F { 145,095) {174,135 {179,359

101-7-3390-714-20 ANNUAL REC CONT PENSION-P & F 1783,883) (934,336} (962,366}

732-4-2745-676-10 EMPLOYER CONT POLICE 1,306,473 1,557,228 1,603,245

732-4-2746-576-10 EMPLOYER CONT FIRE 973,527 1,160,379 1,195,150
OPEB

101-7-3070-714-21 OPEE AMNUAL REQUIRED CONTRIBUT 1510,577) {44, 509} {475,625}

101-7-3370-714-21 OPER ANNUAL REQUIRED CONTRIBUT (41,513 (36,141} 138,671}

101-7-3390-714-21 OPER ANNUAL REQUIRED CONTRIBUT (332,105) (289,131} (309,371}

736-4-2T45-676-10 POLICE RETIREE FROM 101 510,577 444,509 475,615

736-4-2746-6T6-10 FIRE RETIREES FROM 101 373618 325,271 348,04,

Grand Total

LR*“%
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Fund Balance Summary

This table shows the Beginning Fund Balance taken from the latest Comprehensive Annual Financial Report 4, Projected
Revenues are then added and projected expenditures are then deducted to get the Projected Fund Balance End. Projected
Fund Balance should at least be zero at the end of the FY to have a balanced budget. Deficit spending is not allowed in the
State of Michigan.

Fund Balance Major Changes

General Fund(101) Balance is expected to decrease by 56% after the two budget fiscal years due to an increase in expenditures,
particularly on the investment in City Infrastructures.

Major Street(202) Fund Balance is expected to decrease from $4.3M to $1.2M for the maintenance and construction of major
roads in the City.

Capital Improvement Fund(414) is expected to decrease from $1.2M to $507K due to completion of capital projects and
purchase of equipment needed for the operations of the City.

Fire and Police Pension(732) is expected to increase from $25M to $34M after receiving a pension grant from the State of

Michigan

DRIGINAL 24-25 CRIGH 2526 N
ﬂmﬁl FANIG e E02A FRMID BNIANCE REVERUE EXPENDITURE |REVENUE  |EXPENDHTURE (REVENME  |EXPENCHTURE SRAFTND BANCE
100 |Gerssal Fuesd 13, 360.655] 101 | 20,348,845 00 | (15452009 00)] 22,3907 (25,957,833 19.821.905 (23,002,271 ] 7,355,316
107 |Howsing 107 00,000 D {35,000 00/ o [] » [i] 25000
202 [Major Stieel 2,350,508 207] 239054300 | (4418505 00)] 1755384 | [261.846]] A05%.258] (AAGA115] L 200, 247
203 |Local Streer Lieai[2os]  esresion|  (rEa0izon)| 660551 1857.352]] 663,913 {Ea3,506] 135283
205 IMK Satory 234,726 J05 4 30,000 00 {430,000 00} 430,000 {4 30,000 430,000 {4 30,000 F34, 736
336 Birbizamlﬂubhih Colkctian B2A28|206] 1450338 00 | (1,407,556 00)] 1768098 (1767100} 1.903.734 1,503,734 136,158
448 OTOA W Cross 132.335[ 245 142,357 00 {138,052 00} [ETE T {437.543) 141,092 {138,352 33,260
265 |Podice Specal Revenue 65, 402|265 2,533 () {11,265 00} 1,900 [1] 1425 ] 59,995
275 [Dwpot Town Develupment WZRI[a75]  NAROI000 | (W0sE00)| 125447 04,3407 125493 126,964 58,035
304 |J006 GOLT Bonds 3740304 M), RS D (W01, 317 00| 311,583 {911.583) HOF [T 3318
347 ZDI?UT()'DNME%Mi 4,351 M2 0 0 0 i) 4,351
413 | Do Town Autharity 134,106 [413 AT, 763 0 (ao4, 000 00) 394823 [#40,147]]  a06.878 {355,313 318,402
id  |Capstal improvement LHTAPI| AR | 1,976,354 00 | (3 686,778 00)] 3,900,000 §3,5900,000] | 1,680,000 {1, 0, 00| SO7.045
415 |Feondmic Deve lipmen Aulbonty LERERIEIEY 53,922 (H} {75,305 00) 4891 [52.758) 49748 [52.758]] 5,264
A6 [20050 WHES 53 5M DWRE 69 338,250 (p {338, 250 00} 0 ] L) ] n
a1 20030 WHESW 5 7B5K DWHF a7l 51,250 00 {51,250 00} 0 o L o o
473 I?IIHJ\SNHIJDIL’MSM! -”'!-I 0 ) 1] [ 1] [ 1] o
40 | WSE Sew S5 3M DWEF A 5,241 (W} [EECRITNCT 385,00 [EREN [ ] 5]
479 |2007 WEW Ry DWRF $375K a9 2261400 {22,614 00} 21247 [21.247] 25769 [ 25,769 o
R0 J00E WHS Disp Rev 34355 A0 F0,285 00 {30,285 00} 27704 [27,794] 21169 [27.1649] o
481 #0051 WRS Bonds 7245-01 481 12,085 0 {12,085 00 ) 15,101 (11,100} 10.851 (10,851 0
482 |3002 WES Factory Pump BTG 487 152,500 (M} | H0HG2S 00| 183938 153,532 185, 250 {155,250 B2 581
483|200 3 Rev Refund ing Bord 1,625,141 (483 335,750 (0 [ESETEICT 1596, 350 {196,350 156,350 {199,350 1,291,016
485 |Water Main DWRF 732001 A5 25,616 D0 {35,616 00} 15116 [¥5.116] 14616 [F4.616] 0
485 2006 WRS Rev Relunding Bonds 486 | 127570000 | (127570000} La75.000 | (L#75.000]] L269.500 |  (1.260,500] o
455 lﬁﬂl\mlkhﬂlmmm 30,205 [45% 122,570 00 (147,912 00} 120677 [20,229] 10,258 31,445 Fh, 100
514 |Parking Fund AR50 514 B, 007 O (417,325 00) 250,000 [Rr0,515]] 250,000 {175,561 U551 F
SRE  |Pubbc Transe 118 466 585 325485 [EEFRTRTCT IEFI0 {67, 710] ¥R AL {378, 41| i&. 211
(FA1 Mg 1-H3ﬁ'li‘iﬁil 1AIBAI3 00 | [1.38273000) 1431879 {1.409.457]) 1.529.681 11.450,22 %) 1,930,610
17 Weike's Compensation Fiand JIM3EIT 151,552 00 {362,120 00} 162,166 {250,227 183443 {462,732 ()]
733 [Fire and Police Pension zs.sum.gm 10,346,185 00 | (4,636,763 00]] 5,394,302 | [%.071.608]] 5.a71.175 | _(4.002.331] 34,564,951
735 |Refiree Benefids GBAG IS PG| 1, M3357 D | (1,335,444 00 714938 ﬂ,m,ﬁ?!li BI1533 2.5H0,43F
1 |
1 62,156.737] 0] 46.225.755 | (4z31m185)] 43070690 (47.590.747]] 3641401 | (42,195.908] 57,601,542
Balanced Budget Scenario
Uniform Budgeting and Accounting Act Act 2 of 1968 £
“Prohibit deficit spending by a local unit of government
SCENARIO 1 | SCENARIO 2 | SCENARIO 3

Revenue Equal Higher Lower

Expenditure Equal Lower Higher

Use of Fund Balance No No Yes
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CHALLENGES & PRIORITIES

Priorities:
Will be discussed in the upcoming budget session on May 14th.
Challenges:

o Have a structural balanced budget in the General Fund where recurring expenditure can be covered by recurring
revenues.

o Balance the budget in Garbage and Rubbish Fund(226) without subsidy from the General Fund

o Recruitment and retention of employees remains a challenge.

RECURRING BUDGET RECURRING BUDGET
e AL 2024/2025 2025/2026
REVENUE
TAXES 10,923,617 11,240,158
INTERGOVERNMENTAL 4,194,678 4,303,018
CHARGES FOR SERVICES 855,850 854,550
FINES & FORFEITS 40,000 40,000
INVESTMENT EARNINGS 479,736 359,802
LICENSES AND PERMITS 650,275 650,275
OTHER REVENUE 331,918 327,102
RENTALS 127,000 127,000
GRANTS 0 0
DONATIONS 0 0
REVENUE Total 17,603,074 17,901,905
EXPENDITURE
SALARIES {7,343,971) (7,767,459)
BENEFITS {6,196,576) (6,439,384)
OPERATING EXPENSES {4,817,950) (4,557,988)
TRANSFERS {274,639) (276,074)
EXPENDITURE Total (18,633,136) (19,040,905)
Grand Total {1,030,062) {1,139,000)

It is best practice that recurring expenditures be covered by recurring revenue. For budget year FY2024-25 and FY 2025-26, the
City's recurring revenue is not able to cover recurring expenditures. This is a challenge for the city that needs to be addressed
by either decreasing expenditures or finding new sources of revenue.

Not included in the revenue is the 50% reimbursement from PA 289 Fire protection for state assets amounting to $400K

because the appropriation has to be approved by the State every year and a potential additional $200k for recreational
marijuana state revenue sharing.

Salaries and benefit are based on full staff. As of March 31,2024, there are around 14 open positions.
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Action Plans

Action Plans 2023-2024

1. Retain and Attract Staff

. Make sure that staff has adequate training and tools to perform their job. (Software upgrades, safety protocols, etc...)

b. Continuous training for Finance and Treasury Staff thru professional development and software improvement
trainings

c. New fire contract increased both wages and benefits, this will aid in both hiring and retention of firefighters. The
objective is to meet a minimum staffing of 21 in suppression. Increasing professional development expands our
ability to bring in outside instructors and to participate in countywide training opportunities and meet required
continuing education credits.

d. Continue to improve recruitment and retention by improving DPS worker safety, providing adequate DPS training,
ensuring DPS staffing levels are sufficient to meet operational goals, and working to ensure all City business
facilities are safe to perform their intended purpose.

e. The City Attorney budget for General Legal Service and Prosecution accounts are fixed budget amounts. The City
budgeted $240,000 for General Legal and Prosecution Services for 2023-2023. Budget request remains the same for
23-24. Sufficient amounts to retain current counsel and attract new counsel.

Q

. Community Mental Health

. Budget request for additional funding to increase the number of CIT trained Officers

. Counsel will continue to advise city staff in community mental health endeavors. No additional request.
. Identify locations to host Friday-Sunday daytime/overnight warming shelter services

. Use DDA Funding to prioritize identify Commmunity Health Solutions

O 0 T o N

3. Community Engagement

a. Assist Council in developing a strategy in recruitment. Potentially a day to present what each board does and how
to apply.

b. The fire department interacts with the community by providing fire education to schools and other agencies upon
request. Attends public and neighborhood events, does station tours, and is available to the public.

c. Continue to provide support for the Parks & Recreation and Sustainability Commissions; work to ensure both print
and electronic communication materials from DPS are correct, consistent, and current. Develop protocol for
outreach regarding construction projects.

d. Counsel will continue to advise city staff in community engagement health endeavors. No additional request.

e. Continue growing community events and programming in our park system and city facilities like the Senior Center,
Pool, Freighthouse and Parkridge Community Center.

f. CLG Resurvey

g. Complete DDA Equity Needs

4. Invest in Infrastructure

a. Upgrade City hall security cameras

b. Continue long term goal to update and improve the department, facilities, and equipment through capital
improvement projects.

c. Capital request to remodel the women's locker room facilities and lunch/break room

d. Develop CPM roadmap for city infrastructure, including business facilities, roadways, storm drains, parks, parking
lots, and recreation facilities.

e. Counsel will continue to advise city staff in infrastructure endeavors. No additional request.

f. Use commmunity development block grant funding to repair Parkridge pavilion restrooms and provide new solar
installations in ward

g. Start implementing 100k worth of capital improvements at the Freighthouse to upgrade and protect the facility.

h. Downtown DDA Tax Increment Financing Renewal.

a. Downtown Streetscape Redesign.

j. Depot Town Plaza Historic Gardens.

k. DDA Building Facade, Rehabilitation and Solar Grants

5. Revenue Generation and Housing

a. Apply and support other departments with their grant applications

b. Counsel will continue to advise city staff in housing matters. No additional request.
c. 206/210 N Washington Affordable Housing Redevelopment

g'gna,,e.
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Personnel Changes

There are no major changes in the personnel of the City. As of March 31, 2024, the City has vacant positions for 9 Police officers,
1 Firefighter and 3 Public Service employees. While recruitment is a challenge for the City and other municipalities in
Michigan, the City has implemented strategies to face these challenges. Starting FY 2024, the city will be offering signing
bonuses and referrals to boost recruitment.

CITY OF YPSILANTI
POSITION SUMMARY

Position 2022 2023 2024 2025

COUNCIL

MAYOR

MAYOR PRO-TEM

COUNCIL MEMBER

COUNCIL Total
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CITY MANAGER
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CITY MANAGER Total
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FINANCE

FINANCE DIRECTOR/TREASURER

ACCOUNTING SUPERVISOR

ACCOUNTANT

FINANCE GEMERALIST

FINANCE Total
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CLERK

CLERK

CITY CLERK

DEPUTY CLERK

FINANCE CLERK GENERALIST

CLERK Total
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TREASURY

FINANCE GEMERALIST Il
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TREASURY Total
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HR

HR DIRECTOR
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HR Assistant

[

=

=
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POLICE

POLICE CHIEF

CAPTAIN

LIEUTENANT

SERGEANT
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POLICE OFFICER

[

]

POLICE DETECTIVE

EXECUTIVE SECRETARY

RECORDS CLERK

PT RECORDS CLERK

CROSSING GUARD
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POLICE2 Total
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Position
FIRE2

2022

2023

2024

2025

FIRE

FIRE CHIEF

FIRE MARSHALL

CAPTAIN

LIEUTENANT
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FIREFIGHTER

14

14

EXECUTIVE ASSISTANT
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FIRE2 Total
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BUILDING

BUILDING

BUILDING MANAGER

DEPUTY DIRECTOR COMMUNIT

HOUSING INSPECTOR

SECRETARY

SECRETARY Il
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AHB

AHB OFFICER
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DPS

DPS DIRECTOR

OFFICE MANAGER - DPS

DPS ACCOUNTING TECHNICIA

PUBLIC SERVICE SUPERVISOR
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EQUIPMENT OPERATOR
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Position
PLANNING

2022

2023

2024

2025

PLANNING

COMMUNITY SERVICES DIRECTOR

CITY PLANNER

PRESERVATION PLANNER

DDA CODRD/PUBLIC ENGAGE

COMMUNICATIONS MANAGER

ECONOMIC EQUITY MANAGER

PLANNING Total
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FREIGHTHOUSE

FREIGHTHOUSE EVENT COORDINATOR
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POOL

POOL

RECREATION AIDE

RECREATION COORDINATOR
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LIFE GUARD
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Grand Total
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Performance Measure

PERFORMANCE MEASURE 2023-2024

Overview:

City Council and Administrative Staff held three goal-setting meetings in January 2023 to
establish FY 2023-2024 priorities. After generating goals from each council member and
administrative area, the council and staff voted on their priority preferences. A final goal-
setting session on February 7th, 2023, added specifics to the identified goals.

Strategic Goals:

1. Retain and Attract Staff by ensuring they have the tools necessary to do their jobs well
and by providing performance incentives.

2. Community Mental Health Identify community partnerships to achieve the goal of a
regional nonemergency response plan and facilitate the creation of a response team.

3. Community Engagement Engage our residents through commissions, neighborhood
hubs, communications, outreach tools, events, and activities to sustain our community.

4. Invest in Infrastructure Invest in infrastructure to enhance community pride and ensure
those that live, play, and work may do so safely.

5. Revenue Generation and Housing Generate revenue to provide adequate city services
and examine different housing opportunities to meet multigenerational and economic

needs equitably.

adequate training and
tools to perform their
job. (Software
upgrades, safety
protocols, etc)

Goal Action [ Responsibility
1. Retain and Attract Staff
Make sure that staff has [ In Progress | We are looking into software [ All Departments

updates for city services, Qur
high-quality financial
statements and budgets comply
with the GFOA best practices
and award programs. Also, HR
has attended job fair events for
interested applicants.

Capital improvements are
geared towards providing a safe
enviranment for employees to
work in.

Continuous training for
Finance and Treasury
staff through

Employee Self Service Portal, Finance
Knowhed software to test
employees for cyher security

5114,
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Goal Status Action Responsibility
professional for the city, always looking at
development and software upgrades for city
software improvement services. Staff has attended
trainings. ongoing government finance
trainings.
New fire contract Complete The objective is to meet a Fire Department
increasing both wages minimum staffing of 21 in
and benefits, this will suppression. Increasing
aid in both hiring and professional development
retention of firefighters. expands our ability to bring in
outside instructors and to
participate in countywide
training opportunities and meet
required continuing education
credits
Continue to improve Ongoing We contracted with 360 Safety | Department of Public
recruitment and to improve safety protocols and | Services
retention by improving provide training. We re-
DPS worker safety, astahlished the safety
providing adequate DPS committee and held a work
training, ensuring DPS session with the Council
staffing levels are regarding City facilities.
sufficient to meat
operational goals, and
working to ensure all
City business facilities
are safe to perform
their intended purpose.
The City Attorney Completed The City budgeted $240,000 for | City Attorney

budget for General
Legal Service and
Prosecution accounts
are fixed budget
amounts.

General Legal and Prosecution
Services for 2023-2023. Budget
request remains the same for
23-24; to retain current counsel
and attract new counsel

2. Community Mental Health

Budget request for Ongoing Due to the staff shortage, the Police Department
additional funding to goal was postponed. However,
increase the number of the department hopes to have
CIT-trained officers, 15% of the officers Crisis
Intervention Trained by the end
of the year.
Identify locations to Ongoing Partnered with St. Luke Economic

host Friday-Sunday

Episcopal Church for overnight

Development/Planning
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Goal Status Action Responsibility
daytime/overnight shelter M-Th. 5till participating
warming shelter in the winter shelter taskforce
services. meetings, with the Washtenaw
Housing Alliance to identify
potential addtional locations.
Use DDA funding to Complete This funding has been allocated | Downtown

prioritize/ identify
Community Health
Solutions.

3. Community Engagement

towards overnight shelter and
daytime warming shelter
support.

Development Authority

Assist Council in Complete Staff has merged multiple Clerk/Communications
developing a strategy in commissions. Including Parks
recruitment. Potentially and Recreation and Arts
a day to present what Commission acting as Parks and
board does and how to Arts Commission. The AD-HOC
apply. committee for Bicentennial
Commission was successful in
planning for events throughout
the 2023 year. Now sharing
posts on planned meetings
throughout the month.
The Fire Department Active Delivers fire education Fire Department
interacts with the materials to local schools
community by providing during October, the fire
fire education to prevention month.
schools and other Demonstrates fire safety to
agencies upon request. students, allows students to
visit the station, and
demonstrates protocol. The FD
attends and supports
neighborhood, church, city, and
many other associations during
the summer months.
Continue to provide On-going The DPS “section” of the Department of Public

support for the Parks &
Recreation and
Sustainability
Commissions; work to
ensure both print and
electronic
communication

website has been updated
extensively
(cityofypsilanti.com/dps).
Regarding construction
projects, Huron River Drive
succeeded with its website
landing page; Forest Bridge was

Services/
Communications
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Goal Status

Action

Responsibility

materials from DPS are
correct, consistent and
current. Develop
protocol for outreach
regarding construction

(is) more challenging due to
shifting timelines and
unexpected setbacks. Staff is
planning to apply lessons
learned to future engagement.

projects.
Continue growing Ongoing Rutherford Pool offered free Community
community events and lessons to adults in the 48197 Development
programming in our and 48198 ZIP codes. Parkridge
park system and city held their annual Summerfest/
facilities like the Senior Joe Dulin Day at the park.
Center, Pool, Annual festivals resumed
Freighthouse and
Parkridge Community
Center
Complete DDA Equity In Progress The DDA Committee for DDA
Needs Equitable Investment
completed an Equity Needs
Assessment in the Spring of
2023. The Ad Hoc committee
formed into a regularly
scheduled meeting.
4. Invest in Infrastructure
Upgrade City Hall Completed New cameras were installed in | DPS

security cameras

2023.

Continue long-term goal | Ongoing

to update and improve
the department,
facilities, and
equipment through
capital improvements

Continually trying to ensure
each City business facility can
meet the existing needs of the
City is safe for guests and can
safely store records and
equipment. Including City Hall,
Paolice Department, Fire
Department, and Public Works.

Department of Public
Services,/ City Manager

Capital requast to
remodel women’s
locker room facilities
and lunch/break room.

Ongoing

Several changes: installing key-
card access to the building, the
addition of workspaces for
personal areas, a new
conference room, officer cell
phones, plumbing upgrades,
and a briefing room/training
room.

Police Department
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Goal Status Action Responsibility
Develop CPM roadmap | Ongoing The project is ongoing to Des
for city infrastructure, develop a more advanced
including business layout for the city
facilities, roadways, infrastructure.
storm drains, parks,
parking lots and
recreation facilities.
Use community Ongoing The city created an ADA- DPs
development block accessible entrance fram the
grant funding to repair park's west side, connecting to
Parkridge Pavilion the Parkridge Community
restrooms and provide Center, and replaced the
new solar installations concrete under the much-used
inward. park pavilion. The City was also
awarded an MEDC grant to
rehabilitate the infield of the
park's softhall field.
Start implementing ongoing Working on upgrading the Community
100k work of capital floors of the Freighthouse. Development
improvements at the Upgraded lights and chairs. The
Freighthouse to building has hosted numerous
upgrade and protect the events including: the UMS
facility. PILOT program Daytime
Warming Center.
DDA Tax Increment Ongoing This is a future project. The Downtown
Financing Renewal renewal deadline is 2028, and Development Authority
we hope to issue an RFQ soon.
Downtown Streetscape In progress The DDAs replacing the Downtown
Redesign broken streetlights on N Development Authaority
Washington Street and the
City will be taking on the
operations and maintenance
costs
Depot Town Plaza Complete The Depot Town Plaza RFQ for Downtown
Historic Gardens public participation and Development Authority
coencept design was awarded to
Fishbeck Consultants in March
2024,
DDA Building Fagade, Complete In FY 23,/24 the DDA awarded Downtown

Rehabilitation and Solar
Grants

four fagade/rehab grants, and
one solar grant.

Development Authority
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Goal

Status

Action

Responsibility

The DDA facilitated the MEDC
Match on Main grant for
525,000 that was awarded to
Bird Dog Baking Co.

5. Revenue Generation and Housing

Apply and support other
departments with their
grant applications.

In Progress

Working on grants with Huron
Watershed Council for:
Riverside Park Partners for
Places, EGLE Dam Risk
Reduction Grant, USFWS Fish
Passage Program, MDMR
Fisheries Habitat Grant
Program, and Mational Fish and
Wildlife Foundation National
Costal Resilience Fund. Also,
partnered with Ann Arbor for
the Prohousing Grant.

Also, awarded several grants
for both transportation and
stormwater technical
assistance and construction.

Planning/Ecanomic
Development/ DPS

Council will continue to
advise city staff in
housing matters

In Progress

945 Clark, Dorsey Estates &
206/210 N. Washington

Community
Development

206/210 N Washington
Affordable Housing
Redevelopment

In Progress

The developer, Avalon Housing,
has requested a PILOT for a 22-
unit affordable housing

Econamic Development

development.

ZB1a,
A_Q” Ze.

@: City of Ypsilanti | Budget Book 2024 Page 68



Strategic Priority Programs and Projects

Ypsilanti Road Diet/ Road Renovation Project/ Walkability Enhancements

Time Frame: 3-4 Years
Project Leader/Department: Bonnie Wessler/ DPS

The Ypsilanti Read Diet/Read Renovation Project/Walkability Enhancements is a collaborative effort
between the Ypsilanti Community Utilities Authority (YCUA}, the Michigan Department of
Transportation (MDOT), and the City of Ypsilanti to improve the safety of drinking water and the
transportation system. The project, initiated in 2019, will affect traffic flow on Huron from 1-94 to Cross;
Hamilton from 1-94 to Washtenaw; Washtenaw from W. Cross to Hamilton; and Michigan from Ballard
ta the Huron River.

As part of the project, YCUA has replaced many of the underground water mains, including some of
Ypsilanti's oldest pipes, while MDOT has simultaneously constructed a pedestrian pathway over |-94 by
converting the westernmost southbound lane of Huron into a shared-use path. Following YCUA's wark,
MDOT began a pavement maintenance and road diet project that included updating many pedestrian
crasswalk ramps on roadways such as Michigan, Huron, Washtenaw & Hamilton.

The roadways have been restriped with bike lanes, improved crosswalks, improved bus stop markings,
and additional on-street parking. Bonnie Wessler, from the Department of Public Services, is leading the
project. The department has updated its website extensively (cityofypsilanti.com/dps), and staff
members have shared project updates on social media platforms as soon as information became
available.

Regarding construction projects, Huran River Drive was successful, while the Forest Bridge project has
been mare challenging due to shifting timelines and unexpected setbacks.

Peninsular Dam Removal Project
-Timeframe: Ongoing
-Project Leader/Department: Katie Jones/ Economic Development

Present Funding: Over 54.7 million has been raised by the project team (City of Ypsilanti &
Huron River Watershed Council) to remove the dam.

Initially constructed in 1867 and rebuilt in 1920 it is now a High Hazard Potential Classified dam. In May
of 2023, the City of Ypsilanti received $3.78 million from the Environment, Great Lakes, and Energy
[EGLE) department of the State of Michigan. This grant was awarded to remove the Peninsular Paper
Dam, which is a high-hazard structure that could cause severe damage or even loss of life if it fails. In
addition to this grant, 650,000 had been previously awarded by the Michigan Department of Matural
Resources (MDNR) and $300,000 from the USFWS Mational Fish Passage program. The city had
committed $500,000 towards the project since the proposal launch, and this has remained unchanged.

Removing the dam will help aquatic ecosystems recover after extreme weather and reduce the risk of
flooding in nearby communities. The Peninsular Dam was originally constructed 110 years ago, and now
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with much research, the hope is to remove the entire impoundment, restore the historic powerhouse
building, and create a new future for Peninsular Park. However, the only current obstacle is securing the
funding to complete the process Department of Public Services has acted and will continue to act to
comply with updated safety requirements from EGLE.

Infrastructure Improvements (Bridge & Roads):

-Timeframe: Ongoing

-Project Leader/ Department: Bonnie Wessler/ Department of Public Services

The Forest Avenue Bridge rehabilitation project finally commenced in July 2023 after a long
wait. The majority of the project funding, worth $1.245 million, has been granted by the Michigan
Department of Transportation (MDOT) Local Bridge Program. However, the City must contribute a 10%
match to the project and pay for the engineering costs.

The City started reconstructing Huron River Drive from Cornell Rd to Leforge Rd in May 2023, The
project invalves replacing storm sewers, installing a sidewalk along the northern side of the road, and
enhancing pedestrian safety at intersections. Funding for this project comes from local Transportation
Alternatives Program, STP-U, and HIPU funds.

The City of ¥psilanti is taking proactive measures to ensure the safety and longevity of its infrastructure
by scheduling planned repairs for three of its bridges: Factory, Leforge, and Cross. These repairs have
been deemed crucial to maintaining the functionality and structural integrity of the bridges and will help
ensure the safety of the citizens who use them. The city is committed to investing in infrastructure
maintenance to ensure safety for Ypsilanti residents and visitors.

Revamp of the Ypsilanti Police Department

-Timeframe: Ongoing
-Project Leader/ Department: Kirk Moore

In April 2023, Kirk Moore became the new Police Chief of the Ypsilanti Police Department. Since
then, the department has undergone several changes, including facility upgrades, staffing, and
community outreach. The department has implemented several capital requests to improve its facilities,
such as installing key-card access to the building, the addition of workspaces for personal areas, a new
conference room, officer cell phones, plumbing upgrades, and a briefing room/training room. They have
also removed unnecessary furniture and are developing new policies to operate in a more modern
environment. The department is planning to address many changes to its facilities.

However, due to a shortage of staff, the Community-Oriented Policing and Problem-3Solving Unit
[COPCRU) has been inactive. The department is currently recruiting heavily to fill the vacancies and is
offering a competitive salary, signing bonuses, and academy sponsorship. With the vast number of new
hires, a select group will go through Crisis Intervention Training (CIT), and 15% of the officers will be
trained by the end of the year.
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The department is looking forward to providing comprehensive orientations to sworn staff and
increasing the training budget. They are investing in leadership development, specialized assignment
training, and inverse training. Currently, the Police Department has one command officer attending the
command college. They have hired a field services officer wheo is trained in Tasers. They have also sent
several officers to Field Training Officer (FTO) Certification, identifying, and sending those to firearm
training officers.

Fire Department Updates

-Timeframe: Active
-Project Leader/Department: Ken Hobbs

The Fire Department conducts fire education programs in city schools during October, which is the Fire
Prevention Month. Throughout the year, we visit schools to demonstrate fire safety techniques and
provide fire safety materials. We also conduct tours of our facilities, showing how we use our trucks and
tools for both extinguishment and prevention. We attend and support various events, such as
neighborhood gatherings, church functions, and city programs, upon request, especially during summer.

The new contract negotiated has made YFD more attractive to potential firefighter candidates and
competitive with other fire departments. Although we have met the minimum staffing requirements, we
lost one firefighter, which has reduced our staffing levels.

The Fire Department is accepting applications, and the new contract language, which includes wages
and benefits, should speed up the hiring process.

Fire officers, firefighters, paramedics, and EMTs are required to do continuing education to maintain
their certifications, identify training needs, and bring in outside instructors to train and assist. Last fiscal
year, we not only provided additional members to the county specialty teams but also identified other
training needs and conducted training programs such as Swift Water Rescue, NFIRS (Mational Fire
Incident Reporting System), Aggressive Fire Command, Basic Vehicle Extrication, and Advanced Vehicle
Extrication and Stabilization.

Develop long-term vacant sites in the city.

Timeframe: Ongoing
Project Leader/Department: Planning/Economic Development

Dorsey Estates is a newly constructed development that will feature 46 units of mixed-income
residential site condominium, planned unit development located at 220 N Park Street. The project will
feature a mixture of cottages, duplexes, and townhomes within a walkable housing development. The
development will ensure permanent affordability and other requirements of the Community Benefit
Ordinance through a site condominium structure. A Master Deed and Bylaws will be recorded for the
property through the site condominium process that restricts the affordable units in perpetuity.

945 Clark: The City has warked with the developer Lincoln Avenue Capital to develop a complex at 945
Clark Rd. The build is facilitated through a PILOT program. The general PILOT program is 30 years long.
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The project includes 308 Units divided into 152 senior living and 156 multi-family, all for low or
moderate-income housing.

206,210 N Washington Affordable Housing Redevelopment: The City of Ypsilanti issued an RFP in June
2020 for a developer of the property at 206/210 N. Washington. Avalon was selected as the
development partner. The project is a supportive and low-income housing development comprising 22
1-bedroom apartments. Amenities include on-site laundry, a community room, property
management/services offices, and twa historic outbuildings to be preserved. Avalon Housing has
received a PILOT, and a community benefits agreement has also been approved for the project.

Water Street Site Redevelopment The area is a 38-acre, City-owned site adjacent to Historic Downtown
Ypsilanti. The site is bounded on the north by 1500 feet of Michigan Avenue frontage (US-12 Business
Route) and on the south and west by 1/2 mile of Huron River frontage. The City of Ypsilanti has been
awarded two grants, one through the State of Michigan from Senator Irwin's office being administered
through MEDC, and the second from Congresswoman Dingell’s office being administered through HUD,
In tatal, $7.4 Million will go towards the remediation of PCBs and other contaminants in the soil on
Water 5t. The city is working with Environmental Consultant AKT Peerless to characterize the PCB
contamination in three primary areas and hopes to begin excavation and develop an RFP to begin to
solicit developers for the property again in the summer of 2024,

Community Engagement & Events

Boards and commissions have suffered from low attendance, leading to the consolidation of some
commissions, such as the Parks and Recreation and Arts Commission, into one called Parks and Arts.

The City of Ypsilanti sponsored the third annual Juneteenth celebration in the South Huron parking lot
for the entire weekend. The event featured live music and local vendors for three days. The Juneteenth
holiday, which falls on June 19th, is now recognized as an official haliday in the City.

The city also held its 94th annual July 4th parade, the longest-running parade in Michigan. Beginning at
the Ypsilanti Water Tower at Cross Street, the parade traveled east and concluded in Depot Town. The
city publicly revealed its time capsule, which was buried at the sesquicentennial celebration in 1973,

The City of Ypsilanti recognized the Bicentennial through 2023 and offered opportunities for anyone
interested to participate. The commission was formed two years prior and planned ways to celebrate.
Sponsors included Destination Ann Arbor, YpsiReal, Eastern Michigan University, Herbal Solutions,
Washtenaw County Government, Bank of Ann Arbor, Ypsilanti DDA, LIUNA, DTE Energy, Ann Arbor
Electrical Workers IBEW 252, Ladies Literary Club, Anishinaabek Caucus, This That and Odder Things, The
Rocket, The Mewton of Ypsilanti and Flo-Mar Apartments.
The events/engagements included:
e A New Year's Eve Ball Drop and Kickoff event.
& Atime capsule reveal was held at the main event. 1t was originally buried in 1973, and 3 new
time capsule was replaced with it.
¢ Walking events planned throughout the year
e The main event occurred on August 19th at Riverside Park. Featured a Pancake Breakfast held
by the ¥psilanti Rotary Club, Children's Activities
e Live performances included Lady Sunshine, Boylesque Michigan, Black Jake & the
Carnies, Cracked & Hooked, Child Sleep, Brawny Lad, Hullabaloo, Virga, Marissa & the
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Starter Packs, Mercury Salad, Thunderbuck Ram, Ypsilanti Youth Choir, Steve Somers,
Skwrl, and the Nitpickers.
& T-shirts & sweatshirts with an official logo.
The Bicentennial Ad-Hoc Committee and the sponsors of the two-hundred-year celebration of the City
of Ypsilanti deserve special thanks.

Improve Recruitment and Retention

Timeframe: On-going
Initiated: Human Resources

In the past year, the City of Ypsilanti has made significant progress in recruiting and retaining
employees, The staff has signed several agreements with local organizations to provide better incentives
and opportunities to its workforce. The has increased the salaries and benefits of its employees to make
them more competitive with neighboring cities. Moreover, the city is working toward developing a
program for new hires to help them acclimate to their roles and foster a sense of community within the
organization. These developments ensure that the City of Ypsilanti attracts and retains the best talent to
serve its residents and promote growth and prosperity in the region.

The City has reached Collective Bargaining agreements with three unions:

= The International Association of Fire Fighters (IAFF) has a five-year agreement due for renewal in
2028,

e The Police Officers Association of Michigan (POAM) has a three-year contract for general
retirees. The city offers a $1,500 signing bonus, academy sponsorship, and competitive wages to
improve recruitment,

e« The COAM unilateral agreement contract is up for renewal in 2025.

In addition, the City has contracted with 360 Safety for Department of Public Services to improve safety
protocols and provide training. The safety committee has also been re-established, and 2 work session
with the Council regarding city facilities was held.

® To address staffing needs, a budget has been allocated for a referral program allowing
candidates to receive a signing bonus for filling absent roles.

« Employee recognition was added to the 53,000 allocated for this strategy. Included with
appreciation.

e« The City of Ypsilanti has been attending job fairs and creating digital flyers to recruit future
employees.

¢ Upgrading attachment BS&A attempting to improve operations.

HR has been actively engaged in talent acquisition efforts, participating in job fairs to attract top talent
to our organization. Appeared on the Jobfairgiant.com website as well as appeared in the November 26
issue of Metro Detroit You're Hired job magazine. Additionally, we have implemented initiatives to
recognize employee anniversaries and birthdays, fostering a culture of appreciation and celebration.
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In collaboration with the Finance department, HR has streamlined the onboarding process by entering
new hire information into the Employee Self-Service system, ensuring new employees have access to
essential resources. And have also become the contact person when the system is not warking.

Furthermore, HR regularly sends out cybersecurity training and tracks the completion of each course,
ensuring that employees are equipped with the necessary knowledge and skills to safeguard our
organization against cyber threats.

Continuously striving for improvement, HR proactively evaluates vendors to enhance our onboarding
process, aiming to make it seamless and efficient for both new hires and existing employees.
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Additional Information

Majors Sources of Revenue

1. Property Taxes- tax paid on property owned by residents or other legal entity. It is calculated based on the
properties taxable value multiplied by the operating millage and or other approved millage.

2. Constitutional Revenue Sharing- in accordance with the State Constitution of 1963, Article IX, Section 10, as
amended, constitutional revenue sharing payments are based on 15% of the 4% portion of Michigan's 6% sales tax
collections. Distributions are made to all Michigan cities, villages, and townships on a population basis on the last
business day of the even numbered months (October, December, February, April, June, and August).

3. CVTRS-City, Village, and Township Revenue Sharing (CVTRS) program.

1. Standard payment equal to 104% of the local unit's eligible FY 2023 ongoing CVTRS payment amount;

2. CLFRF (Coronavirus Local Fiscal Recovery Fund) payment equal to 1% of the local unit’s eligible FY 2023 ongoing
CVTRS payment amount;

3. PS (Public Safety) payment equal to 2% of the local unit’s eligible FY 2023 ongoing CVTRS payment amount

4. Marijuana Tax Revenue Sharing for recreational marijuana sales

5. Licenses and Permits for residing and doing business in the city

6. Charges for Services fee collected to pay for city services

7. Fines and Forfeits-penalty for certain acts and/or omissions that violate city ordinance

8. Investment Earnings-interest earned on City surplus funds

Budget Estimates

Estimates used in this budget are based on historical trends, information obtained from the County, country and other
reliable organizations. Employer Annual Required Contributions are based on estimates provided by actuaries contracted
by the City. The City's goal is to have realistic projections that are conservative.

Future Planning

The City's long range planning is addressed annually in the goal-setting sessions. City facilities, major and local streets
that are in need of significant upgrades are evaluated and recommended for Council Approval through the Five year
Capital Improvement Plan.

Balance Budget Scenario

The City adopts a balanced budget. The following are the different scenario’s are adopted per fund to comply.

Revenue Equal Higher Lower

Expenditure Equal Lower Higher

%
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Council Amendments to the Budget

Before the approved budget was adopted, council made the following changes:

2024-2025

1. Creation of a Budget Stabilization Fund $2,000,000
2. PA 289 Fire Protection Grant increase $200,000
3. Investment Income increase $85,000
4. Recreation Marijuana State Revenue Sharing $110,000
5. Transfer to Housing Trust Fund $50,000
6. Boards and Commission Operating Expenses $7,500 increase and a $7,500 decrease in Membership and Dues
7. Set-up a vacancy credit amounting to 4% of salaries
8. Reduction of Contractual Service by 2.5%
9. Reduction of Professional Development $5,732

10. Reduction of Office Supplies $3,339

11. Reduction of Operating Expense $4,442

2025-2026

1. PA 289 Fire Protection Grant increase $200,000
2. Investment Income increase $85,000
3. Recreation Marijuana State Revenue Sharing $110,000
4. Transfer to Housing Trust Fund $50,000
5. Boards and Commission Operating Expenses $7,500 increase and a $7,500 decrease in Membership and Dues
6. Vacancy credit amounting to 4% of salaries
7. Reduction of Contractual Service by 2.5%
8. Reduction of Professional Development $5,476
9. Reduction of Office Supplies $2,856

10. Reduction of Operating Expense $4,442

)
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FUND SUMMARIES
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)Szé‘l?f’f, The primary fund of the City. It accounts for the day-to-day activities for all

administrative and operating expenditures.

General Fund

Summary

The City of Ypsilanti is projecting a surplus of $860K for FY 23-24, a shortfall of $3.6M in FY 24-25 and a shortfall of $3.2M in FY
25-26. The shortfall are mainly because of transfers to the Capital Improvement Fund to cover facility improvements.
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Revenues

The City is projecting a 5% increase in property taxes which was capped due to Proposal A. State Grants are based on
assumptions by the state of Michigan for revenue sharing.

Projected Revenues

Contributions from Local Units (0.9%)

Licenses and Permits (1%)

Other Services and Charges (1.1%)

Charges for Services (1.8%)

Investment Income and Rentals (3.9%)
Special Assessments (5%)

Other Revenue (82%) /.

Taxes (51%)

State Grants (26.7%)

Budgeted and Historical Revenues

100%

80%

Federal Grants
@ Fines and Forfeits
@ Other Financing Sources
© Contributions from Local Units
Licenses and Permits
© Other Services and Charges
@ Charges for Services
@ Investment Income and Rentals
@ Special Assessments
© Other Revenue
@ State Grants
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Revenue Source
Taxes $9,812,666.00 $9,837,629.00 $10,374,915.00 57%
s
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Special Assessments $1,113,575.00 $1,367,905.00 $1,010,677.00 -9.2%
Licenses and Permits $210,000.00 $161,434.00 $210,100.00 0%
Federal Grants $2,122,918.00 $2,119,745.00 $3,175.00 -99.9%
State Grants $4,486,219.00 $4,960,452.00 $5,423,095.00 20.9%
Contributions from Local Units $124,091.00 $101,575.00 $179,360.00 44.5%
Charges for Services $362,002.00 $412,007.00 $370,918.00 2.5%
Investment Income and Rentals $455154.00 $530,920.00 $802,990.00 76.4%
Other Revenue $153,495.00 $331,711.00 $1,671,070.00 988.7%
Other Financing Sources $70,694.00 $126,492.00 $82,545.00 16.8%
Other Services and Charges $220,000.00 $220,037.00 $220,000.00 0%
Total Revenue Source: $19,130,814.00 | $20,169,907.00 $20,348,845.00 6.4%
[ ]
Expenditures
Budgeted Expenditures
Ypsilanti Bi-Centennial (0.1%)
Parks and Recreation (3.7%)
Highways, Streets and Bridges (5.2%)
Other Financing (11.2%)
Public Safety (52.6%)
General Government (27.1%)
s'«ana,,ﬁ.
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100%

80%
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Percentage
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0%

Budgeted and Historical Expenditures

@ VYpsilanti Bi-Centennial

@ Other Financing

@ Parks and Recreation

@ Highways, Streets and Bridges
@ General Government

@ Public Safety

Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Expenditures
General Government $3,805,294.00 $3,716,984.00 $5,304,907.00 39.4%
Non Departmental $976.00 $0.00 $0.00 -100%
Parks and Recreation $816,364.00 $670,299.00 $733,887.00 -10.1%
Public Safety $10,658,734.00 $10,012,178.00 $10,294,652.00 -3.4%
Highways, Streets and Bridges $805,034.00 $739,396.00 $1,023,937.00 27.2%
Other Financing $1,668,976.00 $1,668,976.00 $2,199,083.00 31.8%
Ypsilanti Bi-Centennial $20,000.00 $28,028.00 $26,460.00 32.3%
Total Expenditures: $17,775,378.00 | $16,835,861.00 $19,582,926.00 10.2%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Supplies (3%)

Special and Extraordinary Items (11.2%)

Other Services and Charges (27.5%)
Personal Services (58.2%)

Budgeted and Historical Expenditures by Expense Type
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Grey background indicates budgeted figures.
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Expense Objects
Personal Services $12,170,459.00 $11,512,630.00 $11,400,862.00 -6.3%
Supplies $525,011.00 $593,274.00 $595,562.00 13.4%
Other Services and Charges $3,410,932.00 $3,060,981.00 $5,387,419.00 57.9%
Special and Extraordinary Items $1,668,976.00 $1,668,976.00 $2,199,083.00 31.8%
Total Expense Objects: $17,775,378.00 | $16,835,861.00 $19,582,926.00 10.2%
Fund Balance
Projections
$15M
]

$12.5M

$10M

$7.5M

$5M

$2.5M

$0

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
@ Nonspendable @ Committed @ Assigned @ Unassigned
Financial Summary FY2023 FY2024 % Change
Fund Balance — —
Unassigned $8,772,038 $9,132,348 41%
Assigned $2,470,066 $3,600,000 457%
Committed $1,728,094 $1,214,499 -29.7%
Nonspendable $390,458 $273,809 -29.9%
Total Fund Balance: $13,360,656 $14,220,656 6.4%
e,
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ey, ° City Major Street established by Act 51 are designated by the City Council, subject to
®, Major Street the approval of the State Transportation Commission. City Major Streets are chosen
according to their importance to the municipality.

Summary

The City of Ypsilanti is projecting $2.33M of revenue in FY2024, which represents a 0.0% decrease over the prior year.
Budgeted expenditures are projected to increase by 23.0% or $786.67K to $4.21M in FY2024.
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Revenues

Projected Revenues

Licenses and Permits (3.2%)

Investment Income and Rentals (5.3%)

Contributions from Local Units (12.3%)

State Grants (79.1%)

Budgeted and Historical Revenues

100% = Em e = = == pa = == [ |
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o 50%
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g @ Licenses and Permits
3 @ Other Revenue
o @ Other Financing Sources
25% © Investment Income and Rentals
@ Contributions from Local Units
@ State Grants
. |
-25%
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Revenue Source
Licenses and Permits $7,500.00 $7,550.00 $74,410.00 892.1%
State Grants $1,857,455.00 $1,888,234.00 $1,845,057.00 -0.7%
Contributions from Local Units $0.00 $0.00 $287,617.00 N/A
g'gna,,ﬁ.
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Investment Income and Rentals $57,695.00 $40,021.00 $124,459.00 15.7%
Other Revenue $400,000.00 $50,000.00 $0.00 -100%
Other Financing Sources $9,972.00 $10,470.00 $0.00 -100%
Total Revenue Source: $2,332,622.00 | $1,996,275.00 $2,331,543.00 0%
L] [ ]
Expenditures by Function
Budgeted Expenditures by Function
Leforge & Factory (0.3%)
Capital Projects (0.4%) \
Highways, Streets and Bridges (99.3%)
s'«ana,,ﬁ.
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Budgeted and Historical Expenditures by Function

2
S
s
2
1
0
@ Capital Projects ) Leforge & Factory @ Highways, Streets and Bridges
Grey background indicates budgeted figures.
Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Expenditures
Capital Projects $147,000.00 $0.00 $18,163.00 -87.6%
Highways, Streets and Bridges $3,191,430.00 $1,493,157.00 $4,184,197.00 311%
Leforge & Factory $88,500.00 $77,297.00 $11,236.00 -87.3%
Total Expenditures: $3,426,930.00 | $1,570,454.00 $4,213,596.00 23%
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Fund Balance

Projections
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City Local Street systems established by Act 51 are designated by City Council, subject
Q@" Local Street to the approval of the State Transportation Commission. If a street is not designated

as a Major Street it will be under the City's Local Streets. These street systems include
no county roads or state trunkline highways.

Summary

The City of Ypsilanti is projecting $687.25K of revenue in FY2024, which represents a 6.9% increase over the prior year.
Budgeted expenditures are projected to increase by 3.2% or $24.15K to $782.01K in FY2024.
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Revenues by Source

Projected 2024 Revenues by Source

Licenses and Permits (0.6%)

Other Revenue (0.7%)
Other Financing Sources (5.1%)

Investment Income and Rentals (8.1%)

State Grants (85.6%)

Budgeted and Historical 2024 Revenues by Source
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%

Change)

Licenses and Permits $4,000.00 $1,990.00 $4,000.00 0%
State Grants $572,485.00 $578,041.00 $588,352.00 2.8%
Investment Income and Rentals $24,425.00 $17,800.00 $55,401.00 126.8%
Other Revenue $7,050.00 $2,550.00 $4,500.00 -36.2%
Other Financing Sources $35,000.00 $26,784.00 $35,000.00 0%
Total Revenue Source: $642,960.00 $627,165.00 $687,253.00 6.9%

Expenditures by Function

Budgeted Expenditures by Function

Capital Projects (19.2%)

Highways, Streets and Bridges (80.8%)
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Budgeted and Historical Expenditures by Function

0.8

06
2
S
s
04
0.2
0
@ cCapital Projects @ Highways, Streets and Bridges
Grey background indicates budgeted figures.
Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Expenditures
Capital Projects $150,000.00 $74,50.00 $150,000.00 0%
Highways, Streets and Bridges $607,859.00 $481,781.00 $632,012.00 4%
Total Expenditures: $757,859.00 $555,931.00 $782,012.00 3.2%
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Fund Balance

Projections
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Garbage and
@ Rubbish
~  Collection

services. This service is provided through a contract with Stevens Disposal.

Summary

Established for the purpose of providing residential trash and recycling collection

The City of Ypsilanti is projecting $1.39M of revenue in FY2024, which represents a 17.0% decrease over the prior year.

Budgeted expenditures are projected to decrease by 15.7% or $261.67K to $1.41M in FY2024.
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Revenues by Source

Projected 2024 Revenues by Source

Investment Income and Rentals (0.4%)

Charges for Services (5.1%)

Other Financing Sources (26%)

Taxes (68.5%)

Budgeted and Historical 2024 Revenues by Source
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Change)
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2%,
Page 95

City of Ypsilanti | Budget Book 2024



Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Taxes $917,501.00 $923,004.00 $952,034.00 3.8%
Contributions from Local Units $325,000.00 $256,206.00 $0.00 -100%
Charges for Services $71,564.00 $24,051.00 $70,967.00 -0.8%
Investment Income and Rentals $4,873.00 $4,958.00 $6,001.00 231%
Other Revenue $0.00 $280.00 $0.00 0%
Other Financing Sources $355,876.00 $356,650.00 $360,778.00 1.4%
Total Revenue Source: $1,674,814.00 $1,565,149.00 $1,389,780.00 -17%
(] [ ]
Expenditures by Function
Budgeted Expenditures by Function
Refuse Collection (100%)
L
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Budgeted and Historical Expenditures by Function

@ Refuse Collection

Grey background indicates budgeted figures.

Name

FY2023 Amended Budget

FY2023 Actual

FY2024 Budgeted

FY2023 Amended Budget vs.
FY2024 Budgeted (% Change)

Expenditures
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Refuse Collection $1,669,263.00 $1,483,899.00 $1,407,596.00 -15.7%
Total Expenditures: $1,669,263.00 $1,483,899.00 $1,407,596.00 -15.7%
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Projections
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lao, Capital Fund used to account for financial resources to be used for the acquisition of major
( E )ﬁ equipment or construction of major capital facilities other than those financed by
7 Improvement } o

resources from proprietary type activities.

Summary

The City of Ypsilanti is projecting $1.37M of revenue in FY2024, which represents a 18.3% increase over the prior year.
Budgeted expenditures are projected to increase by 110.8% or $1.41M to $2.69M in FY2024.
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Revenues by Source

Projected 2024 Revenues by Source

Investment Income and Rentals (2.6%)

Other Revenue (21.9%)

Other Financing Sources (52.9%)

Contributions from Local Units (22.6%)

Budgeted and Historical 2024 Revenues by Source
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@ Federal Grants @ State Grants @ Contributions from Local Units
© Charges for Services © Other Revenue @ Other Financing Sources
@ Investment Income and Rentals
Grey background indicates budgeted figures.
Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Revenue Source
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%

Change)

Federal Grants $13,947.00 $0.00 N/A
State Grants -$32,844.00 $0.00 N/A
Contributions from Local Units $150,800.00 $0.00 $310,800.00 106.1%
Investment Income and Rentals $5,443.00 -$819.00 $35,780.00 557.4%
Other Revenue $60,000.00 $0.00 $300,000.00 400%
Other Financing Sources $943,309.00 $943,309.00 $725,691.00 -231%
Total Revenue Source: $1,159,552.00 $923,593.00 $1,372,271.00 18.3%

Expenditures by Function

Budgeted Expenditures by Function

Public Safety (1.7%)

Parks and Recreation (18.5%)

General Government (47.9%)

Capital Projects (32%)
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25

Millions
o

0.5

@ Capital Projects

@ Public Safety

Budgeted and Historical Expenditures by Function

© Parks and Recreation

@ General Government

@ Highways, Streets and Bridges

Grey background indicates budgeted figures.

Name FY2023 Amended Budget FY2023 Actual FY2024 Budgeted | FY2023 Amended Budget vs.
FY2024 Budgeted (%
Change)

Expenditures
Capital Projects $280,000.00 $0.00 $860,000.00 207.1%
General Government $630,000.00 $82,426.00 $1,285,764.00 104.1%
Parks and Recreation $220,920.00 $26,402.00 $496,014.00 124.5%
Public Safety $143,512.00 $72,753.00 $45,000.00 -68.6%
Total Expenditures: $1,274,432.00 $181,581.00 $2,686,778.00 110.8%

2%,
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Fund Balance

Projections
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S, c°mp°nent These funds account for the activities in the Ypsilanti Downtown Development
Unit Authority @ which was created to contribute to Ypsilanti's vibrancy by fueling
development and growth that benefits businesses and residents.

Summary

The City of Ypsilanti is projecting $829.26K of revenue in FY2024, which represents a 9.6% decrease over the prior year.
Budgeted expenditures are projected to increase by 5.7% or $45.03K to $839.02K in FY2024.
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Other Financing Sources (8.7%)

0.8

o
o

Millions

1N
IS

0.2

Investment Income and Rentals (1.9%)

Charges for Services (2.9%)

Revenues by Source

Projected 2024 Revenues by Source

State Grants (2.4%)

Taxes (84.1%)

Budgeted and Historical 2024 Revenues by Source
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Grey background indicates budgeted figures.

FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget

Name
vs. FY2024 Budgeted (%
Change)
Revenue Source
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Taxes $666,495.00 $637,404.00 $697,158.00 4.6%
State Grants $0.00 $20,000.00 N/A
Charges for Services $24,000.00 $19,866.00 $24,000.00 0%
Investment Income and Rentals $7777.00 $4,135.00 $15,854.00 103.9%
Other Financing Sources $219,495.00 $224,156.00 $72,250.00 -67.1%
Total Revenue Source: $917,767.00 $885,561.00 $829,262.00 -9.6%
L] (]
Expenditures by Function
Budgeted Expenditures by Function
Disregard. No Budget (8.3%)
Community Development-CUs (91.7%)
oM,
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Budgeted and Historical Expenditures by Function

1.25

o
N
o

Millions

0.5

0.25

@ Debt Service

Grey background indicates budgeted figures.

@ Disregard. No Budget

@ Community Development-CUs

Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Expenditures
Community Development-CUs $706,628.00 $660,779.00 $769,022.00 8.8%
Debt Service $87,360.00 $162,465.00 $0.00 -100%
Disregard. No Budget $0.00 $0.00 $70,000.00 N/A
Total Expenditures: $793,988.00 $823,244.00 $839,022.00 5.7%
s
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Established to acquire, maintain, and dispose of the City's fleet of motor vehicles,
MOtorPOOI heavy equipment, and other vehicular equipment in support of the transportation
and service delivery needs of all City departments.

Summary

The City of Ypsilanti is projecting $1.42M of revenue in FY2024, which represents a 9.5% increase over the prior year.
Budgeted expenditures are projected to increase by 156.9% or $1.08M to $1.76M in FY2024.
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Revenues

Projected 2024 Revenues

Investment Income and Rentals (9.5%)

Charges for Services (90.5%)

Budgeted and Historical 2024 Revenues

Other Financing Sources
Investment Income and Rentals

100% = N = = [ | - — [ |
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Revenue Source
Charges for Services $1,273,391.00 $1,059,903.00 $1,283,261.00 0.8%
Investment Income and Rentals $15,013.00 $58,311.00 $135,152.00 800.2%
Other Revenue $6,816.00 $39,739.00 $0.00 -100%

g'gna,,ﬁ.
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Total Revenue Source: $1,295,220.00 $1,157,953.00 $1,418,413.00 9.5%

Expenditures

Budgeted Expenditures

General Government (0.8%)

Public Safety (32.4%) \ Refuse Collection (33.5%)

Highways, Streets and Bridges (33.3%)

Budgeted and Historical Expenditures
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Expenditures
General Government $14,473.00 $10,703.00 $14,492.00 0.1%
Public Safety $389,075.00 $461,398.00 $570,896.00 46.7%
Highways, Streets and Bridges -$20,177.00 $474.116.00 $587,772.00 -3,013.1%
Refuse Collection $303,162.00 $191,358.00 $590,408.00 94.8%
Total Expenditures: $686,533.00 $1,137,575.00 $1,763,568.00 156.9%

Fund Balance

Projections
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w°rker's The purpose of the worker's compensation fund is to provide a separate fund to
finance and account for worker's compensation benefits costs and expenses for the
city.

ssila,
R

§) Compensation
~ Fund

Summary

The City of Ypsilanti is projecting $151.55K of revenue in FY2024, which represents a 4.8% increase over the prior year.
Budgeted expenditures are projected to increase by 12.3% or $28.81K to $262.12K in FY2024.
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Revenues

Projected 2024 Revenues

Investment Income and Rentals (4.5%)

Charges for Services (95.5%)

Budgeted and Historical 2024 Revenues

100% I [ | . . e e gy - [ |
80%
o 60%
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3 @ Other Revenue
9] @ Other Financing Sources
A @ Investment Income and Rentals
@ Charges for Services
20%
0%
o e L 2 P P
R G R SR SR SR S SR, S SR, S
AR AR R R R AR AR AR MR R R
Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)
Revenue Source
Charges for Services $140,544.00 $127,931.00 $144,707.00 3%
Investment Income and Rentals $4.112.00 $3,466.00 $6,845.00 66.5%
Total Revenue Source: $144,656.00 $131,397.00 $151,552.00 4.8%
g'gna,,ﬁ.
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Expenditures by Function

Budgeted Expenditures by Function

General Government (100%)

Budgeted and Historical Expenditures by Function

0.3
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Millions
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Grey background indicates budgeted figures.
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Name FY2023 Amended Budget FY2023 Actual FY2024 Budgeted | FY2023 Amended Budget vs.
FY2024 Budgeted (%
Change)
Expenditures
General Government $233,313.00 $196,544.00 $262,120.00 12.3%
Total Expenditures: $233,313.00 $196,544.00 $262,120.00 12.3%
Fund Balance
Projections
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S, Retlree Established to account for retiree healthcare benefits for all eligible employees, their
spouses and dependents who meet eligibility requirements. General Retiree benefits
Beneflts are funded through the General Fund while Fire and Police benefits are funded
through the Fire and Police Pension Millage.

Summary

The City of Ypsilanti is projecting $1.24M of revenue in FY2024, which represents a 0.2% decrease over the prior year.
Budgeted expenditures are projected to increase by 0.3% or $4.26K to $1.34M in FY2024.
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Revenues

Projected 2024 Revenues

Investment Income and Rentals (0.6%)
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Other Revenue (99.4%)

Budgeted and Historical 2024 Revenues

@ oOther Financing Sources
@ Investment Income and Rentals
@ Other Revenue

Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Revenue Source
Investment Income and Rentals $1,805.00 $651,175.00 $6,875.00 280.9%
Other Revenue $1,243,920.00 $1,243,920.00 $1,236,522.00 -0.6%
Total Revenue Source: $1,245,725.00 | $1,895,095.00 $1,243,397.00 -0.2%

s
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Expenditures

Budgeted Expenditures

General Government (24.5%)

Public Safety (75.5%)

Budgeted and Historical Expenditures

100%
80% I I

60%

(]
o
8
s
8
o @ General Government
A @ Public Safety
20%
0%
o e e e e P P @ PP
S & & & & & & & & & & &
AR R MR R R R MR MR- AR AR MR
Name FY2023 Amended Budget FY2023 Actual FY2024 Budgeted | FY2023 Amended Budget vs.
FY2024 Budgeted (%
Change)
Expenditures
General Government $326,920.00 $245,380.00 $327,745.00 0.3%

%
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Name FY2023 Amended Budget FY2023 Actual FY2024 Budgeted | FY2023 Amended Budget vs.
FY2024 Budgeted (%
Change)
Public Safety $1,004,267.00 $957,697.00 $1,007,699.00 0.3%
Total Expenditures: $1,331,187.00 $1,203,077.00 $1,335,444.00 0.3%
Fund Balance
Projections
$100M
$75M
$50M
$25M
$0
FY2023
@ Fund Balance
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Fire and Administered by the Fire and Police Pension Board, the system provides retirement,
5\la,, . . . N " .
disability and death benefits for retired fire and police employees.
I\ Police ’ ’

Summary

The City of Ypsilanti is projecting $10.95M of revenue in FY2024, which represents a 117.4% increase over the prior year.
Budgeted expenditures are projected to increase by 0.1% or $3.96K to $4.64M in FY2024.
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Other Financing Sources (0.03%)

Investment Income and Rentals (23%)

Other Revenue (23.1%)
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Percentage
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Revenues

Projected 2024 Revenues

Budgeted and Historical 2024 Revenues
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@ state Grants

State Grants (53.8%)

@ Other Financing Sources
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@ Other Revenue

Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget
vs. FY2024 Budgeted (%
Change)

Revenue Source
State Grants $0.00 $5,894,221.00 N/A
Investment Income and Rentals $2,507,682.00 $2,824,171.00 $2,522,419.00 0.6%
Other Revenue $2,523,676.00 | $2,560,500.00 $2,526,463.00 0.1%
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Name FY2023 Amended Budget | FY2023 Actual | FY2024 Budgeted | FY2023 Amended Budget

vs. FY2024 Budgeted (%

Change)

Other Financing Sources $3,082.00 $0.00 $3,082.00 0%

Total Revenue Source: $5,034,440.00 | $5,384,671.00 $10,946,185.00 117.4%

o
Expenditures
Budgeted Expenditures
General Government (5.4%)
Public Safety (94.6%)
g'gna,,ﬁ.
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Budgeted and Historical Expenditures
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Name FY2023 Amended Budget FY2023 Actual FY2024 Budgeted | FY2023 Amended Budget vs.
FY2024 Budgeted (%
Change)
Expenditures
General Government $244,721.00 $119,737.00 $248,683.00 1.6%
Public Safety $4,388,099.00 $4,079,781.00 $4,388,099.00 0%
Total Expenditures: $4,632,820.00 $4,199,518.00 $4,636,782.00 0.1%
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Fund Balance

Projections
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FUNDING SOURCES
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Funding Source Summary

$45,569,503 57173105

(18.68% vs. prior year)

Funding Source Proposed and Historical Budget vs. Actual
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2024 Revenue by Fund
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Governmental Funds
General Funds
General Fund
Taxes
CURRENT PROPERTY 101-4-0000-
0
TAXES-OPER 402-00 $6,275,250.00 $6,275,065.00 $6,796,000.00 8.3%
CURR. PROP. TAXES-F&P 101-4-0000-
0
PENSION 402-01 $2,277,213.00 $2,277,213.00 $2,280,000.00 0.1%
CURR. PROP. TAXES-F&P 101-4-0000-
_ [o)
OPEB 402-02 $887,979.00 $887,979.00 $884,195.00 0.4%
DELINQUENT PROPERTY 101-4-0000- 5
TAXES 420-01 $37,891.00 $2,366.00 $37,891.00 0%
101-4-0000-
PILOT TOWNE CENTRE 441-02 $15,919.00 $26,348.00 $15,919.00 0%
PILOT CHIDESTER 2008- 101-4-0000-
0,
5058 L4104 $11,921.00 $21,738.00 $11,921.00 0%
PILOT PUBLIC HOUSING 101-4-0000-
[
2002 INDE 44105 $1,715.00 $0.00 $1,715.00 0%
PILOT STRONG FUTURE Lg:{g,?ooo_ $3,090.00 $0.00 $3,090.00 0%
PENALTIES ON CURRENT 101-4-0000-
0
TAXES 445-01 $28,890.00 $31,181.00 $36,830.00 27.5%
INTEREST ON CURRENT 101-4-0000-
0,
TAXES 445-02 $20,709.00 $28,602.00 $20,709.00 0%
PENALTY ON DELINQUENT | 101-4-0000- 5
TAXES 445-04 $926.00 $175.00 $926.00 0%
INTEREST ON 101-4-0000-
0,
DELINQUENT TAXES 445-05 $777.00 $133.00 $777.00 0%
ADMINISTRATIVE FEES 1% 14011:510000- $250,000.00 $286,763.00 $284,556.00 13.8%
ADMINISTRATIVE FEE-DEL | 101-4-0000-
(o)
TAXES 44703 $386.00 $66.00 $386.00 0%
Total Taxes: $9,812,666.00 | $9,837,629.00 | $10,374,915.00 5.7%
Special Assessments
PEDDLERS/SOLICITORS 101-4-2150- 5
PERMITS 456-00 $300.00 $4,150.00 $300.00 0%
MEDICAL MARIJUANA 101-4-2150-
— [o)
LICENSES 456-03 $20,000.00 $20,000.00 $10,000.00 50%
101-4-2150-
RECREATION MARIJUANA 456-05 $109,500.00 $105,000.00 $90,000.00 -17.8%
BUILDING PERMITS 140611_-40_;710_ $600,000.00 $696,887.00 $411,395.00 -31.4%
ELECTRICAL PERMITS 1%’_40'1‘7’710' $32,000.00 $36,052.00 $22,504.00 -29.7%
HEATING PERMITS Log]__[gzzﬂo_ $45,000.00 $92,484.00 $104,454.00 132.1%
s
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
PLUMBING PERMITS LO;]—_?;WO- $29,000.00 $38,150.00 $64,172.00 121.3%
101-4-3710-
NEW BUSINESS LICENSES 4061—01:1: o $15,000.00 $22,246.00 $30,000.00 100%
SIGN PERMITS 221-33710- $3,000.00 $3,892.00 $3,000.00 0%
CERTIFICATION OF 101-4-3710-
0
COMPLIANCE 461-08 $240,000.00 $303,013.00 $262,077.00 9.2%
VACANT/DANGEROUS 101-4-3710- 5
BLDG INSPECT. 461-09 $7,500.00 $33,154.00 $7,500.00 0%
BUSINESS INSPECTIONS ch]_j{:(ﬁ]o_ $12,000.00 $12,552.00 $5,000.00 -58.3%
ANIMAL LICENSES 221_32720_ $275.00 $325.00 $275.00 0%
Total Special Assessments: $1,113,575.00 | $1,367,905.00 $1,010,677.00 -9.2%
Licenses and Permits
CATV FRANCHISE FEES L?E:*O-(Z)OOO- $200,000.00 $148,480.00 $200,000.00 0%
NOISE PERMIT 1014-3070- $900.00 $2,900.00 $1,000.00 11.1%
476-00
STREET CLOSING PERMIT ]4971(:;?070- $2,600.00 $300.00 $2,600.00 0%
HDC APPLICATIONS 2;83210' $6,500.00 $9,754.00 $6,500.00 0%
Total Licenses and Permits: $210,000.00 $161,434.00 $210,100.00 0%
Federal Grants
101-4- -
OTHER FEDERAL FUNDS 528—08000 $2,119,743.00 $2,119,745.00 $0.00 -100%
BULLETPROOF VEST 101-4-3071-
0,
PROGRAM 501-03 $3,175.00 $0.00 $3,175.00 0%
Total Federal Grants: $2,122,918.00 $2,119,745.00 $3,175.00 -99.9%
State Grants
S.S.R. SALES & USE TAX ]50711;_4(;8000_ $2,833,777.00 $3,320,097.00 $3,532,770.00 24.7%
101-4-0000-
S.S.R. LIQUOR LICENSES 574-04 $22,000.00 $22,979.00 $22,000.00 0%
USE TAX DISTRIB-LOCAL 101-4-0000-
0,
COM STAB 57600 $72,300.00 $83,337.00 $80,754.00 1.7%
101-4-3050-
STATE GRANT ch 00 $0.00 $100,000.00 N/A
302 FUNDS POLICE 101-4-3070-
0,
TRAINING 539-0] $5,000.00 $5,986.00 $5,000.00 0%
FIRE PROTECTION PUBLIC |101-4-3390-
- 0
ACT 289 539-09 $961,898.00 $961,898.00 $892,717.00 7.2%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
REC MAR STATE REV 101-4-7470-
0
CHARE Sl 00 $518,412.00 $520,582.00 $769,854.00 48.5%
101-4-7541-
GRANT o ° $38,075.00 $10,816.00 $20,000.00 -47.5%
539-00
GRANT 101475422 $20,000.00 $20,000.00 $0.00 -100%
539-00
101-4-7544-
GRANT o ° $14,757.00 $14,757.00 $0.00 -100%
539-00
Total State Grants: $4,486,219.00 | $4,960,452.00 | $5,423,095.00 20.9%
Contributions from Local
Units
JYRO FORD LAKE DAM 10% | 101-4-0000-
[o)
D039 8000 $53,000.00 $43,547.00 $53,000.00 0%
CONTRIBUTION FRM 101-4-7510-
0,
WCPRC 8000 $0.00 $10,000.00 $0.00 0%
CONTRIBUTION FRM 101-4-7520-
[o)
WEPRC 8000 $0.00 $10,000.00 $0.00 0%
CONTRIBUTIONS 101-4-7530- $0.00 $10,000.00 $0.00 0%
580-00
DDA CONTRIBUTION- 101-4-7551-
0
CHELTER 5700 $31,000.00 $0.00 $100,000.00 222.6%
BI-CENTENNIAL 101-4-7560-
_ 0,
CONTRIBUTION 5700 $40,091.00 $28,028.00 $26,360.00 342%
| o
Total Contributions from $124,091.00 $101,575.00 |  $179,360.00 44.5%
Local Units:
Charges for Services
35% DDA TIFA-SERVICE 101-4-0000-
0O,
CONTRACT 60000 $38,808.00 $79,684.00 $42101.00 8.5%
TOWNE CENTRE SERVICE | 101-4-0000-
0,
P EEE 0700 $20,000.00 $20,000.00 $20,000.00 0%
CHIDESTER SERVICE 101-4-0000- .
MPROVE FLE 0701 $42198.00 $47,942.00 $42,198.00 0%
DUPLICATING & 101-4-0000-
0
DLOTOSTATS 0705 $3,348.00 $6,518.00 $4,995.00 492%
101-4- -
SOLAR FIELD FEES 6%7_ 0(73000 $8,000.00 $8,000.00 $8,000.00 0%
NOTARY FEES 101-4-2150- $300.00 $380.00 $300.00 0%
607-07
ORDINANCE FINES AND 101-4-3070-
[o)
CosTs o101 $56,781.00 $36,634.00 $56,781.00 0%
SEX OFFENDER 101-4-3070-
0,
DL ISTRATION FEES 0703 $2,000.00 $1,090.00 $2,000.00 0%
IMPOUND FEES-YPD 16%1;63070- $13,419.00 $17,012.00 $13,419.00 0%
FINGER PRINT FEES 16%;63070‘ $1,500.00 $815.00 $1,500.00 0%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
PROPERTY MAINT 101-4-3720-
0,
ABATEMENT FEES 607-06 $30,000.00 $23,217.00 $30,000.00 0%
101-4-3730-
ADMIN HEARING BUREAU 6%7—113 20 $40,000.00 $43,925.00 $47,382.00 18.5%
PARK CAPITAL 101-4-7170-
_ 0,
IMPROV. HERITAGE 607-03 $8,250.00 $9,000.00 $4,500.00 45.5%
SITE PLAN, REZONING 101-4-7210-
, , N
APPEAL 607-01 $13,000.00 $25,176.00 $30,332.00 133.3%
IFT OPRA COM REHAB 101-4-7210-
0,
PAZ28 APPL| 607-02 $1,000.00 $0.00 $1,000.00 0%
PARKRIDGE REVENUE 16?3'_4(;2520' $1,337.00 $2,027.00 $0.00 -100%
PCC-WCC FOUNDATION 101-4-7524-
o 0,
DONATUSED 653-05 $11,294.00 $13,171.00 $0.00 100%
R. POOL PERSONNEL O/H 101-4-7530- N
REIMB 653-01 $70,767.00 $77,416.00 $66,410.00 -6.2%
Total Charges for Services: $362,002.00 $412,007.00 $370,918.00 2.5%
Investment Income and
Rentals
RENT-BILLBOARD 101-4-0000- $2,000.00 $0.00 $2,000.00 0%
667-00
101-4-1910-
INTEREST EARNINGS 664-00 $286,732.00 $647,218.00 $639,648.00 123.1%
GAIN/LOSS ON POOLED 101-4-1910- 5
INVESTMENT 669-10 $0.00 -$313,490.00 $0.00 0%
101-4-7551-
FREIGHTHOUSE RENTALS 667-00 $115,000.00 $146,997.00 $115,000.00 0%
FREIGHTHOUSE 101-4-7551-
0,
APPLICATION 667-01 $12,000.00 $10,773.00 $12,000.00 0%
DIVIDEND DISTRIBUTION- | 101-4-8510-
- [
LIAB INS 665-00 $39,422.00 $39,422.00 $34,342.00 12.9%
Total Investment Income
$455,154.00 $530,920.00 $802,990.00 76.4%
and Rentals:
Other Revenue
COST REIMBURSEMENT - 101-4-1910-
[
FINANCE 676-04 $49,495.00 $51,513.00 $49,495.00 0%
DUE FROM COUNTY- 101-4-2621-
ELECTION REIMB 674-07 $0.00 $0.00 $20,000.00 N/A
COST REIMBURSEMENT- 101-4-3070-
[o)
YPD 676-02 $25,000.00 $10,016.00 $25,000.00 0%
COST REIMBURSEMENT- 101-4-3390-
0,
YFD 676-0] $5,000.00 $750.00 $5,000.00 0%
ROW APPLICATION FEES | 1O 4-4410- $0.00 $2,575.00 N/A
676-00
COST REIMBURSEMENT- 101-4-4410-
0,
DPW 676-03 $3,000.00 $4,151.00 $3,000.00 0%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)

SPECIAL EVENTS ADMIN 101-4-4420-

0,

FEE 676-00 $1,000.00 $444.00 $1,000.00 0%

SPECIAL EVENTS APP & 101-4-4420-

[

UTILITIES 676-03 $10,000.00 $13,595.00 $10,000.00 0%

SPECIAL EVENTS - DPW ]6071:62420' $1,000.00 $1,640.00 $1,000.00 0%

PUB PKING LOT/SPACE 101-4-4420- N

BENTAL 676.05 $1,000.00 $0.00 $1,000.00 0%

COST REIMBURSEMENT - 101-4-7210-

0,

PLANNING 676-05 $58,000.00 $76,000.00 $58,000.00 0%

MISC REVENUE 160711_—1(;5302_ $0.00 $173,602.00 $1,495,000.00 N/A
Total Other Revenue: $153,495.00 $331,711.00 $1,671,070.00 988.7%
Other Financing Sources

MISCELLANEOUS 101-4-0000-

- (o)

REVENUE 694-01 $69,854.00 $126,402.00 $12,485.00 82.1%

MOTORIZED SCOOTER 101-4-0000-

RENTAL 694-02 $0.00 $0.00 $1,408.00 N/A

MISCLEANEOUS REVENUE 162;:11910- $840.00 $90.00 $840.00 0%

MISCELLANEOUS 101-4-4480-

REVENUE 694-01 $0.00 $0.00 $61,442.00 N/A

MISCELLANEOUS 101-4-7170-

BEVENUE 69401 $0.00 $0.00 $6,370.00 N/A
Total Other Financing $70,694.00 |  $126,492.00 $82,545.00 16.8%
Sources:

Other Services and Charges

TRANSFER IN-PUBLIC 101-4-3070-

(o)

SAFETY(205) 931-00 $220,000.00 $220,000.00 $220,000.00 0%

COMMUNITY PROMOTION | 10147551 $0.00 $37.00 $0.00 0%

882-00
: .
Total Other Services and $220,000.00 | $220,037.00|  $220,000.00 0%
Charges:
Total General Fund: $19,130,814.00 | $20,169,907.00 | $20,348,845.00 6.4%
Housing Fund
Other Financing Sources

TRANSFER IN-PUBLIC 102-4-6900-

SAFETY FUND 699-00 $0.00 $50,000.00 N/A
Total Other Fi i

otal Other Financing $0.00 $50,000.00 N/A
Sources:

Total Housing Fund: $0.00 $50,000.00 N/A
Total General Funds: $19,130,814.00 | $20,169,907.00 | $20,398,845.00 6.6%
Special Revenue Funds
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Major Street
Licenses and Permits
202-4- -

FRANCHISE/PERMIT FEES 436—010000 $7,500.00 $7,550.00 $74,410.00 892.1%
Total Licenses and Permits: $7,500.00 $7,550.00 $74,410.00 892.1%
State Grants

GAS AND WEIGHT TAX 222:;’0000' $1,717,45500 | $1,773199.00 |  $1,765,057.00 2.8%

STATE TRUNKLINE MAINT g'(;z:géOOOO- $80,000.00 $55,035.00 $80,000.00 0%

202-4-9079-
GRANTS o 2079 $60,000.00 $60,000.00 $0.00 -100%
539-00
Total State Grants: $1,857,455.00 | $1,888,234.00 $1,845,057.00 -0.7%
Contributions from Local
Units

MISC. WCPRC .50RD MILLS | 202-4-9062-

VRse £50-00 $0.00 $0.00 $287,617.00 N/A
Total Contributions from
Local Units: $0.00 $0.00 $287,617.00 N/A
Investment Income and
Rentals

INTEREST EARNINGS 2(6)3;-2_(1)910_ $57,695.00 $145124.00 $124,459.00 N5.7%

GAIN/LOSS ON POOLED 202-4-1910- 5

INVESTMENT 669-10 $0.00 -$105,103.00 $0.00 0%

11 |
Total Investment Income $57,695.00 $40,021.00 |  $124,459.00 M5.7%
and Rentals:
Other Revenue
202-4-9079-

REIMBURSEMENT 676-0] $400,000.00 $50,000.00 $0.00 -100%
Total Other Revenue: $400,000.00 $50,000.00 $0.00 -100%
Other Financing Sources

MISCELLANEOUS 202-4-0000-

o 0,

REVENUE 694-0] $9,972.00 $10,470.00 $0.00 100%

: . .

Total Other Financing $9,972.00 $10,470.00 $0.00 100%
Sources:

Total Major Street: $2,332,622.00 | $1,996,275.00 $2,331,543.00 0%

Local Street
Licenses and Permits
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
FRANCHISE/PERMIT FEES 132:3{0000- $4,000.00 $1,990.00 $4,000.00 0%
Total Licenses and Permits: $4,000.00 $1,990.00 $4,000.00 0%
State Grants
GAS AND WEIGHT TAX ggz:;—OOOO— $572,485.00 $578,041.00 $588,352.00 2.8%
Total State Grants: $572,485.00 $578,041.00 $588,352.00 2.8%
Investment Income and
Rentals
INTEREST EARNINGS 222_2;910_ $24,425.00 $60,493.00 $55,401.00 126.8%
GAIN/LOSS ON POOLED 203-4-1910- ,
INVESTMENT 669-10 $0.00 -$42,693.00 $0.00 0%
11 |
Total Investment Income $24,425.00 $17,800.00 $55,401.00 126.8%
and Rentals:
Other Revenue
EMU PARKING LOT 203-4-4660-
(o)
SWEEPING 676-04 $1,500.00 $0.00 $1,500.00 0%
STORM WATER EMU 203-4-4690-
0,
REIMBURSEMENT 676-04 $3,000.00 $0.00 $3,000.00 0%
DTE TREE PLANTING 203-4-4720-
. [
GRANT 674-06 $2,550.00 $2,550.00 $0.00 100%
Total Other Revenue: $7,050.00 $2,550.00 $4,500.00 -36.2%
Other Financing Sources
SALT REIMBURSEMENT 282’_2’24790' $35,000.00 $26,784.00 $35,000.00 0%
: . .
Total Other Financing $35,000.00 $26,784.00 $35,000.00 0%
Sources:
Total Local Street: $642,960.00 $627,165.00 $687,253.00 6.9%
Public Safety
Contributions from Local
Units
WASHTENAW COUNTY FY | 205-4-3070-
0,
1826 580-00 $430,000.00 $448,553.00 $430,000.00 0%
: L.
Total Contributions from $430,000.00 | $448,553.00| $430,000.00 0%
Local Units:
Total Public Safety: $430,000.00 $448,553.00 $430,000.00 0%
Garbage and Rubbish
Collection
Taxes
2%,
City of Ypsilanti | Budget Book 2024 Page 134




Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
CURRENT PROPERTY 226-4-0000-
0,
TAXES 402-00 $917,501.00 $922,215.00 $952,034.00 3.8%
DELINQUENT PROPERTY 226-4-0000- 5
TAXES 420-01 $0.00 $240.00 $0.00 0%
INTEREST ON CURRENT 226-4-0000-
0,
TAXES 445-02 $0.00 $536.00 $0.00 0%
INTEREST ON 226-4-0000-
[
DELINQUENT TAXES 445-05 $0.00 $13.00 $0.00 0%
Total Taxes: $917,501.00 $923,004.00 $952,034.00 3.8%
Contributions from Local
Units
GRANTS 226745281 $325,000.00 $256,206.00 $0.00 -100%
580-00
Total Contributions from
o 0,
Local Units: $325,000.00 $256,206.00 $0.00 100%
Charges for Services
CHARGES FOR SERVICE- 226-4-0000-
[
DDA 600-00 $70,967.00 $23,000.00 $70,967.00 0%
RECYCLING MATERIAL 226-4-0000-
o 0,
REVENUE 626-03 $597.00 $1,051.00 $0.00 100%
Total Charges for Services: $71,564.00 $24,051.00 $70,967.00 -0.8%
Investment Income and
Rentals
INTEREST EARNINGS ééi’_gggw' $4,873.00 $3,997.00 $6,001.00 231%
GAIN/LOSS ON POOLED 226-4-1910- 5
INVESTMENT 669-10 $0.00 $961.00 $0.00 0%
Total Investment Income $4,873.00 $4,958.00 $6,001.00 231%
and Rentals:
Other Revenue
COST REIMBURSEMENT- 226-4-0000-
[o)
DPW 676-03 $0.00 $280.00 $0.00 0%
Total Other Revenue: $0.00 $280.00 $0.00 0%
Other Financing Sources
MISCELLANEOUS 226-4-0000-
- [0
REVENUE 694-01 $358.00 $1,132.00 $0.00 100%
TRANSFER FROM 226-4-0000-
0
GENERAL FUND 9901 $355,518.00 $355,518.00 $360,778.00 1.5%
: . .
Total Other Financing $355,876.00 | $356,650.00|  $360,778.00 1.4%
Sources:
Total Garbage and Rubbish o
Collection: $1,674,814.00 $1,565,149.00 $1,389,780.00 -17%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Police Special Revenue
Investment Income and
Rentals
265-4-1910-
INTEREST EARNINGS 664-00 $903.00 $2,496.00 $2,533.00 180.5%
GAIN/LOSS ON POOLED 265-4-1910- 5
INVESTMENT 669-10 $0.00 -$1,968.00 $0.00 0%
Ta 11 |
otalInvestment Income $903.00 $528.00 $2,533.00 180.5%
and Rentals:
Total Police Special Revenue: $903.00 $528.00 $2,533.00 180.5%
Public Transit
Taxes
CURRENT PROP TAX .9789 | 588-4-0000-
0
MILL 402-00 $322,863.00 $322,841.00 $332,548.00 3%
DELINQUENT PROPERTY 588-4-0000- .
TAXES 420-01 $0.00 $62.00 $0.00 0%
INTEREST ON CURRENT 588-4-0000-
[o)
TAXES 445-00 $0.00 $188.00 $0.00 0%
INTEREST ON 588-4-0000-
(o)
DELINQUENT TAXES 445-05 $0.00 $4.00 $0.00 0%
Total Taxes: $322,863.00 $323,095.00 $332,548.00 3%
Total Public Transit: $322,863.00 $323,095.00 $332,548.00 3%
Total Special Revenue Funds: $5,404,162.00 | $4,960,765.00 $5,173,657.00 -4.3%
Debt Service Funds
2016 GOLT Bonds
Taxes
CURRENT PROPERTY TAX ig;ggaooo- $704,545.00 $707137.00 $710,640.00 0.9%
DELPP WATER ST 2016A 32231 9000 $0.00 $101.00 $0.00 0%
INTEREST ON CURRENT 304-4-9000-
[
TAX 445-02 $0.00 $396.00 $0.00 0%
INTEREST ON 304-4-9000-
[0
DELINQUENT TAX 445-05 $0.00 $6.00 $0.00 0%
Total Taxes: $704,545.00 $707,640.00 $710,640.00 0.9%
Other Financing Sources
TRANSFER FROM 304-4-9010-
0
GENERAL(101) 699-01 $189,035.00 $189,035.00 $190,255.00 0.6%
Total Other Fi i
otal Other Financing $189,035.00 |  $189,035.00|  $190,255.00 0.6%
Sources:
Total 2016 GOLT Bonds: $893,580.00 $896,675.00 $900,895.00 0.8%
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Budget Budgeted Amended
Budget vs.
FY2024
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2012 UTGO Refunding Bonds
Taxes

DELINQUENT PROPERTY 342-4-0000- 5

TAXES 420-01 $0.00 $138.00 $0.00 0%

INTEREST ON 342-4-0000-

0,

DELINQUENT TAXES 445-05 $0.00 $6.00 $0.00 0%
Total Taxes: $0.00 $144.00 $0.00 0%
Investment Income and
Rentals

INTEREST EARNINGS 542-4-1910- $32.00 $67.00 $0.00 -100%

664-00
11 |
Total Investment Income $32.00 $67.00 $0.00 100%
and Rentals:
Total 2012 UTGO Refunding $32.00 $211.00 $0.00 100%
Bonds:
Total Debt Service Funds: $893,612.00 $896,886.00 $900,895.00 0.8%
Capital Projects Funds
Capital Improvement
Federal Grants

DOJ DIBX GRANT ;’2;*; 9370- $13,947.00 $0.00 N/A
Total Federal Grants: $13,947.00 $0.00 N/A
State Grants

414-4-7500-

STATE GRANTS 539-00 -$32,844.00 $0.00 N/A
Total State Grants: -$32,844.00 $0.00 N/A
Contributions from Local
Units

CONTRIBUTION FROM 414-4-7511-

[

COUNTY PARKS £50-00 $50,800.00 $0.00 $100,000.00 96.9%

CONTRIBUTION FROM 414-4-7511-

0,

NRTE 530-01 $100,000.00 $0.00 $210,800.00 110.8%

: .
Total Contributions from $150,800.00 $0.00|  $310,800.00 106.1%
Local Units:
Investment Income and
Rentals

INTEREST EARNINGS 216122)';910' $5,443.00 $18,422.00 $35,780.00 557.4%

GAIN/LOSS ON POOLED 414-4-1910- 5

INVESTMENT 669-10 $0.00 -$19,241.00 $0.00 0%
Ta 11 |

otal Investment Income $5,443.00 -$819.00 $35,780.00 557.4%
and Rentals:
2%,
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Budget Budgeted Amended
Budget vs.
FY2024
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Other Revenue

PRIOR YEAR FUND 414-4-2650-

- . [0

BALANCE 679-00 $30,000.00 $0.00 100%

414-4-7522-

REIMBURSEMENT 676-00 ° $90,000.00 $0.00 $300,000.00 233.3%
Total Other Revenue: $60,000.00 $0.00 $300,000.00 400%
Other Financing Sources

TRANSFER FROM 414-4-0000-

_ 0,

GENERAL(101) 699-01 $733,309.00 $733,309.00 $515,691.00 29.7%

TRANSFER FR PUBLIC 414-4-0000-

[o)

SAFETY205 699-07 $85,000.00 $0.00 $85,000.00 0%

414-4-3010-
TRANSFER FROM 205 $85,000.00 $0.00 N/A
699-00

TRANSFER FROM PUBLIC 414-4-7510-

0,

SFTY FUND 699-00 $125,000.00 $125,000.00 $125,000.00 0%
Total Other Fi i

otal Other Financing $943,309.00 | $943,309.00|  $725,691.00 -231%
Sources:
Total Capital Improvement: $1,159,552.00 $923,593.00 $1,372,271.00 18.3%
2003D W&S
Other Revenue

CONTRIBUTION FROM 469-4-9000-

- [

VYCUA-W &S 674-04 $337,313.00 $337,313.00 $334,125.00 0.9%
Total Other Revenue: $337,313.00 $337,313.00 $334,125.00 -0.9%

Total 2003D W&S: $337,313.00 $337,313.00 $334,125.00 -0.9%
2003C W&S
Other Revenue

CONTRIBUTION FROM 471-4-9000-

_ (o)

VYCUA-W &S 674-04 $51,875.00 $51,875.00 $50,625.00 2.4%
Total Other Revenue: $51,875.00 $51,875.00 $50,625.00 -2.4%

Total 2003C Wa&S: $51,875.00 $51,875.00 $50,625.00 -2.4%
2004B W&sS
Other Revenue

CONTRIBUTION FROM 474-4-9000-

- 0

VYCUA-W &S 674-04 $390,081.00 $390,081.00 $387,166.00 0.7%
Total Other Revenue: $390,081.00 $390,081.00 $387,166.00 -0.7%

Total 2004B W&S: $390,081.00 $390,081.00 $387,166.00 -0.7%
2007 W&W Rev
Other Revenue
2%,
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Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
CONTRIBUTION FROM 479-4-9000-
0
VYCUA-W &S 674-04 $17,044.00 $17,044.00 $21,672.00 27.2%
Total Other Revenue: $17,044.00 $17,044.00 $21,672.00 27.2%
Total 2007 W&W Rev: $17,044.00 $17,044.00 $21,672.00 27.2%
2008 W&S Disp
Other Revenue
CONTRIBUTION FROM 480-4-9000-
_ 0,
VYCUA-W &S 674-04 $29,044.00 $29,044.00 $28,419.00 2.2%
CONTRIBUTION FROM 481-4-9000-
_ 0,
VYCUA-W &S 674-04 $11,601.00 $11,601.00 $11,351.00 2.2%
Total Other Revenue: $40,645.00 $40,645.00 $39,770.00 -2.2%
Total 2008 W&S Disp: $40,645.00 $40,645.00 $39,770.00 -2.2%
2012 W&S Factory Pump
Other Revenue
CONTRIBUTION FROM 482-4-0000- 5
YCUA 674-04 $186,000.00 $186,000.00 $182,500.00 -1.9%
Total Other Revenue: $186,000.00 $186,000.00 $182,500.00 -1.9%
Total 2012 W&S Factory Pump: $186,000.00 $186,000.00 $182,500.00 -1.9%
2013 Rev Refunding Bond
Investment Income and
Rentals
INTEREST EARNINGS 485-4-0000- $0.00 $20,500.00 $0.00 0%
664-00
11 |
Total Investment Income $0.00 $20,500.00 $0.00 0%
and Rentals:
Other Revenue
CONTRIBUTION FROM 483-4-0000-
90,
YCUA 674-04 $342,650.00 $321,650.00 $335,750.00 2%
CONTRIBUTION FROM 485-4-9000-
- [o)
YCUA 674-04 $26,116.00 $26,116.00 $25,616.00 1.9%
Total Other Revenue: $368,766.00 $347,766.00 $361,366.00 -2%
I .
;t: dlzo13 Rev Refunding $368,766.00 $368,266.00 $361,366.00 -2%
2016 W&S Rev Ref Bond
Other Revenue
CONTRIBUTION FROM 486-4-9000-
o)
YCUA 674-04 $1,262,700.00 $1,264,200.00 $1,275,200.00 1%
Total Other Revenue: $1,262,700.00 | $1,264,200.00 $1,275,200.00 1%
Total 2016 W&S Rev Ref Bond: $1,262,700.00 | $1,264,200.00 $1,275,200.00 1%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Sidewalk Improvement
Licenses and Permits
METRO ACT REV & PERMIT | 495-4-0000-
[
FEES 476-01 $65,000.00 $78,594.00 $65,000.00 0%
Total Licenses and Permits: $65,000.00 $78,594.00 $65,000.00 0%
Investment Income and
Rentals
INTEREST EARNINGS 222:33910_ $2,623.00 $7,209.00 $7,570.00 188.6%
GAIN/LOSS ON POOLED 495-4-1910- 5
INVESTMENT 669-10 $0.00 -$5,737.00 $0.00 0%
11 |
Total Investment Income $2,623.00 $1,472.00 $7,570.00 188.6%
and Rentals:
Other Revenue
SIDEWALK ASSESSMENT 23;;1 0000- $130.00 $0.00 N/A
CDBG INFRASTRUCTURE 495-4-4443-
[o)
GRANT 674-45 $50,000.00 $50,000.00 $50,000.00 0%
Total Other Revenue: $50,000.00 $50,130.00 $50,000.00 0%
Total Sidewalk Improvement: $117,623.00 $130,196.00 $122,570.00 4.2%
Total Capital Projects Funds: $3,931,599.00 | $3,709,213.00 | $4,147,265.00 5.5%
Total Governmental Funds: $29,360,187.00 | $29,736,771.00 | $30,620,662.00 4.3%
Proprietary Fund
Enterprise Funds
Parking Fund
Special Assessments
RESIDENTIAL PARKING 514-4-3110-
0
PERMIT 462-00 $40,000.00 $43,130.00 $45,000.00 12.5%
Total Special Assessments: $40,000.00 $43,130.00 $45,000.00 12.5%
Charges for Services
PARKING IMPOUND FEES | 2 4-4-3110- $10,000.00 $0.00 -100%
607-09
514-4-3110-
PARKING METER REVENUE 607-10 $140,000.00 $124,186.00 $150,000.00 71%
Total Charges for Services: $150,000.00 $124,186.00 $150,000.00 0%
Fines and Forfeits
514-4-3110-
PARKING TICKET REVENUE 656-00 $145,000.00 $138,180.00 $150,000.00 3.4%
Total Fines and Forfeits: $145,000.00 $138,180.00 $150,000.00 3.4%

M,
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Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Other Revenue
REIMBURSEMENT 2172-_1(;-5110- $53,230.00 $53,230.00 $0.00 -100%
Total Other Revenue: $53,230.00 $53,230.00 $0.00 -100%
Other Financing Sources
TRANSFER FROM 514-4-3110-
0,
GENERAL FUND 699-01 $10,173.00 $10,173.00 $15,032.00 47.8%
: . .
Total Other Financing $10,173.00 $10,173.00 $15,032.00 47.8%
Sources:

Total Parking Fund: $398,403.00 $368,899.00 $360,032.00 -9.6%
Total Enterprise Funds: $398,403.00 $368,899.00 $360,032.00 -9.6%
Internal Service Funds

Motorpool

Charges for Services
EQUIPMENT RENTAL 641-4-9000- 5
GENERAL 652-04 $14,473.00 $14,473.00 $14,473.00 0%
EQUIPMENT RENTAL DPW 2:12-_[5'9320- $228,123.00 $189,160.00 $231,185.00 1.3%
EQUIPMENT RENTAL 641-4-9320-
ENVIRONMENTAL 652-05 $1615.00 $0.00 N/A
EQUIPMENT RENTAL 641-4-9320- 5
SIDEWALK 652-07 $1,050.00 $9,633.00 $1,050.00 0%
EQUIPMENT RENTAL 641-4-9320- 5
MAJOR ST 652-08 $186,195.00 $157,284.00 $186,195.00 0%
EQUIPMENT RENTAL- 641-4-9320- N
LOCAL ST 652-09 $159,000.00 $153,821.00 $158,800.00 -0.1%
EQUIPMENT RENTAL 641-4-9330- N
POLICE 652-02 $199,586.00 $199,586.00 $201,689.00 11%
EQUIPMENT RENTAL FIRE 2?2'_2'39340' $158,602.00 $158,602.00 $159,064.00 0.3%
EQUIPMENT RENTAL 641-4-9350- 5
ENVIRONMENTAL 652-05 $270,197.00 $137,594.00 $274,459.00 1.6%
EQUIPMENT RENTAL BLDG | 641-4-9360- N
DPT 652-06 $11,181.00 $11,181.00 $11,362.00 1.6%
EQUIPMENT RENTAL 641-4-9370- 5
CODE ENF 652-05 $9,984.00 $9,984.00 $9,984.00 0%
MOTORPOOL RENTAL 641-4-9380- 5
PARKING 652-00 $35,000.00 $2,470.00 $35,000.00 0%

Total Charges for Services: $1,273,391.00 | $1,059,903.00 $1,283,261.00 0.8%

Investment Income and

Rentals
GAIN/(LOSS ON DISPOSAL | 641-4-0000-
ASSETS 666-10 $0.00 $47,937.00 $104,773.00 N/A

2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
INTEREST EARNINGS 2214-_1810910- $15,013.00 $33,901.00 $30,379.00 102.4%
GAIN/LOSS ON POOLED 641-4-1910- 5
INVESTMENT 669-10 $0.00 -$23,527.00 $0.00 0%
Total Investment Income
0,
and Rentals: $15,013.00 $58,311.00 $135,152.00 800.2%
Other Revenue
INSURANCE 641-4-9330-
. [
REIMBURSEMENT 686-00 $6,816.00 $6,816.00 $0.00 100%
INSURANCE 641-4-9340-
0,
REIMBURSEMENTS 682-00 $0.00 $32,923.00 $0.00 0%
Total Other Revenue: $6,816.00 $39,739.00 $0.00 -100%
Total Motorpool: $1,295,220.00 $1,157,953.00 $1,418,413.00 9.5%
Worker's Compensation Fund
Charges for Services
WC CHARGES FOR 677-4-0000-
0
SERVICES 626-04 $140,544.00 $127,931.00 $144,707.00 3%
Total Charges for Services: $140,544.00 $127,931.00 $144,707.00 3%
Investment Income and
Rentals
INTEREST EARNINGS 222_1&1)910_ $4.,112.00 $9,631.00 $6,845.00 66.5%
GAIN/LOSS ON POOLED 677-4-1910- 5
INVESTMENT 669-10 $0.00 -$6,165.00 $0.00 0%
11 |
Total Investment Income $4,112.00 $3,466.00 $6,845.00 66.5%
and Rentals:
zzt:;.wmker s Compensation $144,656.00|  $131,397.00 $151,552.00 4.8%
Retiree Benefits
Investment Income and
Rentals
INTEREST EARNINGS Z‘;’i‘_gggm' $1,805.00 $9,342.00 $6,875.00 280.9%
GAIN/LOSS ON POOLED 736-4-1910-
INVESTMENT 669-10 -$7541.00 $0.00 N/A
GAIN/LOSS ON 736-4-2743- .
INVESTMENT 669-00 $0.00 $216,368.00 $0.00 0%
GAIN/LOSS ON 736-4-2745- 5
INVESTMENT 669-00 $0.00 $167,867.00 $0.00 0%
GAIN/LOSS ON 736-4-2746- .
INVESTMENT 669-00 $0.00 $265,139.00 $0.00 0%
Total Investment Income
0,
and Rentals: $1,805.00 $651,175.00 $6,875.00 280.9%
2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Other Revenue
GEN RETIREE FROM 101 22:14(;2743' $355,941.00 $355,941.00 $352,327.00 1%
736-4-2745-
POLICE RETIREE FROM 101 ;2_1 o ° $513,147.00 $513,147.00 $510,577.00 -0.5%
FIRE RETIREES FROM 101 22:140'2746' $374,832.00 $374,832.00 $373,618.00 -0.3%
Total Other Revenue: $1,243,920.00 | $1,243,920.00 $1,236,522.00 -0.6%
Total Retiree Benefits: $1,245,725.00 | $1,895,095.00 |  $1,243,397.00 -0.2%
Total Internal Service Funds: $2,685,601.00 | $3,184,445.00 $2,813,362.00 4.8%
Total Proprietary Fund: $3,084,004.00 | $3,553,344.00 $3,173,394.00 2.9%
Fiduciary Fund
Pension Trust
Fire and Police Pension
State Grants
732-4-0000-
STATE GRANT 3900 $0.00|  $5894,221.00 N/A
Total State Grants: $0.00 $5,894,221.00 N/A
Investment Income and
Rentals
INTEREST - RONEY Zéi-_z&oooo- $132.00 $1,917.00 $132.00 0%
INTEREST Zzéi-;-oooo- $226,637.00 $215,927.00 $226,637.00 0%
INTEREST - ESSEX Zéi-;oooo- $624.00 $422.00 $624.00 0%
INTEREST FLIPPEN, BRUCE | 732-4-0000-
’ [
1596 66405 $1,596.00 $233.00 $1,596.00 0%
INTEREST FIRST EAGLE Zéi-_;oooo- $268.00 $8.00 $268.00 0%
DIVIDENDS ZZE’_;OOOO' $153,595.00 $155,475.00 $153,595.00 0%
DIVIDENDS - ORLEANS 732-4-0000-
0,
CAP MOMT cee o $30,139.00 $0.00 $30,139.00 0%
DIVIDENDS - ESSEX Zzg—;oooo- $27,353.00 $27,519.00 $27,353.00 0%
DIVIDENDS - FLIPPEN 732-4-0000-
’ 0,
BRUCE. PO . $0.00 $106,717.00 $0.00 0%
DIVIDENDS-FIRST EAGLE | 732-4-0000-
[o)
OVERSEAS . $70,815.00 $77,358.00 $70,815.00 0%
APPRECIATION OF FAIR 732-4-0000-
0O,
VALUE 0601 $1200,513.00 |  $1,960,996.00 $1,200,513.00 0%
GAINS & LOSSES 2226'_;0000' $202,296.00 $143,829.00 $202,296.00 0%
2%,
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Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
GAINS & LOSSES ORLEANS | 732-4-0000-
. 0,
CAD o6 $30,328.00 $3,176.00 $30,328.00 0%
732-4-0000-
GAINS & LOSSES - ESSEX 62 . 0 $493,928.00 -$29,013.00 $493,928.00 0%
GAINS & LOSSES - FLIPPEN, | 732-4-0000-
’ 0,
BRUC 6635 $0.00 $157,750.00 $0.00 0%
GAINS/LOSS ON SALE 732-4-0000- 5
CIRST EAGLE 66636 $59,368.00 -$496.00 $59,368.00 0%
INTEREST EARNINGS Zéi'_‘gég]o' $10,090.00 $27,228.00 $24,827.00 1461%
GAIN/LOSS ON POOLED 732-4-1910-
INVESTMENT 669-10 -$18,523.00 $0.00 N/A
Total Investment Income $2,507,682.00 | $2,824,171.00 | $2,522,419.00 0.6%
and Rentals: T e e o7
Other Revenue
EMPLOYEE 732-4-1910-
[o)
CONTRIBUTIONS 6760 $246,463.00 $283,287.00 $246,463.00 0%
EMPLOYER CONT POLICE 22’_:52745' $1,304,876.00 |  $1,304,876.00 $1,306,473.00 01%
EMPLOYER CONT FIRE 22'_%2746_ $972,337.00 $972,337.00 $973,527.00 01%
Total Other Revenue: $2,523,676.00 | $2,560,500.00 | $2,526,463.00 0.1%
Other Financing Sources
MISC REVENUE - ORLEANS | 732-4-0000-
[
1577 69440 $1,683.00 $0.00 $1,683.00 0%
MISC INCOME - ESSEX 752-4-0000- $1,044.00 $0.00 $1,044.00 0%
694-42
OTHER REVENUE - FIRST | 732-4-0000-
[o)
EAGLE 694-46 $355.00 $0.00 $355.00 0%
Total Other Fi i
otal Other Financing $3,082.00 $0.00 $3,082.00 0%
Sources:
Total Fire and Police Pension: $5,034,440.00 | $5,384,671.00 | $10,946,185.00 17.4%
Total Pension Trust: $5,034,440.00 | $5,384,671.00 | $10,946,185.00 17.4%
Total Fiduciary Fund: $5,034,440.00 | $5,384,671.00 | $10,946,185.00 17.4%
Component Unit
West Cross
Taxes
CURRENT PROPERTY 248-4-7270-
()
TAXES 40900 $11,433.00 $347.00 $11,776.00 3%
PERSONAL PROP TAX 248-4-7270-
[0
REIMBURSE 402-05 $2000 $0.00 $2000 0%
DELINQUENT PROPERTY | 248-4-7270- .
TAXES 42001 $20.00 $0.00 $20.00 0%
2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
INTEREST ON CURRNET 248-4-7270-
0,
TAXES 445-02 $0.00 $9.00 $0.00 0%
TIFA REIMBURSEMENT 248-4-7271-
[
PASG SECTT7 410-00 $4,500.00 $6,944.00 $4,500.00 0%
CURRENT TIFA TAXES- 248-4-7271-
0
WEST CROSS 439-02 $120,080.00 $112,778.00 $123,682.00 3%
Total Taxes: $136,053.00 $120,078.00 $139,998.00 2.9%
Investment Income and
Rentals
INTEREST EARNINGS 222:287270- $2,025.00 $5,756.00 $2,359.00 16.5%
UNREALIZED GAIN/LOSS 222:140'7270' -$4,477.00 $0.00 N/A
Total Investment Income and $2,025.00 $1,279.00 $2,359.00 16.5%
Rentals:
Other Financing Sources
TRANSFER FROM 248-4-7271-
o)
GENFUND 699-01 $6,250.00 $8,192.00 $6,500.00 4%
Total Other Financing Sources: $6,250.00 $8,192.00 $6,500.00 4%
Total West Cross: $144,328.00 $129,549.00 $148,857.00 3.1%
Depot Town Development
Taxes
CURRENT PROPERTY 275-4-7270-
0,
TAXES 402-00 $0.00 $14,467.00 $0.00 0%
DELINQUENT PROPERTY 275-4-7270- 5
TAXES 420-01 $0.00 $18.00 $0.00 0%
INTEREST ON 275-4-7270-
0,
DELINQUENT TAXES 445-05 $0.00 $1.00 $0.00 0%
CURRENT PROPERTY 275-4-7290-
0
TAXES 402-00 $7,720.00 $3,773.00 $7,952.00 3%
CURRENT TIFA TAXES 2237291- $113,984.00 $108,350.00 $117,403.00 3%
Total Taxes: $121,704.00 $126,609.00 $125,355.00 3%
Investment Income and
Rentals
INTEREST EARNINGS 2;3’_‘55290' $2,025.00 $5,756.00 $2,615.00 291%
UNREALIZED GAIL/LOSS 22:57290' -$4,477.00 $0.00 N/A
Total Investment Income and $2,025.00 $1,279.00 $2,615.00 291%
Rentals:
Other Financing Sources
2%,
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Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)

TRANSFER FROM GEN 275-4-7291-

0,

FUND 699-01 $6,000.00 $6,000.00 $6,000.00 0%
Total Other Financing Sources: $6,000.00 $6,000.00 $6,000.00 0%

Total Depot Town Development: $129,729.00 $133,888.00 $133,970.00 3.3%
Down Town Authority
Taxes

CURRENT PROPERTY 413-4-7230-

()

TAXES 402-00 $43,089.00 $26,974.00 $44,382.00 3%

DELINQUENT PROPERTY 413-4-7230- 5

TAXES 420-01 $238.00 $11.00 $238.00 0%

INTEREST ON CURRENT 413-4-7230-

[

TAXES 445-02 $50.00 $19.00 $50.00 0%

INTEREST ON 413-4-7230-

0,

DELINQUENT TAXES 445-05 $5.00 $1.00 $5.00 0%

TIFA REIMBURSMNT PA86 | 413-4-7231-

- 0

SECT17 410-00 $14,486.00 $18,732.00 $10,000.00 31%

CURRENT TIFA TAXES 21:,’:’;-_1&7231- $314,812.00 $292,293.00 $324,256.00 3%
Total Taxes: $372,680.00 $338,030.00 $378,931.00 1.7%
State Grants

413-4-7233-

COUNTY GRANT 539-00 $0.00 $20,000.00 N/A
Total State Grants: $0.00 $20,000.00 N/A
Charges for Services

DOWNTOWN GARBAGE 413-4-7231-

[o)

COLL FEE 607-01 $24,000.00 $19,866.00 $24,000.00 0%
Total Charges for Services: $24,000.00 $19,866.00 $24,000.00 0%
Investment Income and
Rentals

INTEREST EARNINGS 216?:;3;230_ $3,252.00 $11,329.00 $9,832.00 202.3%

413-4-7230-

UNREALIZED GAIN/LOSS 669-10 -$10,093.00 $0.00 N/A

11 |
Total Investment Income and $3,252.00 $1,236.00 $9,832.00 202.3%
Rentals:

Other Financing Sources

MISCELLANEOUS 413-4-7230-

[

REVENUE 694-01 $2,000.00 $4,344.00 $2,000.00 0%

MISCELLANEOUS 413-4-7231-

0,

REVENUE 694-01 $30,405.00 $30,405.00 $45,000.00 48%

TRANSFER FROM GEN 413-4-7231-

FUND 699-01 $0.00 $12,750.00 $12,750.00 N/A
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
APPROPRIATION FUND 413-4-7231-
_ 0,
BALANCE-TIE 699-92 $12,750.00 $0.00 100%
Total Other Financing Sources: $45,155.00 $47,499.00 $59,750.00 32.3%
Total Down Town Authority: $445,087.00 $406,631.00 $492,513.00 10.7%
Economic Development
Authority
Taxes
415-4-1000-
TIFA-BRA FAMILY DOLLAR 4359_04000 $36,058.00 $36,952.00 $37,139.00 3%
THOMPSON BLOCK 415-4-1000-
CAPTURE 43905 $0.00 $15,735.00 $15,735.00 N/A
Total Taxes: $36,058.00 $52,687.00 $52,874.00 46.6%
Investment Income and
Rentals
INTEREST EARNINGS 21651;—181)910_ $475.00 $1,156.00 $1,048.00 120.6%
GAIN/LOSS ON POOLED 415-4-1910- 5
INVESTMENT 669-10 $0.00 -$815.00 $0.00 0%
Total Investment Income and $475.00 $341.00 $1,048.00 120.6%
Rentals:
| i |
Total Economic Development $36,533.00 $53,028.00 $53,922.00 47.6%
Authority:
2004A Ser DDA
Other Financing Sources
CONTRIBUTION FROM 473-4-9000-
- [0
DDA 413 699-21 $162,090.00 $162,465.00 $0.00 100%
Total Other Financing Sources: $162,090.00 $162,465.00 $0.00 -100%
Total 2004A Ser DDA: $162,090.00 $162,465.00 $0.00 -100%
Total Component Unit: $917,767.00 $885,561.00 $829,262.00 -9.6%
Total: $38,396,398.00 | $39,560,347.00 | $45,569,503.00 18.7%
2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
Revenue Source
Taxes
CURRENT PROPERTY TAXES- | 101-4-0000-
0
oPER £09-00 $6,275,250.00 |  $6,275,065.00 |  $6,796,000.00 8.3%
CURR. PROP. TAXES-F&P 101-4-0000-
0
DENSION 40901 $2,277,213.00 $2,277,213.00 | $2,280,000.00 0.1%
CURR. PROP. TAXES-F&P 101-4-0000-
- o)
OPER 40900 $887,979.00 $887,979.00 $884,195.00 0.4%
DELINQUENT PROPERTY 101-4-0000- ,
TAXES 420.01 $37,891.00 $2,366.00 $37,891.00 0%
PILOT TOWNE CENTRE 140121 _40'5 000 $15,919.00 $26,348.00 $15,919.00 0%
PILOT CHIDESTER 2008-2058 ]4021 _40'2000‘ $11,921.00 $21,738.00 $11,921.00 0%
PILOT PUBLIC HOUSING 101-4-0000-
[o)
5002 INDE L0 $1,715.00 $0.00 $1,715.00 0%
101-4-0000-
PILOT STRONG FUTURE e $3,090.00 $0.00 $3,090.00 0%
PENALTIES ON CURRENT 101-4-0000-
0
TAYES 401 $28,890.00 $31,181.00 $36,830.00 275%
INTEREST ON CURRENT 101-4-0000-
[
TAXES 4500 $20,709.00 $28,602.00 $20,709.00 0%
PENALTY ON DELINQUENT | 101-4-0000- )
TAYES DO $926.00 $175.00 $926.00 0%
INTEREST ON DELINQUENT | 101-4-0000- .
TAXES 445-05 $777.00 $133.00 $777.00 0%
ADMINISTRATIVE FEES 1% E;B?OOO' $250,000.00 $286,763.00 $284,556.00 13.8%
ADMINISTRATIVE FEE-DEL 101-4-0000-
[o)
TAXES 447-03 $386.00 $66.00 $386.00 0%
CURRENT PROPERTY TAXES iﬁg‘éﬁooo‘ $917,501.00 $922,215.00 $952,034.00 3.8%
DELINQUENT PROPERTY 226-4-0000- )
TAXES 420-01 $0.00 $240.00 $0.00 0%
INTEREST ON CURRENT 226-4-0000-
(o)
TAXES PO $0.00 $536.00 $0.00 0%
INTEREST ON DELINQUENT | 226-4-0000- .
TAES D05 $0.00 $13.00 $0.00 0%
CURRENT PROPERTY TAXES igi:ggzm' $11,433.00 $347.00 $11,776.00 3%
PERSONAL PROP TAX 248-4-7270-
0,
REIMBURSE 402-05 $2000 $0.00 $2000 0%
DELINQUENT PROPERTY 248-4-7270- ;
TAYES 42001 $20.00 $0.00 $20.00 0%
INTEREST ON CURRNET 248-4-7270-
0,
TAYES P $0.00 $9.00 $0.00 0%
TIFA REIMBURSEMENT PA86 | 248-4-7271-
[o)
cECTIT 41000 $4,500.00 $6,944.00 $4,500.00 0%
rg\-a,,ﬁ_
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CURRENT TIFA TAXES-WEST | 248-4-7271-
0
CROSS 435 00 $120,080.00 $112,778.00 $123,682.00 3%
CURRENT PROPERTY TAXES %52[65 2707 $0.00 $14,467.00 $0.00 0%
DELINQUENT PROPERTY 275-4-7270- .
TAXES 25001 $0.00 $18.00 $0.00 0%
INTEREST ON DELINQUENT | 275-4-7270- 5
TAXES 445-05 $0.00 $1.00 $0.00 0%
CURRENT PROPERTY TAXES Z)Szz(;g 290- $7,720.00 $3,773.00 $7,952.00 3%
CURRENT TIFA TAXES Zg’_gfz% $113,984.00 $108,350.00 $117,403.00 3%
CURRENT PROPERTY TAX ig::g:ooo- $704,545.00 $707137.00 $710,640.00 0.9%
DELPP WATER ST 2016A 1215*31 9000 $0.00 $101.00 $0.00 0%
INTEREST ON CURRENT TAX ii::gfooo- $0.00 $396.00 $0.00 0%
INTEREST ON DELINQUENT | 304-4-9000- .
TAx PR $0.00 $6.00 $0.00 0%
DELINQUENT PROPERTY 342-4-0000- .
TAXES 420.01 $0.00 $138.00 $0.00 0%
INTEREST ON DELINQUENT | 342-4-0000- .
TAxES PO $0.00 $6.00 $0.00 0%
CURRENT PROPERTY TAXES 21032-_12;3230- $43,089.00 $26,974.00 $44,382.00 3%
DELINQUENT PROPERTY 413-4-7230- .
TAXES 45001 $238.00 $11.00 $238.00 0%
INTEREST ON CURRENT 413-4-7230-
[
TAXES 445-02 $50.00 $19.00 $50.00 0%
INTEREST ON DELINQUENT | 413-4-7230- .
TAxES PO $5.00 $1.00 $5.00 0%
TIFA REIMBURSMNT PA86 413-4-7231-410-
- 0
CECT 1 00 $14,486.00 $18,732.00 $10,000.00 31%
CURRENT TIFA TAXES 2;39%17 250 $314,812.00 $292,293.00 $324,256.00 3%
TIFA-BRA FAMILY DOLLAR 259'_401000' $36,058.00 $36,952.00 $37139.00 3%
THOMPSON BLOCK 415-4-1000-
CAPTURE 43905 $0.00 $15,735.00 $15,735.00 N/A
CURRENT PROP TAX .9789 588-4-0000-
0
ILL 20500 $322,863.00 $322,841.00 $332,548.00 3%
DELINQUENT PROPERTY 588-4-0000- .
TAXES 420.01 $0.00 $62.00 $0.00 0%
INTEREST ON CURRENT 588-4-0000-
(o)
TAXES PO $0.00 $188.00 $0.00 0%
INTEREST ON DELINQUENT | 588-4-0000- .
TAXES L4505 $0.00 $4.00 $0.00 0%
Total Taxes: $12,424,070.00 | $12,428,916.00 | $13,067,295.00 5.2%
2%,
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Special Assessments
PEDDLERS/SOLICITORS 101-4-2150- .
DERMITS 45600 $300.00 $4,150.00 $300.00 0%
MEDICAL MARIJUANA 101-4-2150- .
ICENSES Joe.03 $20,000.00 $20,000.00 $10,000.00 -50%
101-4-2150-
RECREATION MARIJUANA o608 $109,500.00 $105,000.00 $90,000.00 17.8%
101-4-3710-461-
BUILDING PERMITS o% 5710746 $600,000.00 $696,887.00 $411,395.00 31.4%
ELECTRICAL PERMITS :)?1'4'3710'461' $32,000.00 $36,052.00 $22,504.00 29.7%
HEATING PERMITS 10021'4'3710'461' $45,000.00 $92,484.00 $104,454.00 132.1%
PLUMBING PERMITS 22'4'3710'461' $29,000.00 $38,150.00 $64,172.00 121.3%
NEW BUSINESS LICENSES 1)22'4'3710'461' $15,000.00 $22,246.00 $30,000.00 100%
SIGN PERMITS 1)051'4'3710'461' $3,000.00 $3,892.00 $3,000.00 0%
CERTIFICATION OF 101-4-3710-461-
0
COMPLIANCE 08 $240,000.00 $303,013.00 $262,077.00 9.2%
VACANT/DANGEROUS BLDG | 101-4-3710-461- .
NSPECT 00 $7,500.00 $33154.00 $7,500.00 0%
BUSINESS INSPECTIONS 110 143710461 $12,000.00 $12,552.00 $5,000.00 -58.3%
ANIMAL LICENSES 101-4-5720- $275.00 $325.00 $275.00 0%
461-06
RESIDENTIAL PARKING 514-4-3110-
0
SERMIT L 00 $40,000.00 $43130.00 $45,000.00 12.5%
Total Special Assessments: $1,153,575.00 $1,411,035.00 | $1,055,677.00 -8.5%
Licenses and Permits
CATV FRANCHISE FEES 14071;(;;)000- $200,000.00 $148,480.00 $200,000.00 0%
NOISE PERMIT 101-4-3070- $900.00 $2,900.00 $1,000.00 11.1%
476-00
STREET CLOSING PERMIT 14071;(;]3070- $2,600.00 $300.00 $2,600.00 0%
101-4-7210-477-
HDC APPLICATIONS 00 $6,500.00 $9,754.00 $6,500.00 0%
FRANCHISE/PERMIT FEES i(;zig]-oooo- $7,500.00 $7,550.00 $74,410.00 892.1%
203-4- -
FRANCHISE/PERMIT FEES 432_ moooo $4,000.00 $1,990.00 $4,000.00 0%
METRO ACT REV & PERMIT | 495-4-0000-
0,
- 47601 $65,000.00 $78,594.00 $65,000.00 0%
Total Licenses and Permits: $286,500.00 $249,568.00 $353,510.00 23.4%
2%,
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Federal Grants
OTHER FEDERAL FUNDS 15250-8000- $2,119,743.00 $2,119,745.00 $0.00 -100%
BULLETPROOF VEST 101-4-3071-501-
[
BROGRAM 03 $3,175.00 $0.00 $3,175.00 0%
DOJ DIBX GRANT gl;*; 9570 $13,947.00 $0.00 N/A
Total Federal Grants: $2,122,918.00 | $2,133,692.00 $3,175.00 -99.9%
State Grants
S.S.R. SALES & USE TAX ;(;Lf(;gooo- $2,833,777.00 |  $3,320,097.00 |  $3,532,770.00 247%
101-4-0000-
S.S.R. LIQUOR LICENSES 7404 $22,000.00 $22,979.00 $22,000.00 0%
USE TAX DISTRIB-LOCAL 101-4-0000-
0,
COM STAR 7600 $72,300.00 $83,337.00 $80,754.00 1.7%
101-4-3050-
STATE GRANT ch 00 $0.00 $100,000.00 N/A
302 FUNDS POLICE 101-4-3070-
0,
TRAINING 20 01 $5,000.00 $5,986.00 $5,000.00 0%
FIRE PROTECTION PUBLIC 101-4-3390-
- 0
ACT 2595 3909 $961,898.00 $961,898.00 $892,717.00 7.2%
101-4-7470-
REC MAR STATE REV SHARE | __ $518,412.00 $520,582.00 $769,854.00 48.5%
GRANT 1(%'4'7541'539' $38,075.00 $10,816.00 $20,000.00 -47.5%
GRANT 101-4-7542- $20,000.00 $20,000.00 $0.00 -100%
539-00
GRANT 10147544 $14,757.00 $14,757.00 $0.00 -100%
539-00
GAS AND WEIGHT TAX ESZ; 0000 $1,717,455.00 $1,773,199.00 $1,765,057.00 2.8%
STATE TRUNKLINE MAINT g;)i:géoooo- $80,000.00 $55,035.00 $80,000.00 0%
202-4-9079-
GRANTS $60,000.00 $60,000.00 $0.00 -100%
539-00
GAS AND WEIGHT TAX ggﬁ; 0000 $572,485.00 $578,041.00 $588,352.00 2.8%
413-4-7233-
COUNTY GRANT 539-00 $0.00 $20,000.00 N/A
414-4-7500-
STATE GRANTS 3000 -$32,844.00 $0.00 N/A
732-4-0000-
STATE GRANT 539-00 $0.00 |  $5,894,221.00 N/A
Total State Grants: $6,916,159.00 | $7,393,883.00 | $13,770,725.00 99.1%
2%,
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Contributions from Local
Units

JYRO FORD LAKE DAM 10% | 101-4-0000-

[

039 80.00 $53,000.00 $43,547.00 $53,000.00 0%

CONTRIBUTION FRM WCPRC 15%1;(;2510- $0.00 $10,000.00 $0.00 0%

101-4-7520-
CONTRIBUTION FRM WCPRC 5?30- o 05 o $0.00 $10,000.00 $0.00 0%
CONTRIBUTIONS 101-4-7530- $0.00 $10,000.00 $0.00 0%
580-00

DDA CONTRIBUTION- 101-4-7551-587-

0

CHELTER 00 $31,000.00 $0.00 $100,000.00 222.6%

BI-CENTENNIAL 101-4-7560-

_ 0,

CONTRIBUTION 5700 $40,091.00 $28,028.00 $26,360.00 342%

MISC. WCPRC .50RD MILLS | 202-4-9062-

VRse 5000 $0.00 $0.00 $287,617.00 N/A

WASHTENAW COUNTY FY18- | 205-4-3070- $430,000.00 $448,553.00 $430,000.00 0%

26 580-00

GRANTS 226-4-5281 $325,000.00 $256,206.00 $0.00 -100%

580-00

CONTRIBUTION FROM 414-4-7511-

(o)

COUNTY PARKS 80-00 $50,800.00 $0.00 $100,000.00 96.9%

414-4-7511-

CONTRIBUTION FROM NRTF | _ " $100,000.00 $0.00 $210,800.00 110.8%
L‘r’:i:'sf:°"t"b"t'°"s from Local $1,029,891.00 | $806,334.00 | $1,207,777.00 17.3%
Charges for Services

35% DDA TIFA-SERVICE 101-4-0000-

0

CONTRACT £00.00 $38,808.00 $79,684.00 $42,101.00 8.5%

TOWNE CENTRE SERVICE 101-4-0000-

[

P EEE 60700 $20,000.00 $20,000.00 $20,000.00 0%

CHIDESTER SERVICE 101-4-0000-

0,

MPROVE FEE 60701 $42198.00 $47,942.00 $42198.00 0%

DUPLICATING & 101-4-0000-

0

BHOTOSTATS 60705 $3,348.00 $6,518.00 $4,995.00 492%

SOLAR FIELD FEES 162:;;3000- $8,000.00 $8,000.00 $8,000.00 0%

NOTARY FEES 101-4-2150- $300.00 $380.00 $300.00 0%

607-07

ORDINANCE FINES AND 101-4-3070-

0,

CooTe coo1 $56,781.00 $36,634.00 $56,781.00 0%

SEX OFFENDER 101-4-3070-

[o)

DL ISTRATION FEES 60703 $2,000.00 $1,090.00 $2,000.00 0%

IMPOUND FEES-YPD :5%1;5;,070- $13,419.00 $17,012.00 $13,419.00 0%

FINGER PRINT FEES 16%1;;'03070’ $1,500.00 $815.00 $1,500.00 0%

M,
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PROPERTY MAINT 101-4-3720-
0,
ABATEMENT FEES 60700 $30,000.00 $23217.00 $30,000.00 0%
ADMIN HEARING BUREAU 3;;‘7’730' $40,000.00 $43,925.00 $47,382.00 18.5%
PARK CAPITAL 101-4-7170-
_ 0,
MPROVHERITAGE 0705 $8,250.00 $9,000.00 $4,500.00 455%
SITE PLAN, REZONING 101-4-7210-
. , .
APDEAL 60701 $13,000.00 $25176.00 $30,332.00 133.3%
IFT OPRA COM REHAB PA328 | 101-4-7210-
0,
APDLI £07.00 $1,000.00 $0.00 $1,000.00 0%
PARKRIDGE REVENUE 160513'_4(;520' $1,337.00 $2,027.00 $0.00 -100%
PCC-WCC FOUNDATION 101-4-7524-
o 0,
DONATUSED o5 08 $11,294.00 $13,171.00 $0.00 100%
R. POOL PERSONNEL O/H 101-4-7530- .
SEIMB o501 $70,767.00 $77,416.00 $66,410.00 -6.2%
CHARGES FOR SERVICE-DDA 22%‘_‘5’8000‘ $70,967.00 $23,000.00 $70,967.00 0%
RECYCLING MATERIAL 226-4-0000-
_ 0,
SEVENUE . $597.00 $1,051.00 $0.00 100%
DOWNTOWN GARBAGE 413-4-7231-
24,000. 1 . 24,000. %
COLL FEE 0701 $24,000.00 $19,866.00 $24,000.00 0%
PARKING IMPOUND FEES ola-4-310- $10,000.00 $0.00 -100%
607-09
514-4-3110-
PARKING METER REVENUE | 2 ~ $140,000.00 $124,186.00 $150,000.00 7.1%
EQUIPMENT RENTAL 641-4-9000- .
CENERAL oo o0 $14,473.00 $14,473.00 $14,473.00 0%
41-4-9320-
EQUIPMENT RENTAL DPW 252_ 0193 o $228,123.00 $189,160.00 $231185.00 1.3%
EQUIPMENT RENTAL 641-4-9320-
ENVIRONMENTAL 652-05 $16115.00 $0.00 N/A
EQUIPMENT RENTAL 641-4-9320- 5
CIDEVALK oo 07 $1,050.00 $9,633.00 $1,050.00 0%
EQUIPMENT RENTAL MAJOR | 641-4-9320- $186195.00 $15728400 $186195.00 0%
ST 652-08
EQUIPMENT RENTAL-LOCAL | 641-4-9320- $159,000.00 $153,821.00 $158,800.00 -0.1%
ST 652-09
EQUIPMENT RENTAL POLICE 2;”2'_2‘29330' $199,586.00 $199,586.00 $201,689.00 11%
EQUIPMENT RENTAL FIRE 2212'_2‘39340' $158,602.00 $158,602.00 $159,064.00 0.3%
EQUIPMENT RENTAL 641-4-9350- 5
ENVIRONMENTAL o0 05 $270,197.00 $137,594.00 $274,459.00 1.6%
EQUIPMENT RENTAL BLDG | 641-4-9360- 5
i o0 06 $11,181.00 $11,181.00 $11,362.00 1.6%
EQUIPMENT RENTAL CODE | 641-4-9370- .
ENE o005 $9,984.00 $9,984.00 $9,984.00 0%
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MOTORPOOL RENTAL 641-4-9380-

0,

BARKING 5500 $35,000.00 $2,470.00 $35,000.00 0%

77-4- -

WC CHARGES FOR SERVICES 22 6o f 000 $140,544.00 $127,931.00 $144,707.00 3%
Total Charges for Services: $2,021,501.00 | $1,767,944.00 | $2,043,853.00 11%
Fines and Forfeits

514-4-3110-

PARKING TICKET REVENUE | 2. 0 $145,000.00 $138,180.00 $150,000.00 3.4%
Total Fines and Forfeits: $145,000.00 $138,180.00 $150,000.00 3.4%
Investment Income and
Rentals

RENT-BILLBOARD 101-4-0000- $2,000.00 $0.00 $2,000.00 0%

667-00

INTEREST EARNINGS 1%'4'1910'664' $286,732.00 $647,218.00 $639,648.00 123.1%

GAIN/LOSS ON POOLED 101-4-1910-669- 5

INVESTMENT 10 $0.00 -$313,490.00 $0.00 0%

FREIGHTHOUSE RENTALS :%'4'755]'667' $115,000.00 $146,997.00 $115,000.00 0%

FREIGHTHOUSE 101-4-7551-667-

[

APBLICATION o $12,000.00 $10,773.00 $12,000.00 0%

DIVIDEND DISTRIBUTION- 101-4-8510-

o 0,

UAR NS 6500 $39,422.00 $39,422.00 $34,342.00 12.9%

INTEREST EARNINGS 223:;’;910' $57,695.00 $145,124.00 $124,459.00 115.7%

GAIN/LOSS ON POOLED 202-4-1910- .

INVESTMENT 6510 $0.00 -$105,103.00 $0.00 0%

INTEREST EARNINGS 223;;—;910— $24,425.00 $60,493.00 $55,401.00 126.8%

GAIN/LOSS ON POOLED 203-4-1910- .

INVESTMENT 6910 $0.00 -$42,693.00 $0.00 0%

INTEREST EARNINGS 223‘_2;910' $4,873.00 $3,997.00 $6,001.00 231%

GAIN/LOSS ON POOLED 226-4-1910- .

INVESTMENT 669-10 $0.00 $961.00 $0.00 0%

INTEREST EARNINGS ézi:ggzm' $2,025.00 $5,756.00 $2,359.00 16.5%

UNREALIZED GAIN/LOSS 248-4-7270- -$4,477.00 $0.00 N/A

669-10

INTEREST EARNINGS 22?_23910' $903.00 $2,496.00 $2,533.00 180.5%

GAIN/LOSS ON POOLED 265-4-1910- 5

INVESTMENT 6910 $0.00 -$1,968.00 $0.00 0%

INTEREST EARNINGS ZZ—Z&Z 290- $2,025.00 $5,756.00 $2,615.00 29.1%
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UNREALIZED GAIL/LOSS 222'_%7290' -$4,477.00 $0.00 N/A
42-4-1910-
INTEREST EARNINGS N 10 $22.00 $67.00 $0.00 -100%
664-00
INTEREST EARNINGS 22;_462230' $3,252.00 $11,329.00 $9,832.00 202.3%
413-4-7230-
UNREALIZED GAIN/LOSS . 639_1 o 50 -$10,093.00 $0.00 N/A
INTEREST EARNINGS 22:2_40'2)910' $5,443.00 $18,422.00 $35,780.00 557.4%
GAIN/LOSS ON POOLED 414-4-1910- 5
INVESTMENT 66510 $0.00 -$19,241.00 $0.00 0%
INTEREST EARNINGS 21651;_451)910' $475.00 $1156.00 $1,048.00 120.6%
GAIN/LOSS ON POOLED 415-4-1910- .
INVESTMENT 669-10 $0.00 -$815.00 $0.00 0%
INTEREST EARNINGS 483-4-0000- $0.00 $20,500.00 $0.00 0%
664-00
INTEREST EARNINGS gzi'_ggmo' $2,623.00 $7,209.00 $7,570.00 188.6%
GAIN/LOSS ON POOLED 495-4-1910- 5
INVESTMENT 6910 $0.00 -$5,737.00 $0.00 0%
GAIN/(LOSS ON DISPOSAL 641-4-0000-
ASSETS o610 $0.00 $47,937.00 $104,773.00 N/A
41-4-1910-
INTEREST EARNINGS 2 o 09 o $15,013.00 $33,901.00 $30,379.00 102.4%
GAIN/LOSS ON POOLED 641-4-1910- 5
INVESTMENT 6510 $0.00 -$23,527.00 $0.00 0%
77-4-1910-
INTEREST EARNINGS 26 W 009 o $4,112.00 $9,631.00 $6,845.00 66.5%
GAIN/LOSS ON POOLED 677-4-1910- 5
INVESTMENT 669-10 5000 $616500 $0.00 o
INTEREST - RONEY 752-4-00001 $132.00 $1,917.00 $132.00 0%
664-01
INTEREST Zzéi-;-oooo- $226,637.00 $215,927.00 $226,637.00 0%
INTEREST - ESSEX Zzi:;oooo- $624.00 $422.00 $624.00 0%
INTEREST FLIPPEN, BRUCE | 732-4-0000-
’ 0,
1506 cos s $1,596.00 $233.00 $1,596.00 0%
INTEREST FIRST EAGLE 752-4-0000- $268.00 $8.00 $268.00 0%
664-26
732-4-0000-
DIVIDENDS 6es 20 $153,595.00 $155,475.00 $153,595.00 0%
DIVIDENDS - ORLEANS CAP | 732-4-0000-
(o)
oM cos o1 $30,139.00 $0.00 $30,139.00 0%
732-4-0000-
DIVIDENDS - ESSEX 625_2200 $27,353.00 $27,519.00 $27,353.00 0%
2%,
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DIVIDENDS - FLIPPEN 732-4-0000-

' 0,

BRUCE, PO . $0.00 $106,717.00 $0.00 0%

DIVIDENDS-FIRST EAGLE 732-4-0000-

[

OVERSEAS ee 06 $70,815.00 $77,358.00 $70,815.00 0%

APPRECIATION OF FAIR 732-4-0000-

[0

VALUE ceeo] $1200,513.00 |  $1,960,996.00 $1,200,513.00 0%

732-4- -

GAINS & LOSSES 6::3 . OOOOO $202,296.00 $143,829.00 $202,296.00 0%

GAINS & LOSSES ORLEANS | 732-4-0000-

. 0,

CAP oo $30,328.00 $3,176.00 $30,328.00 0%

GAINS & LOSSES - ESSEX Zzz—;-zoooo- $493,928.00 -$29,013.00 $493,928.00 0%

GAINS & LOSSES - FLIPPEN, | 732-4-0000-

’ 0,

BRUC P $0.00 $157,750.00 $0.00 0%

GAINS/LOSS ON SALE FIRST | 732-4-0000- 5

EAGLE . $59,368.00 -$496.00 $59,368.00 0%

INTEREST EARNINGS Zéi’_‘ggmo‘ $10,090.00 $27,228.00 $24,827.00 146.1%

GAIN/LOSS ON POOLED 732-4-1910-

INVESTMENT 669-10 -$18,523.00 $0.00 N/A

736-4-1910-

INTEREST EARNINGS 66400 $1,805.00 $9,342.00 $6,875.00 280.9%

GAIN/LOSS ON POOLED 736-4-1910-

INVESTMENT 669-10 -$7541.00 $0.00 N/A

736-4-2743-
GAIN/LOSS ON INVESTMENT 6‘22_ 00 . $0.00 $216,368.00 $0.00 0%
GAIN/LOSS ON INVESTMENT 223:1562745- $0.00 $167,867.00 $0.00 0%
736-4-2746-

GAIN/LOSS ON INVESTMENT 622_ 00 6 $0.00 $265,139.00 $0.00 0%
Total Investment Income and $3,087,537.00 | $4,156,705.00 | $3,721,879.00 20.5%
Rentals:

Other Revenue

COST REIMBURSEMENT - 101-4-1910-676-

[o)

FINANCE os $49,495.00 $51,513.00 $49,495.00 0%

DUE FROM COUNTY- 101-4-2621-674-

CLECTION REIMB o7 $0.00 $0.00 $20,000.00 N/A

COST REIMBURSEMENT-YPD 16071;(;?070_ $25,000.00 $10,016.00 $25,000.00 0%

COST REIMBURSEMENT-YFD ]6071:(;7’390' $5,000.00 $750.00 $5,000.00 0%

ROW APPLICATION FEES 101-4-4410- $0.00 $2,575.00 N/A

676-00

COST REIMBURSEMENT- 101-4-4410-

(o)

— 67603 $3,000.00 $4,151.00 $3,000.00 0%

SPECIAL EVENTS ADMIN FEE 16(;16':3420’ $1,000.00 $444.00 $1,000.00 0%

2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)
SPECIAL EVENTS APP & 101-4-4420-
0,
UTILITIES 67603 $10,000.00 $13,595.00 $10,000.00 0%
101-4-4420-
SPECIAL EVENTS - DPW 6%6_ os o $1,000.00 $1,640.00 $1,000.00 0%
PUB PKING LOT/SPACE 101-4-4420- 5
SENTAL 67605 $1,000.00 $0.00 $1,000.00 0%
COST REIMBURSEMENT - 101-4-7210-
[
SLANNING 67605 $58,000.00 $76,000.00 $58,000.00 0%
MISC REVENUE 1%'4'7302'671' $0.00 $173,602.00 |  $1,495,000.00 N/A
REIMBURSEMENT 22(25:31_ 20797 $400,000.00 $50,000.00 $0.00 -100%
EMU PARKING LOT 203-4-4660-
0,
CWEEPING e o $1,500.00 $0.00 $1,500.00 0%
STORM WATER EMU 203-4-4690-
[0
BEIMBURSEMENT 67604 $3,000.00 $0.00 $3,000.00 0%
DTE TREE PLANTING GRANT 222:3:720' $2,550.00 $2,550.00 $0.00 -100%
COST REIMBURSEMENT- 226-4-0000-
0,
-y R $0.00 $280.00 $0.00 0%
PRIOR YEAR FUND BALANCE 217;'_‘55650' -$30,000.00 $0.00 -100%
REIMBURSEMENT 2172'_[507522' $90,000.00 $0.00 $300,000.00 233.3%
CONTRIBUTION FROM YCUA- | 469-4-9000-
- [
Was 6740l $337,313.00 $337,313.00 $334,125.00 0.9%
CONTRIBUTION FROM YCUA- | 471-4-9000-
_ [}
Was 74 0 $51,875.00 $51,875.00 $50,625.00 2.4%
CONTRIBUTION FROM YCUA- | 474-4-9000-
- 0
Weas 74O $390,081.00 $390,081.00 $387166.00 0.7%
CONTRIBUTION FROM YCUA- | 479-4-9000-
0
Was S $17,044.00 $17,044.00 $21,672.00 272%
CONTRIBUTION FROM YCUA- | 480-4-9000-
- 0
Was 6740 $29,044.00 $29,044.00 $28,419.00 22%
CONTRIBUTION FROM YCUA- | 481-4-9000-
_ 0,
Was 74 o $11,601.00 $11,601.00 $11,351.00 2.2%
CONTRIBUTION FROM YCUA ésj:g;oooo- $186,000.00 $186,000.00 $182,500.00 11.9%
CONTRIBUTION FROM YCUA 232_’3;0000‘ $342,650.00 $321,650.00 $335,750.00 2%
CONTRIBUTION FROM YCUA 232:3;9000- $26,116.00 $26,116.00 $25,616.00 -1.9%
CONTRIBUTION FROM YCUA ggf_-gfooo- $1,262,700.00 |  $1,264,200.00 |  $1,275,200.00 1%
SIDEWALK ASSESSMENT 23331 0000 $130.00 $0.00 N/A
CDBG INFRASTRUCTURE 495-4-4443- .
CRANT 67 e $50,000.00 $50,000.00 $50,000.00 0%
2%,
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes

Budget Budgeted Amended

Budget vs.

FY2024

Budgeted (%

Change)

REIMBURSEMENT 21;'4'3”0'676' $53,230.00 $53,230.00 $0.00 -100%
INSURANCE 641-4-9330-

. [

e IMBURSEMENT 68600 $6,816.00 $6,816.00 $0.00 100%
INSURANCE 641-4-9340-

0,

REIMBURSEMENTS 682-00 $0.00 $32923.00 $0.00 0%
732-4-1910-

EMPLOYEE CONTRIBUTIONS | $246,463.00 $283,287.00 $246,463.00 0%

EMPLOYER CONT POLICE 2(25'_1152745' $1,304,876.00 | $1,304,876.00 |  $1,306,473.00 01%

EMPLOYER CONT FIRE 22114(;2746_ $972,337.00 $972,337.00 $973,527.00 01%

GEN RETIREE FROM 101 22:1462743‘ $355,941.00 $355,941.00 $352,327.00 1%

POLICE RETIREE FROM 101 22:14(;2745- $513,147.00 $513,147.00 $510,577.00 -0.5%

FIRE RETIREES FROM 101 22:14(;2746‘ $374,832.00 $374,832.00 $373,618.00 -0.3%

Total Other Revenue: $7,152,611.00 | $6,966,984.00 | $8,440,979.00 18%

Other Financing Sources

MISCELLANEOUS REVENUE 16091:(')?000' $69,854.00 $126,402.00 $12,485.00 -82.1%
MOTORIZED SCOOTER 101-4-0000-

SENTAL 69400 $0.00 $0.00 $1,408.00 N/A

MISCLEANEOUS REVENUE 1)?1'4'1910'694' $840.00 $90.00 $840.00 0%

MISCELLANEOUS REVENUE 16091:;480' $0.00 $0.00 $61,442.00 N/A

MISCELLANEOUS REVENUE ]6091:;170' $0.00 $0.00 $6,370.00 N/A
TRANSFER IN-PUBLIC 102-4-6900-

CAFETY FUND 69500 $0.00 $50,000.00 N/A

MISCELLANEOUS REVENUE égi-_;oooo- $9,972.00 $10,470.00 $0.00 -100%

SALT REIMBURSEMENT 231‘_2’24790' $35,000.00 $26,784.00 $35,000.00 0%
226-4-0000-

MISCELLANEOUS REVENUE | o~ © $358.00 $1132.00 $0.00 -100%
TRANSFER FROM GENERAL | 226-4-0000-

(o)

FUND 95 0] $355,518.00 $355,518.00 $360,778.00 1.5%
248-4-7271-

TRANSFER FROM GEN.FUND 692_ o $6,250.00 $8,192.00 $6,500.00 4%

TRANSFER FROM GEN FUND 2;2'_;7291' $6,000.00 $6,000.00 $6,000.00 0%
TRANSFER FROM 304-4-9010-

0

GENERAL(101) 9501 $189,035.00 $189,035.00 $190,255.00 0.6%

MISCELLANEOUS REVENUE 21934%17 230 $2,000.00 $4,344.00 $2,000.00 0%
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Name Account ID FY2023 Amended | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Amended
Budget vs.
FY2024
Budgeted (%
Change)

MISCELLANEOUS REVENUE 2191153 250 $30,405.00 $30,405.00 $45,000.00 48%

TRANSFER FROM GEN FUND 219‘7’9'_"0'17 250 $0.00 $12,750.00 $12,750.00 N/A

APPROPRIATION FUND 413-4-7231-

_ 0,

BALANCE TIE 95 99 $12,750.00 $0.00 100%

TRANSFER FROM 414-4-0000-

7 : 7 X 15,691. -29.7%

GENERAL(I0) 69901 $733,309.00 $733,309.00 $515,691.00 9.7%

TRANSFER FR PUBLIC 414-4-0000-

0,

CAFETVI0S 9507 $85,000.00 $0.00 $85,000.00 0%

414-4-3010-
TRANSFER FROM 205 5010 $85,000.00 $0.00 N/A
699-00

TRANSFER FROM PUBLIC 414-4-7510-

[0

CETv FUND 9500 $125,000.00 $125,000.00 $125,000.00 0%

CONTRIBUTION FROM DDA | 473-4-9000- $162.090.00 $162,465.00 $0.00 00%

413 699-21

TRANSFER FROM GENERAL | 514-4-3110-

0,

FUND 9501 $10,173.00 $10,173.00 $15,032.00 47.8%

MISC REVENUE - ORLEANS | 732-4-0000-

[o)

157 69040 $1,683.00 $0.00 $1,683.00 0%

MISC INCOME - ESSEX 752-4-0000- $1,044.00 $0.00 $1,044.00 0%

694-42

OTHER REVENUE - FIRST 732-4-0000-

0,

EAGLE o4t $355.00 $0.00 $355.00 0%
Total Other Fi i

otal Other Financing $1,836,636.00 | $1,887,069.00 | $1,534,633.00 16.4%
Sources:
Other Services and Charges

TRANSFER IN-PUBLIC 101-4-3070-

0,

SAFETY(205) 95100 $220,000.00 $220,000.00 $220,000.00 0%

101-4-7551-882-

COMMUNITY PROMOTION 00 $0.00 $37.00 $0.00 0%
Total Other Services and $220,000.00| $220,037.00| $220,000.00 0%
Charges:

Total Revenue Source: $38,396,398.00 | $39,560,347.00 | $45,569,503.00 18.7%

M,
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DEPARTMENTS

City Council

The Ypsilanti City Council is comprised of a Mayor, who is elected by voters in the city at-large,

and 6 Council Members elected from the City's 3 voting wards.

The City of Ypsilanti employs a council-manager form of government that combines the strong political leadership of
elected officials with the strong managerial experience of an appointed local government manager.

This form of municipal government establishes a representative system where all power is concentrated in the
elected council and where the council hires a professionally trained manager to oversee the delivery of public
services.

City Manager’s Office

The City Manager is the Chief Administrative Officer of the City and is responsible for administration of all
departments, coordination with City Council, and the provision of information on City policies, programs, and
activities.

Human Resources Department

The mission of the Human Resources Department is to provide quality service to employees and retirees, meeting
their needs in employment, benefits, training, and safety while maintaining our city's policies and procedures. The
Human Resources Department is responsible for employment hiring, administration, negotiation of Union contracts,
and Equal Employment Opportunity compliance.

City Clerk Office

The mission of the City Clerk's Office is to serve as the Clerk to City Council, Chief Elections Officer of the City and
custodian of the Corporate Seal; to certify official documents and provide custody of official City documents; to
administer oaths and take affidavits; and to exercise other powers and duties as provided by law. Respond to public
requests for records, maintaining and producing the documents that enable the public to participate in local
government.

The mission of the Treasury Department is to offer excellent customer service while performing collection and deposit
services for all funds due to and received by the City of Ypsilanti. The Treasurer Division further seeks to provide all
other support services required to meet the combined needs of community, business, and government.

Finance and Treasury Department

The mission of the Fiscal Services Department is to provide accurate, reliable and timely financial reports. The
Department receives a certificate of achievement for excellence in Financial Reporting and Distinguished

budget award from GFOA annually.

The Fiscal Services Department is responsible for administration of the city's budget, financial records, revenues and
expenditures, and property assessments. Fiscal Services includes the Accounting Division and the Assessor's
Division.

Department of Public Services

The Department of Public Services (DPS) is responsible for the maintenance of all City-owned and operated
buildings, facilities, and infrastructures as well as the provision of solid waste services. Routine responsibilities of this
Department include: street maintenance, fall leaf collection, tree maintenance, building and equipment
maintenance, solid waste services, recycling & composting, and parks maintenance.

Community Development Department

The Community Development Department is responsible for long range planning, development review, zoning

administration, historic preservation, and community and economic revitalization. The Department’s mission and

vision are as follows:

1. To maintain and improve the quality of life in the City of Ypsilanti by providing excellent planning, zoning,
preservation, and economic development services within available resources.

2. To work creatively and collaboratively to enhance the natural and built environment of the City of Ypsilanti so that
its population grows, its economy thrives, and it becomes the premier commmunity of choice in Eastern
Washtenaw County.

Police Department

g'gna,,e.
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Working in partnership with the community, the members of the Ypsilanti Police Department (YPD) are dedicated to
improving the quality of life and providing a safe environment within the community and the organization.
The values of the YPD are as follows:
1. Integrity - We believe that our actions will be morally sound and honest, adhering to a clear set of morals
principals, guiding values, and ethical practices.
2. Commitment - We believe through dedication to the community and other organizations, we will move forward
to achieve our mission and goals.
3. Professionalism - We believe in demonstrating confidence, preparedness, ability, and skill to achieve mutual
respect within the organization and community.
4. Compassion - We believe in showing concern and empathy for others by being open minded, caring, and
unbiased, whereby we place public service above our own personal interest.

Fire Department
The City of Ypsilanti Fire Service provides rapid and aggressive responses to fires and emergency medical requests
utilizing limited resources to full effectiveness. We strive to meet the National Fire Protection Standard 1710
requirement of responding to an emergency within four minutes or less.

e The first three minutes are critical to life, property, and premises. A rapid developing

fire will require an occupant to escape within three minutes after a smoke alarm sounds. Allowed to develop,
the fire will destroy a single family home within twelve minutes. Smoke will overcome an individual within
minutes followed by loss of consciousness, brain damage within six minutes, and death within ten minutes.
e An offensive interior attack begins with fire personnel entering the burning building, conducting a search for
person(s), extinguishing the fire, and conserving property. The interior attack requires four firefighters and an
incident commander to perform the initial attack with additional personnel on scene within eight minutes.

The City of Ypsilanti Fire Service also serves as an inspecting agent of buildings deemed to be Dangerous or vacant
according to the City's Dangerous Buildings Ordinance: "A representative of the city building department, with the
assistance of the City Fire Department and/or Fire Marshal, shall inspect or cause to be inspected every building or
structure or part thereof reported as or observed to be unsafe or damaged, and if such is found to be a dangerous
building as defined in this article, the building department shall commence proceedings to cause the repair,
rehabilitation, demolition, or removal of the building or structure."

City Attorney’s Office

John M. Barr is the Ypsilanti City Attorney. His firm, Barr, Anhut & Associates, P.C., provides Attorney service on a
contractual basis, including services by Assistant City Attorneys Karl A. Barr, Dan Duchene and Jesse O'Jack, of
counsel. The firm is supported by office staff including Jennifer Healy, office manager, who also serves as a Deputy
Freedom of Information Act Coordinator.

The City Attorney (Legal Officer) is mandated by City Charter Section 4.06. The City Attorney is appointed by the City
Manager subject to confirmation by City Council. The City Attorney serves as chief legal adviser to the City Council, the
Manager and all City Departments, officers and agencies. The City Attorney represents the City in all legal proceedings
and performs all other legal work as required by law.

The City Attorney serves as a member of the Election Commission and acts as City Prosecutor for the prosecution of
all City misdemeanor and civil infraction cases. City Council has designated the City Attorney as Freedom of
Information Act Coordinator.

s'«ana,,e.
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Department Goals

Long
Term/Shert
Dapartmant ¥r Area Objective Goal Task Term
2024- 2025 Citywide Create greacr effencies o [Update city soltware 1o Purchase BSRM Suite Bath
better interact with the better meet the needs of
public and rvinwmize the public and the
Ongoing | Citywide Ersune all positions are ﬁ?m Department Heads  |Create a ling item i HRE [Both
filled to address the needs |where needed, Create used b incentives refierals.
of the city. 1t would be funded by un
maintain and atract stall Jexpended salaries.
Cngoing  (City Facilties Ersare the facilities used  |Create a comprehensive  [Hold several work sessions [Both
for govemnment are plan to adress delapitated |with Council to develop
City Manager functional and safe buildings, and attached a  |sound stratiegies to affect
budget and a timeling for Jchange n our
repairs. Create a budget |intrastructure. Show our
lineitem in 101 to address |employees we cane, do not
needed maintenanoe just tell them,
throughout the year.
2024- 203 Community ServifFinalize the Creation of the |Hire a Depariment Head DDA and Council approval (Short
deparment and separate  Jand Admin, Approved the |of the agreement
thi: DDA From the City, Administrative Services
OaIEACK
2074- 2075 Clectons Emmeﬁsrulh- Implement Partner with County 1o run |Coordinate with County Long
Enrhy Moty eary voting sile
2024 2025 City Council and |Work with City Council o [Increase transparency in - |[Implement miles changes  (Short
Clesrk Public Relations  |strengthen public trust council procésses 1o council agendas
2024-2025 Doy W Day Ersufe a smooth transition [Leave detailed notes and  |Ceeate guides for Short
Operations for new staff instructions dailyfweekly/monthiy
DIDLoSSES
2024- 2025 City-Wide Upgrade City Enterprise |Intergrate all Identify the best system
Resource Planning(ERP) |Financial, Treasury, HR,  |which is user friendly
System Building and Commiinity |and will suit each
Development Software  |depatment’s need
Shirt Term
Ongoing | City-Wide Create an Asset Build a guide document | Build a team that would
Management Flan for regarding City Assets be responsible for
City Assels panning,
implementation of an
asset management plan Long Term
Ongoing | Ciby-Wide Fiscal Res Develop long-term fiscal | Evaluate revenue
plans and admimster streams, implament
these using best purpaseful spending
practices Make sure revenue is
diverse and resilient to
economic changes while
anticpating future
neseds, and maintaining
appropriate reserves Long Term
Ongoing | City-Wide Partnerships Foster and maintain new | Implement City
partnerships. Grow a priorities in collaboration
Finance culture of innovation with community
and continuous learning | partners (o secure
through peaple- financial investments
centered, data- and mentoring to better
informed, experimental | the community.
and collabxrative efforts.
Long Term
Onqgoing  (Assessing Improve record and Less use of paper and  |Scan decuments to
communications in betler access o database and website
database and website documents
Long Term
2024 2O2H Assessng Complete the PA 660 100%: compliance Continued maintenance
audit Lang Term |
Ongoing  [Accounting Continuous training and |[Ensure a risk free and  (Create a system that
testing of employeaes secure environment for  [will regulary train and
regarding Cyber keeping data network  |update employees
Security and devices against reqarding cyber secunty
security threats Long Term
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Long

Termj Short
Dapartment ¥r Area Gbjective Goal Task Terim
Ongoing | Treasury Re-traning and cross Employees to be able to |Establish efficent
training of Employees cover other employees | training procedures and
in case of absences or creating instructional
leave chieeal sheels for
different processes Long Term
2024-2025HRIS Move 1o Electronic [Alleviate the use of paper [Implement electronic Long term
DoCurmentatson files, andd pay potice documentation system,
changes, which would transition o digital
increase efficiency and COMMUNKCAton
reduce cost

2024- 2025 Payrollf HRTS! Mowve 1o BSRA Similar Alleviate human error and | ldentily processes prone  (Short term
Retention HRIS system manual entry, to human errar, and
continuously monitor new
systems for efficiency and
accuracy

2024- 203 Retention Fecoq nition Recognize our employees  |Send emaits for erthdays  [Continuous
on a consistent bass and work anniversaries,
and give oul Anniversary
Human Resources certificates for momentous
years of service

2024 2025 Retention Employes Engagement Create an emphyes Summen Winter [Continuous
engagement budger, w o |Gathening, Recognize
keep employees engaged, |Employee Appreciation
which would also help us  |Day

refain thim

2024-2025 Recrulting Job Fairs Promote Ypsilanti as an [Amend Job Fairs, create an [Continuous
employer of choice, attractive and informative
Identify and attract booth, create promotional
potential candidates, materals, nemwork with

create a pool of qualified  |potental candsfates
individuals who may il
current of futire job

2024- 202 Apparatus Long term plan Lo replace [To be compliant with NFPA |See attachment Lang term

[E0za- 205 Crperatons Retention of personnel To remamn Tully staffed & |To continue to provede Cingaing
(fire supprression) opserational trainning aportunitics &
prepare parsonnel for
tadyvancement

Retention of personnel To improve quality and To mcrease the Fire Oimgaing
(administratson) SErvice Marshal's ability to
perform inspections and
mvestigations, through
proper traiming and the
use of updated seftware

2024- 2025 Dperations Public education To Promote fire safety and [To Increase fire safely and [Ongoing
Bl rEness awarenzss in the
community by distributing
fire salety materials o the
schaols and the public

|20 2025 Cperations

2024 20 Dperations Maintain and improve To continue to create and | Joint training and
existing relationships maintain partnerships with |edscaton with our auto- [ Termy/Ongosng
EMU, Wasinenaw County, |aikle partners, and other
Fire Parkrige Community County agencies.

Center, Public Safety
Alliance, SPARK, and
neighbonng businesses,

2024- 2025 Facilities Provide a safe To improve safery and To repair the YFD & YPD  |in progress
environment and o reduce long term cost parking lot and retaining
extend the life of the wianll
faciiines
2024- 2025 Facilities Extend the life of the To promote a safe work | To continue to impaove,  [Ongoing
current bailding environment and increase |update, and make safe
mora ke upgrades to the YFD
Lvisilling
2024- 2025 Facilities Trmprove safety To have the abdlity 1o Update and replace Lofg term
secure the building extenor doors as needed
2024-2025 Facilities Improve quality and To Increase the T establish a training Long term
BT department’s ability to Facility

train and prepare lor
i
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Long

construct new affordable
NOUSING units in
partnership with the
MEDC/ RAP Grant and the
ann Arbor Housing
uthori

development team, Ann
AFbor Housing Authonty,
and MEDC as needed

Termj Short
Dapartment Objective Goal Task Terim
(Dbrain ARG grants To reduce the city's cost | To apply Tor AFG granis A nmually
For firefighter gear and cluring the ugeming opn
U period (5 pring}
2024- 2025 Historic District  |CLG Resurvey The original survey work  |Use a program like ARC Long Term
was completed in the late |GIS's Syrvey 12 3 sowe
1970s and early 1980s can better integrate
and survey standards and |our survey reconds into
technology have changed |B5A and so we can better
since then. We hope to vell the story of our district
resurvey and take photos |and our city. Engage EMU
of all of the 820 addresses |Faculty and staff in the
including houses, historic preservation
buildings, structures, ¢t |program about how we
in our historic district. Ta |can work with students to
be completed by July nclsde them in this
2025, initaative.
2024- 2025 Departmental Hire a City Services The Manning Department |Post job descriptions, hire [Short Term
Director and Planning has completed a and onboard both
Al mamist rator DOV deparmental audit, and positions.
Coord inator City Cowcil has amended
thi ardinance to com ke
the Economic
Development, Planning,
and Buikling Departments.
20242025 Walkable Urban |Review building type Update the builfing type  |Provide a report to the S hort Term
Dstricts standards and congider standards Tor elfectiveness |planning commission
im pravements and clanty in order to authning important
promote the greatest considerations for potentiall
development outcomes amendment
that remain in line with
thi: Shape Ypsi vision
2024- 2025 Center District |Continue partnership with [Establish consensus on the |Work with the AAATA to |Lang Term
i AAATA 1o reenvision  |concept and layout for the [develop a plan concem
& Tuture of the Transit new [ransin Staten that aligns with the City's
et kg term goalks and
complaments the
sunrounding area and
histerical distret
20242025 City wide Estabdish consensus on Amend the zoning Estabdish a common policy |Short Term
marijuana requlations ordinance o inchsde wision and draft new
appropriate regulations for |language appropriate for
new manjuana retailers  (marijuana retailers
that will encourage
economic development, in
i manner that s
complementary and
cohesive with surrounding
land uses
2024-2025 City wide Priontize 2oning Create a timeling for the  [Consider amendment Shor Term
Planning amendments for stdy and review of recommendations from
discussion and action by Jamendments consistent  |Manning Commissson,
e Planning Commission. (with the Planning =tall, and planning
Friontize zoning text Commission's priorites consultants and determine
amendmenis that prioritization based on
eliminate parking considertion of each
minimums. amendment's
effectiveness and the
amount of efon requind
o complate them
[2029-2025{Center District | Work with 3-27 Create approx. 60 new | Provide updates and [Short term {7
Development o meet units of affordable housing |project management About &
project deadlines and downtown support to the months)
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Long

Termj Short
Dapartmaent Objective Goal Task Terim
Continue planning efforts  |Promote redevelopment ‘Wark with Carlisle Long Term
at Water Street opportunities at the Water |Wortman to Conduct pre
Strest site elevakpment activities,
inclieding clean up,
COMmUnLy engagement,
and planning
2024- 2025 Citywide Tree presenation (Amend the 2oning Work with the City S hort Term
ordinance ordinance or create a Artomey's office,
requlatory ordinance Sustainability Commission
pertaining to tree if applicable, and DFS to
preservation, craft an ardinance that s
Lawiul in bght of FP
Development v. Canton
T
2024- 2025 Citywide Conduct a zoning audit Identify opportunities o [Review the omdinance o [Short term (2
update the ordinance to |conssder opportunities for  (About &
improve elfectiveness and Jimprovement, including rmonths)
clarity alignment with Shape
Tpsi, as well as planning
bt practices and state
and federal law. Identify
lgical inconsistincies,
discrepancies, and otlwr
clariliciations needed 1o
refine the ardinance.
2024-202§-Depaﬂmenml ﬁ'jlgllz.n toon of Records [Research and ientify two |Reach out to the State of Long Term
or three possible programs |Michigan Archives and
and/or funding sources reseanching grant
that coukd help us digitize |programs
our records.
2024 2025 Recruitment Hire and retain qualified  |Hire and train 10 officers  |Tamgeted recruitment
police candidates in 2034 educated ofcs
2024-2025 Ratention Retain ollicers Improve competitive wage [Move officer to 2024 step  |Provide
gap 6 education
incentive of
3% B

2024- 2025 Trainindg amd
Development

Create sirateqic
department training plan

Conduct leadership
training with supervision

Create Chiel Leadership
Cohort

Hire consultant to conduct
leadership traiming

Hire comsultant 1o conduct
Eraiming

Conduct significant in-
service training for all ofcs

1dentifiy three major
ropics for yr

2024 202 Process
Improvement

Estabdish processes o
mesl best praclices

Fine multi use software to
Tor dept decumentation

Trmplement Gudrding
tracking

Police

20249 2025 Capital
Improvement

Improve mterior and
exterior appeamnce of
et

Remove carpet off walls
and create adoquate space

Fix conference room

Relresh interior with paint
and small improvements

Create true brieling and
Class s

Create Sergeants office

HMove Licutenants space
Maowe: Chiel's Office

2024- 202 Organizalion aml
STructure

Fully implement
depa riment reorganization

Split orginiEation mio
Operations and Support

Reduce Lisuténant rank [0
Wi

2024- 2O2H Opirations

e estabdish the

2024- 202 S Fleet

iclentify and train 3 officers
-3

Hire enoudgh stalfing 1o
i

Iunms igitions uni
eplace dated feet

Replace four vehickes/ sell
aging vehickes with value

Ll -
ITmplement strategy to buy
and sell

2024 20 Dperations

Identily and train 2
officers to fill roles
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CAPITAL IMPROVEMENTS
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CAPITAL EXPENDITURES FY 23-24

Description FY2022-2023

Building Improvement

Building Security 12,000.00
Facilities - City Hall Elevator Madernization 325,000.00
Facilities - DOPS Aggregate material stall 30,000.00
Facilities - 1-94/Huron Street Bridge Lighting 75,000.00
Facilities - Palice Department Foundation Repairs 50,000.00
Facilities - Police Department Retaining Wall Stabilization 30,000.00
Office building maintenance 20,000.00
Parking - EV Charging Stations 50,000.00
Parking - ongaing lot improvements 50,000.00
Parks - Parkridge Park accessible entrance (CDBG) a0,000.00
Senior Center - Ventilation & Fire Suppression 40,000.00
YFD Parking Lot Concrete and Drains 125,000.00
Building Improvement Total 897,000.00
Equipment
Computer Replacement 25,000.00
Firearms Equipment Replacement 9,904.00
Physical Fitness Room and Equipment 12,000.00
Senior Canter - HVAC & Electrical 40,000.00
YPD Axon Body Cameras 15,108.00
YPD D55 Logger 4,500.00
YPD In Car Camera System 10,000.00
Equipment Total 116,512.00
Park Improvement
Parks - Capital Projects 125,000.00
Parks - Frog 1sland Accessibility Improvements. 200,000.00
Parks - Peninsular Dam Removal 500,000.00
Park Improvement Total 825,000.00
Road Infrastructure
Bridge - Forest St 234,375.00
Cross Street Bridge Replacement Feasibility Study 23,000.00
Roads - County Read Millage 2022 161,000.00
Roads - Huron Hamilton Read Diet Contribution 150,000.00
Raads - Huron River Drive (Cornell to LeForge) 1,137,353.00
Roads - 1-94/Huron Street Bridge F0,000.00
Roads - Local Road Pavement Preservation/Storm Water Improvements F 150,000.00
Roads - § Adams [Michigan to Catherine) 1599,500.00
Stormwater/Roads - Huron/Emmet Reline 93,000.00
Road Infrastructure Total 2,218,268.00
Sidewalk Improvement 462,000.00
Vehicles
Fire Marshal vehicle 32,000.00
Vehicles - Bobcat loader w bucket (§128) 66,000.00
Vehicles - Brush Chipper (#642) 50,000.00
Wehicles - DPS Director (#102) 28,000.00
Vehicles - Enviranmental Collection (#512) 233,000.00
Vehicles - PD Wehicles 90,000.00
Vehicles - Recyeling/Yard Waste Rear Loader Truck (#162) 233,000.00
Vehicles - Stake Truck [#131) G0,000.00
Vehiclas - Stake Truck [#452) 60,000.00
Vehicles - Street Sweeper (#142) 245,000.00
Vehicles Total 1,097,000.00
Grand Total 5,615,780.00
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Public Works Requests

Itemized Requests for 2024

Bridge - LeForge & Factory $115,000
Bridge - LeForge & Factory (268,000*.08)+(268000*1) + (366000 *.08)+(366000*1)

Facilities - DPS Paved Parking & ADA space $50,000
DPS Paved Parking & ADA space

Parking - ongoing lot improvements $50,000
Parking - ongoing lot improvements

Parks - Capital Projects $125,000
Parks - Capital Projects

Roads - Harriet (First to Hawkins) $270,766

Roads - Harriet (First to Hawkins) Includes City Portion only for LAP project. Includes design engineering, construction

engineering, and construction

Roads - Harriet (Hawkins to Hamilton) $286,500
Roads - Harriet (Hawkins to Hamilton) This is the anticipated City portion only of an LAP project. Includes design
engineering, construction engineering, and construction.

Roads - Local Road Pavement Preservation/Storm Water Improvements Program $150,000

Roads - Local Road Pavement Preservation/Storm Water Improvements Program Annual program to maintain roads in

good condition, inspect & perform priority repairs to stormwater infrastructure. Local road system.

Sidewalks - CDBG Ramps $50,000
Sidewalks - CDBG Ramps
Sidewalks - Contracted Services $20,000
Sidewalks - Contracted Services Design services for ramps (metro & CDBG) and sidewalk as needed
Sidewalks - METRO Ramps $50,000
Sidewalks - METRO Ramps
Sidewalks - Sidewalk replacement $12,000
Sidewalks - Sidewalk replacement
Vehicles - Dump Truck Salt Truck (#111) $187,000
Vehicles - Dump Truck Salt Truck (#111) Scheduled vehicle replacement
Vehicles - Environmental Collection (#607) $233,000
Vehicles - Environmental Collection (#607) Scheduled vehicle replacement
Vehicles - Garden Tractor (#443) $15,000
Vehicles - Garden Tractor (#443) scheduled vehicle replacement
Vehicles - Garden Tractor (#446) $15,000
Vehicles - Garden Tractor (#446) Scheduled vehicle replacement

&,
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Vehicles - One Ton w Dump Body (#104) $60,000

Vehicles - Dump Truck (#104) Scheduled vehicle replacement

Total: $1,689,266

Computer Sys - City Wide Requests

Itemized Requests for 2024

Computer Replacement $25,000

Computer Replacement- regularly scheduled upgrade/replacement

Total: $25,000

Facilities Improvement Requests

Itemized Requests for 2024

Senior Center - Classroom Addition $100,000

Senior Center - Classroom Addition "An addition of a room on the senior center will give added activities to the schedule at
the center. Right now we have activities in the rooms nearly all the time we are open. It would also help to give...

Total: $100,000

Police Requests

Itemized Requests for 2024

Vehicles - PD Vehicles $90,000

Vehicles - PD Vehicles

YPD In Car Camera System $10,000

YPD In Car Camera System

Total: $100,000
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FIRE Requests

Itemized Requests for 2024

Bay Doors and Exterior Doors Repair and Paint $15,000

The current bay doors need sanding and painting.3 exterior doors need to be replaced due to rust and not closing properly.
This could be an issue securing the building.

Engine 3 $1,000,000

E-3 will be 13 years old in 2024, and is rapidly approaching reserve status (2026). A replacement plan should be established
for this vehicle to be replaced in 2031. We have price estimates from 2 vendors.

Office /Building Maintenance $20,000

We need to continue replacing the carpet throughout the building. This is the second phase of this project. Lieutenant's
bedroom window, and update Captain's quarters.

Tower 1 $2,100,000

Tower 1 will be 20 years old in 2027. We have independent opinions from 2 separate vendors in summer 2023, advising that
T1 has roughly 5 years of life left.

YFD Parking Lot Concrete and Drains $125,000

The current YFD parking lot is in need of repair and reinforcement. There are numerous broken concrete slabs in the
parking lot (approximately 2,000-3,000 sq ft.) and the concrete surrounding the drains is beginning to sink.

Total: $3,260,000
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CIP 2022-2026

Executive Summary

Every municipality has a portfolio of capital assets that it owns, maintains, and employs to help deliver services to its
residents. These assets include equipment, vehicles, roads, bridges, buildings, storm water systems, parklands, parking
facilities, and more.

Michigan municipalities are required by PA 33 of 2008 to assemble a six-year Capital Improvements Plan to maintain,
improve, or remove these assets; the City of Ypsilanti's Charter similarly requires that a five-year capital program be adopted
annually. This plan spans six fiscal years.

A Capital Improvement Plan (CIP) is a multi-year planning that identifies needs and financing sources for public assets. It
complements the budget process, and provides valuable information to Council to aid in budget discussions. It includes
information already included in the budget, to some extent, but also incorporates information from other adopted plans.
The CIP provides the link between planning and budgeting for capital expenditures to ensure that capital improvements are
both fiscally sound and consistent with City long-range priorities, goals, and objectives

Capitalization Criteria

Threshold: $10,000 threshold is used for any individual asset purchase costing $10,000 or more to be capitalized. This threshold
applies to both individual items and groups of related items that together exceed $10,000.

Useful Life: The asset should have a useful life extending beyond one year. If an expense meets the cost threshold but has a
short useful life (e.g., consumables or supplies), it may not qualify for capitalization.

Relationship between CIP and Adopted Plans

The CIP is a tool in implementing the long-range goals of the adopted master plan, recreation plan, nonmotorized plan,
climate action &/or sustainability plans, as well as the more immediate annual Council-adopted goals. Many of these goals call
for physical improvements, not just policy updates; ensuring that these improvements are planned and budgeted for is a
practical step towards implementation

Capital Project effect on Operating Budget

Initial investments in the Capital Improvement Fund are paid for by the General Fund thru a transfer unless the project has
another source of revenue like grants or contributions. The Motorpool fund is funded thru charges based on the use of a
particular department or fund. Maintenace and operating expenses are not part of the capital improvement plans and are
expensed as part of the operating budget.

Capital Expenditures

Capital assets include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar items).
The city defines capital assets as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess
of one year. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated acquisition cost at the date of donation. The costs of normal maintenance and repairs that do
not add to the value of the asset or materially extend assets lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

Capital Source of Revenue

Building Improvements and equipment are currently funded by a transfer from the General Fund.
Park Improvements are funded by a transfer from the Public Safety and Mental Health Millage Fund.
Road Infrastructure are funded by Michigan Transportation Fund(MTF).

Sidewalk Improvements are funded thru the metro act.

Vehicles are funded thru the Motorpool Charges.

Prioritization of Projects
The City uses different categories in selecting which projects to complete:
Mandatory
o The projects in this category address legal, regulatory, or contractual requirements. This category could include such
projects as the installation of sidewalk ADA ramps per the City's court settlement, or the purchase of staff personal
protective equipment called for by contract or MIOSHA standards.
Risk Avoidance
o This includes, but is not limited to, projects that address a safety issue for Ypsilanti's residents, workers, and visitors. This
may include replacing a roof on a public facility, remediation for environmental issues in City facilities, bridge repair or
replacement, or dam removal. This category also includes projects that mitigate a significant legal risk or otherwise avoid
significant costs, such as catastrophic damage, or legal settlements.
Cost Avoidance
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City of Ypsilanti | Budget Book 2024 Page 173



o In this category (new in 2024) are projects that may cost a significant of money now, but either have a direct return on
investment (such as investment in energy efficiency),

Strategic

o These projects address long-termm community needs and goals. They may be part of multiyear strategies for economic,
social, or environmental sustainability, and have likely been identified in Shape Ypsilanti, the Parks and Recreation master
plan, the Climate Action Plan, Reimagine Washtenaw, or another adopted plan or policy, or they may be new
opportunities that strongly align with or further one of the goals of these documents.

Added Value

o These are projects that are generally considered “nice to have.” They are projects that would improve the City in some
manner, but do not improve regulatory compliance, have a significant safety impact, save the City money, or further the

long-term strategic goals of the City in a meaningful way.. However, these are projects that would bring value to the City's
residents.

%
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CAPTTAL CAPITAL

AMENDED REQUESTED

BUDGET D EET e SIED
p22023/2024 2024/2005 DODSET
Sum of ACTUALZOZZ/2023 2025 /2026
202-MAJOR STREET
9062-COUNTY STREET MILLAGE |
EXPENDITURE [54,809) (16,7000 (5140,0001] (150,000}
9062-COUNTY STREET MILLAGE Total (54,809)  (169,700)  (5$140,000) (150,000)
S067-2019 FAC |
EXPENDITURE 0| (1,233643)] (5557.500)] (707,266}
0067-2019 FAC Total O (L233,643) ($557,500) (707.266)
3069-5AW GRANT | | [
EXPENDITURE [3.253) [3.109) 0 [
9069-5AW GRANT Total (3,253) (3,109) S0 | 0
9075 -FOREST ST BRIDGE |
EXPENDIT URE {14,585) [350.638)  (5235.000]| 0
SO75-FOREST 5T BRIDGE Total [14,585) (350,638) [5235,000]_ o
3077-H HURON RIVER DR
EXPENDIT URE (385,123) (1411281 N 0
3077-N HURON RIVER DR Total (285,123)  (1,411,281) s0 | o
9078-CROSS 5T BRIDGE
EXPENDIT URE [17,153) 0|  (5350,000) {340,000}
8078-CROSS 5T BRIDGE Total [17,153) o ($350,000) {340,000
9079-HRUON 5T PEDESTRIAN | [
EXPENDITURE [368,152) [31,795) 50 0
9079-HRUOH 5T PEDESTRIAN Total [368,152) (31,795) 50| o
9080-5TORM WATER [
EXPENDITURE 0 0|  (5140,000) {140,000}
90B0-5TORM WATER Total o 0 ($140,000) (140,000)
9081-HURCHN HAMILTON
EXPENDITURE 0 [18,163) 50 | [
9081-HURON HAMILTON Total ) (18,163) 2 0
9090-LEFORGE FACTORY
EXPENDITURE [77.297) (11,236)  (5143,000) (47,450}
B090-LEFORGE FACTORY Total (77,297) [11,236)  ($143,000)  (47.450)
202-MAJOR STREET Total (920372)  (3,229,565) ($1,565,500)| (1,384,716)
#14-CAPITAL IMPROVEMENT
2280-COMPUTER UPGRADES
EXPENDIT URE [28.255)| (25.000)  (525.000)]  (25.000}
2280-COMPUTER UPGRADES Total [28,255) (25,000) (525,000) (25,000
2650
EXPENDIT URE [19,935) o s | 0
2650 Total (29,935] o s0 [}
2651-50LAR UPGRADES
EXPENDIT URE 0 o (5100,000) (100,000}
2651-SOLAR UPGRADES Total o 0 ($100,000) (100,000}
2652-FACILTIES IMPROVEMEN T |
EXPENDITURE [34,236)]  11,260,764) (51,600,000| (1,200,000}
2652-FACILITIES IMPROVEMENT Total (34,236)  (1,260,764) ($1,300,000) (1,200,000)
3010
FUNDING 85,000 0 s [}
EXPENDIT URE {43,281)] 0 0| 0
3010 Total 41,719 0 $0 ]
3070-FIRE DEPARTMENT | |
EXPENDI URE 0 0] (5350001 (20,000}
I070-FIRE DEFARTMENT Total o 1] (535, 000) {0,000)
7500 | | |
FUNDING (32,849)| 0 S0 | 0
7500 Total (32,844)] o 50 | o
7510-PARK CAPITAL | | |
FUNDING 125,000 125,000 5125000 62,500
EXPENDITURE [26402)  [196,014) (5110,000]] {100,000}
7510-PARK CAPITAL Total 98,598 (71,014) 515,000 | (37,500)
T511-FROG ISLAND
FUNDING 0 310,800 50 | [
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Zighia,
e

Sum of ACTUAL2022/2023

!
AMENDED  REQUESTED REQUESTED

BUDGET
2025/2026

BUDGET BUDGET
220232004 2024/2025

EXPENDITURE o (360,000)] (520,000 {160,000}
7511-FROG ISLAND Total o (49,200)  ($200,000)| {160,000}
7521.DAM REMOVAL |
FUNDING o 0 $1500,000 | [
EXPENDITURE ] 1500,000) {51,500,000) L]
~ 7521-DAM REMOVAL Total o [500,000) 50 | [
7522-PARKRIDGE | | [
FUNDING 0 300,000 50 °
EXPENDIT URE 0 {300,000) s | 0
 7522-PARKRIDGE Total o o 0| [}
7523-SENIOR CENTER [
EXPENDIT URE 0 0|  (s80,000) 0
F523-SEMIOR CENTER Total 1] 1] ($20,000) a
9370-DEPARTMENT EQUIPMENT |
FUNDING 13947 | 0 50 0
EXPENDITURE [20,472) (45.000)  (570,000)] (75,000}
9370-DEPARTMENT EQUIPMENT Total (15.,525) (45,000)  (570,000)  (75,000)
414-CAPITAL IMPROVEMENT Total 9,522 {1,950,97 1,617,
641-MOTORPOOL
9320-DPS
EXPENDITURE [80,38D)  [260,000)  (3981,600) {302,500}
 9320-DPS Total (80,380)  (260,000)  (598L,600) (302,500)
5330-POLICE
EXPENDITURE [48.431)  [141569)  (5100,000) {100,000}
9330-POLICE Total (48,431)  (141,569)  ($100,000)| (109,000)
3340-FIRE | | |
) EXPENDIT URE 0 (45,480 0| 0
9340-FIRE Total ) (45,480) 50 )
~ 3350-ENVIRONMENTAL
EXPENDI URE (98,722} {1.083,000)  (5250,000)] 0
9350-ENVIR ONMENTAL Total [98,722)  (1,083,000]  ($250,000) )
641-MOTORFOOL Total (227,533)  (1,530,048) ($1,331,600) (402,500)
Grand Total (1,138,383)  (6,710,592) ($5.192,100) (3,404,716)
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Legal Debt Margin Information

The legal debt margin is an important financial metric for
the city, reflecting its ability to incur additional debt without

R S o Debt Limit 2023
breaching its legal or policy-imposed limits.

Importance of the Legal Debt
Margin

1. Financial Flexibility:
= |ndicates how much additional debt the city can
incur without violating legal or regulatory limits. 30,000,000
= Provides insight into the city's financial health 20,000,000 40,000,000
and capacity for future borrowing.
2. Creditworthiness:
= A high legal debt margin can positively impact
the city’s credit rating, as it shows prudent
financial management and lower risk of over-

leveraging. o $6,495,000.00 soooo000

= A low or negative margin can raise concerns

000,000 50,000,000

among creditors and investors.
3. Budget Planning:
= Helps city planners and officials make informed
decisions about capital projects and long-term
financial planning.
= Ensures the city remains within safe borrowing
limits while addressing infrastructure needs and
other capital expenditures.
Based on this metric City has a total debt of $6.4 million and
debt capacity of unto $60M or a legal debt margin of about
$53.6M. The city can consider borrowing more funds for
capital projects or other needs provided it also evaluates its
ability to service this additional debt through its revenue
streams and maintains a healthy financial position.

PURPOSE OF DEBT

General Oblications Debt
o 2016 A Refunding Bonds and 2016 B Refunding Bonds were issued to for the purpose of providing amounts sufficient to
provide payment of the principal and interest on the Refunded Bonds. These bonds were initially used for the acquisition
and development of the Water Street Property of the City.
Revenue Bonds
o These bonds were issued by Ypslanti Coommunity Utilities Authority(YCUA) for the City's portion on water system
improvements and watermain connection to Detroit water

%
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Debt Obligation Summary

service

Description Fund Type Purpose Moody's Credit Rating Year
2016 Refi i | W .D
016 Refunding 204 Gen.era. ater St. Debt Al 5023
Bonds Obligation Payment
2016 Refundi G | Water St. Debt
efunding 204 en'era' ater e Al 2020
Bonds Obligation Payment
2002B Wat d Wat d T t
areran 364 |Revenue Bonds | oo andwastewater Al
Sewer service
2003D Wat d Wat d t t
ateran 469 Revenue Bonds ; ,er ancwastewater Al
Sewer service
2003C Water and Vo Revenue Bonds Watgr and wastewater Al
Sewer service
2004B Water and Water and wastewater
474 Revenue Bonds . Al
Sewer service
2006 Water and 478 Revenue Bonds Watgr and wastewater Al
Sewer service
2007 Water and Water and wastewater
479 Revenue Bonds . Al
Sewer service
2008 Water and 480 |revenue Bonds Watgr and wastewater Al
Sewer service
2009 Water and Water and wastewater
481 Revenue Bonds ) Al
Sewer service
2012 Factory Street 482 Revenue Bonds Watér and wastewater Al
Pump service
Wat d T t
2013 Water and Sewer|[483 |[Revenue Bonds ; gr ancwastewater Al
service
Water and wastewater
2015 Drinking Water [[485 |[Revenue Bonds . ' W W Al
service
Wat d T t
2016 Water and Sewer|[486 [[Revenue Bonds arerandwastewater Al
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Payment Shedule

Debt Payment Schedule for FY 23-24

FY 23-24
Principal Interest Tatal
Date Description Payment Payment Payment
9/1/2023
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BOMNDS 0
483 2013 WATER & SEWER REFUNDING BONDS (300,000) (20,500) (320,500)
486 2016 WATER & SEWER REFUNDING BONDS (1,090,000} (103,500) 1,193,500}
Revenue Bonds Total {1,390,000) {124,000) {1,514,000)
9/1/2023 Total (1,390,000) {124,000) {1,514,000)
10/1/2023
Rewvenue Bonds
468 2003-D Water & Sewer System Proj # 7122-01 1330,000) (4,125} (324,125)
A71  2003-C Water & Sewer System (50,000} (625) (50,625)
474 2004-B Water & Sewer System Proj #7123-01 1375,000) (8,075) (383,075)
479 2007 Water & Sewer System Proj # 721501 (20,000} (942) (20,942)
480 2008 Water & Sewer System Proj # 72438-01 (25,000} (1,E66) (26,866)
481 2009 Water & Sewer System Proj # 72438-01 (10,000) (738) (10,738}
482 2012 Factory Street Pump Station SRF 5501-01 (140,000) (22,125) (162,125)
485 2015 Drinking Water YCUA PROJ #7320-01 (20,000) (2,933) (22,933)
Revenue Bonds Total {970,000) {41,429) {1,011,429)
10/1/2023 Total (970,000) {41,429) (1,011,429)
11/1/2023
General Obligation Bonds
473 2004-A Downtown Development Limited 0 ]
El 2016 A Refunding Bands 0 (87,445) (87,445)
2016 B Refunding Bonds o (22,253} (22,253)
General Obligation Bonds Total 0 {109,697) {109,697)
11/1/2023 Total 0 {109,697) {109,697)
3/1/2024
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BONDS 0
433 2013 WATER & SEWER REFUNDING BONDS 0 (14,5000 (14,500)
486 2016 WATER & SEWER REFUNDING BONDS (81,700) [&1,700)
Revenue Bands Total o {26,200) {96,200}
3/1/2024 Total 0 (96,200) (96,200)
47172024
Revenue Bonds
A74  2004-B Water & Sewer System Proj # 7123-01 0 (4,091) [4,091)
479 2007 Water & Sewer System Proj # 7215-01 [+] (730 {730}
480 2008 Water & Sewer System Proj # 7248-01 0 (1,553} (1,553)
481 2009 Water & Sewer System Proj # 7249.01 0 (613) (613)
482 2012 Factory Street Pump Station SRF 5501-01 o (20,375) (20,375)
485 2015 Drinking Water YCUA PROJ #7320-01 (2,683) (2,683)
Revenue Bonds Total 0 (30,045) {30,045)
4/1/2024 Total 0 {30,045) {30,045)
5/1/2024
General Obligation Bonds
473 2004-A Downtown Development Limited 4]
El 2016 A Refunding Bonds 1535,000) (87,445) (622,443)
2016 B Refunding Bonds {145,000) (22,253) (167,253)
General Obligation Bonds Total (680,000) {109,697 (729,697)
5/1/2024 Tatal (680,000) {109,697) {789,697)
Grand Total (3,040,000) (511,068) {3,551,068)
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Debt Payment Schedule for FY 24-25

FY 24-25
Principal Interest Total
Date Description Payment Payment Payment
9/1/2024
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BONDS 0
483 2013 WATER & SEWER REFUNDING BONDS (170,000) (14,500) (184,500)
486 2016 WATER & SEWER REFUNDING BONDS (1,135,000) (81,700) (1,216,700}
Revenue Bonds Tetal (1,305,000) {96,200) (1,401,200)
9/1/2024 Total (1,305,000) {(96,200) (1,401,200)
10/1/2024
Revenue Bonds
474 2004-B Water & Sewer System Proj # 7123-01 (385,000) (4,091) (389,091)
479 2007 Water & Sewer System Proj # 7215-01 (20,000} (730) 120,730}
480 2008 Water & Sewer System Proj # 7248-01 (25,000} {1,553) [26,553)
481 2009 Water & Sewer System Proj # 7243-01 (10,000} (613) (10,613)
482 2012 Factory Street Pump Station SRF 5501-01 (145,000) (20,375) (165,375)
485 2015 Drinking Water YCUA PROJ #7320-01 (20,000)| (2,683)  (22,683)
Revenue Bonds Total (605,000} {30,045) {635,045)
10/1/2024 Total (605,000) {30,045) (635,045)
11/1/2024
General Obligation Bonds
304 2016 A Refunding Bonds 0| (79,848) (79,848)
2016 B Refunding Bonds 0| (20,1%3) (20,194
General Obligation Bonds Total 0 {100,041) {100,041}
11/1/2024 Total 0 (100,041) (100,041)
3/1/2025
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BONDS 0
483 2013 WATER & SEWER REFUNDING BONDS ] (11,100} 111,100}
486 20116 WATER & SEWER REFUNDING BONDS (59,000} (59,000}
Revenue Bonds Tatal 0 {70,100) {70,100}
3/1/2025 Total 0 (70,100) {70,100)
412025
Revenue Bonds
479 2007 Water & Sewer System Proj # 7215-01 0 (517) (517)
480 2008 Water & Sewer System Proj # 7248-01 0 {1,241) [1,241)
481 2009 Water & Sewer System Proj # 7243-01 0 (488) (488)
482 2012 Factery Street Pump Station SRF 5501-01 0 (18,563) (18,563)
485 2015 Drinking Water YCUA PROJ #7320-01 (2,433) (2,433)
Revenue Bonds Total 0 {23,242) {23,242)
4/1/2025 Total 0 {23,242) (23,242)
5/1/2025
General Obligation Bonds
304 2016 A Refunding Bonds (560,000)| (79,848) [639,848)
2016 B Refunding Bonds (150,000) (20,194) (170,194)
General Obligation Bonds Total (710,000} {100,041) (810,041}
5/1/2025 Total (710,000} (100,041) (810,041}
Grand Total (2,620,000} (419,669) (3,039,669)
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FY 25-26
Principal Interest Total
Date Description Payment Payment Payment
9/1/2025
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BONDS 0
483 2013 WATER & SEWER REFUNDING BONDS (180,000) (11,100) (191,100)
486 2016 WATER & SEWER REFUNDING BONDS (1,175,000} (59,000) (1,234,000}
Revenue Bonds Total (1,355,000) {70,100) (1,425,100}
9/1/2025 Total (1,355,000) {70,100) (1,425,100}
10/1/2025
Revenue Bonds
479 2007 Water & Sewer System Proj # 7215-01 (25,000) {517) (25,517)
480 2008 Water & Sewer System Proj # 7248-01 (25,000} {1,241) 126,241)
481 2009 Water & Sewer System Proj # 7249-01 (10,000} (488) (10,488)
482 2012 Factory Street Pump Station SRF 5501-01 (150,000} (18,562) [168,562)
485 2015 Drinking Water YCUA PROJ #7320-01 (20,000) (2,433) (22,433)
Revenue Bonds Tatal (230,000) (23,241) (253,241)
10/1/2025 Total (230,000} (23,241) (253,241)
11/1/2025
General Obligation Bonds
304 2016 A Refunding Bonds 0| (71,616) (71,616)
2016 B Refunding Bonds 0| (17,989) (17,989)
General Obligation Bonds Total 0 {89,604) {89,604)
11/1/2025 Total 0 (89,604) {89,604)
3/1/2026
Revenue Bonds
478 2006 WATER & SEWER REFUNDING BONDS 0
483 2013 WATER & SEWER REFUNDING BONDS ] (7,500} (7,500)
486 2016 WATER & SEWER REFUNDING BONDS (35,500) {35,500)
Revenue Bonds Total 0| {43,000} {43,000}
3/1/2026 Total 0 {43,000) {43,000)
4f1/2026
Revenue Bonds
479 2007 Water & Sewer System Proj # 7215-01 0 {252) (252)
480 2008 Water & Sewer System Proj # 7248-01 0 (928) (928)
481 2009 Water & Sewer System Proj # 7243-01 0 (363) (363)
482 2012 Factory Street Pump Station SRF 5501-01 0| (16,688) (16,688)
485 2015 Drinking Water YCUA PROJ #7320-01 (2,183) [2,183)
Revenue Bonds Total 0 {20,413) {20,413)
4/1/2026 Total 0 (20,413) {20,413)
5/1/2026
General Obligation Bonds
304 2016 A Refunding Bonds (580,000} (71,616) [651,616)
2016 B Refunding Bonds (150,000)| (17,989) (167,989)
General Obligation Bonds Total (730,000} (89,604) (819,604)
5/1/2026 Total (730,000) {89,604) (819,604)
Grand Total (2,315,000) (335,963) (2,650,963
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Debt Snapshot

$2,625,000

-$495,000 (-15.87% vs. 2023 year)
|

Debt by Type

2016 Water and Sewer 43.2%

2016 A Refunding Bonds 21.3%

2004B Water and Sewer 14.7%

2013 Water and Sewer 6.5%

2016 B Refunding Bonds 5.7%

2012 Factory Street Pump 5.5%

2007 Water and Sewer 1%
2008 Water and Sewer I 1%

2015 Drinking Water I 0.8%

2009 Water and Sewer I 0.4%
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Financial Summary FY2023 FY2024 % Change

Debt Actual Actual

2016 A Refunding Bonds $535,000 $560,000 4.7%
2016 B Refunding Bonds $145,000 $150,000 3.4%
2004-A Downtown Development Limited $80,000 $0 -100%
2002B Water and Sewer $0 $0 0%
2003D Water and Sewer $330,000 $0 -100%
2003C Water and Sewer $50,000 $0 -100%
2004B Water and Sewer $375,000 $385,000 27%
2007 Water and Sewer $20,000 $25,000 25%
2008 Water and Sewer $25,000 $25,000 0%
2009 Water and Sewer $10,000 $10,000 0%
2012 Factory Street Pump $140,000 $145,000 3.6%
2013 Water and Sewer $300,000 $170,000 -433%
2015 Drinking Water $20,000 $20,000 0%
2016 Water and Sewer $1,090,000 $1,135,000 41%
Total Debt: $3,120,000 $2,625,000 -15.9%

2016 A Refunding Bonds

Financial Summary FY2023 FY2024 % Change

2016 A Refunding Bonds Actual Actual

2016 A Refunding Bonds $535,000 $560,000 4.7%

Total 2016 A Refunding Bonds: $535,000 $560,000 4.7%
K
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2016 B Refunding Bonds

Financial Summary
2016 B Refunding Bonds
2016 B Refunding Bonds

Total 2016 B Refunding Bonds:

2004B Water and Sewer

Financial Summary
2004B Water and Sewer
2004B Water and Sewer

Total 2004B Water and Sewer:

2007 Water and Sewer

Financial Summary
2007 Water and Sewer
2007 Water and Sewer

Total 2007 Water and Sewer:

52 Aa,,f
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FY2023 FY2024 % Change
Actual Actual
$145,000 $150,000 3.4%
$145,000 $150,000 3.4%
P &P
& S m fu“ P ‘7/
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FY2023 FY2024 % Change
Actual Actual
$375,000 $385,000 27%
$375,000 $385,000 2.7%

QD L & P
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<< & & & & & &
FY2023 FY2024 % Change
Actual Actual
$20,000 $25,000 25%
$20,000 $25,000 25%
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2008 Water and Sewer

S O

< &L
Financial Summary FY2023 FY2024 % Change
2008 Water and Sewer Actual Actual
2008 Water and Sewer $25,000 $25,000 0%
Total 2008 Water and Sewer: $25,000 $25,000 0%

2009 Water and Sewer
RS R &

’/mwmwwww
‘<<<+ A P L LA LGP

Financial Summary FY2023 FY2024 % Change
2009 Water and Sewer Actual Actual

2009 Water and Sewer $10,000 $10,000 0%
Total 2009 Water and Sewer: $10,000 $10,000 0%

2012 Factory Street Pump

L @ P & P
& fu OO S
<< DA L N G L NI
Financial Summary FY2023 FY2024 % Change
2012 Factory Street Pump Actual Actual
2012 Factory Street Pump $140,000 $145,000 3.6%
Total 2012 Factory Street Pump: $140,000 $145,000 3.6%
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2013 Water and Sewer

Financial Summary
2013 Water and Sewer
2013 Water and Sewer

Total 2013 Water and Sewer:

2015 Drinking Water

Financial Summary
2015 Drinking Water
2015 Drinking Water

Total 2015 Drinking Water:

2016 Water and Sewer

Financial Summary
2016 Water and Sewer
2016 Water and Sewer

Total 2016 Water and Sewer:
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FY2023 FY2024 % Change
Actual Actual
$300,000 $170,000 -433%
$300,000 $170,000 -43.3%

FY2023 FY2024 % Change
Actual Actual
$20,000 $20,000 0%
$20,000 $20,000 0%

o P & PP
P> fL fu U R O
<< <<* &L A LN
FY2023 FY2024 % Change
Actual Actual
$1,090,000 $1,135,000 4.1%
$1,090,000 $1,135,000 4.1%
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Debt to Maturity

City of Ypsilanti
Annual Principal

Debt Obligations
Debt Fiscal Year
Fund # Description 21-22
Governmental
General Obligation Bonds
304 2016 A Refunding Bonds (495,000)
2016 B Refunding Bonds (140,000)
_General Obligation Bonds Total (635,000)
Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 (30,000)
469 2003-D Water & Sewer System Proj # 7122-01 {315,000)
471 2003-C Water & Sewer System (45,000)
474 2004-B Water & Sewer System Proj # 7123-01 (360,000)
478 2006 WATER & SEWER REFUNDING BONDS
479 2007 Water & Sewer System Proj # 7215-01 {15,000)
480 2008 Water & Sewer System Proj # 7248-01 (25,000)
481 2009 Water & Sewer System Proj # 7249-01 (10,000)
482 2012 Factory Street Pump Station SRF 5501-01 (135,000)
483 2013 WATER & SEWER REFUNDING BONDS (680,000)
485 2015 Drinking Water YCUA PROJ #7320-01 (20,000)
486 2016 WATER & SEWER REFUNDING BONDS {585,000)
Revenue Bonds Total (2,220,000)
Installment Obligations
412 Bitmore Agreement 0
Installment Obligations Total 1]
Governmental Total (2,855,000)
Componenty Units
General Obligation Bonds
473 2004-A Downtown Development Limited (75,000)
General Obligation Bonds Total (75,000
Componenty Units Total (75,000
Grand Total (2,930,000}
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City of Ypsilanti
Annual Principal
Debt Obligations

Description

Governmental
General Obligation Bonds
304 2016 A Refunding Bonds | (515,000) ({535,000)
2016 B Refunding Bonds (140,000)  (145,000)
General Obligation Bonds Total [ (655,000) (e80,000)
' Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 |
469 2003-D Water & Sewer System Proj # 7122-01 (325,000) {330,000}
471 2003-C Water & Sewer System | (50,000) {50,000)
474 2004-B Water & Sewer System Proj # 7123-01 (370,000) (375,000)
478 2006 WATER & SEWER REFUNDING BONDS
479 2007 Water & Sewer System Proj # 7215-01 {15,000) {20,000)
480 2008 Water & Sewer System Proj # 7248-01 | (25,000) {25,000)
481 2009 Water & Sewer System Proj # 7249-01 {10,000) {10,000)
482 2012 Factory Street Pump Station SRF 5501-01 | (140,000)  (140,000)
483 2013 WATER & SEWER REFUNDING BONDS (295,000)  (300,000)
485 2015 Drinking Water YCUA PROJ #7320-01 | (20,000) (20,000
) 486 2016 WATER & SEWER REFUNDING BONDS [1,035,00[!} {_].,09[!,000_}
Revenue Bonds Total | (2,285,000} (2,360,000
Installment Obligations
412 Bitmore Agreement | 4] 1]
Installment Obligations Total 0 0
Governmental Total | (2,940,000) (3,040,000)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited (80,000) {80,000}
General Obligation Bonds Total | (80,000} (80,000)
Componenty Units Total (80,000) (80,000)
Grand Total | (3,020,000) [3&@,000}
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City of Ypsilanti
Annual Principal
Debt Obligations

Description

Governmental
General Obligation Bonds
304 2016 A Refunding Bonds | (560,000) (580,000)
2016 B Refunding Bonds (150,000)  (150,000)
General Obligation Bonds Total [ (710,000) (730,000}
' Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 |
469 2003-D Water & Sewer System Proj # 7122-01
471 2003-C Water & Sewer System |
474 2004-B Water & Sewer System Proj # 7123-01 (385,000)
478 2006 WATER & SEWER REFUNDING BONDS ’
479 2007 Water & Sewer System Proj # 7215-01 (20,000) {25,000)
480 2008 Water & Sewer System Proj # 7248-01 | (25,000) {25,000)
481 2009 Water & Sewer System Proj # 7249-01 {10,000) {10,000)
482 2012 Factory Street Pump Station SRF 5501-01 | (145,000)  (150,000)
483 2013 WATER & SEWER REFUNDING BONDS (170,000)  (180,000)
485 2015 Drinking Water YCUA PROJ #7320-01 | (20,000) (20,000
486 2016 WATER & SEWER REFUNDING BONDS (1,135,000} (1,175,000}
Revenue Bonds Total | (1,910,000} (1,585,000
Installment Obligations
412 Bitmore Agreement | 4] 1]
Installment Obligations Total 0 0
Governmental Total | (2,620,000) (2,315,000)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited
General Obligation Bonds Total |
Componenty Units Total
Grand Total | (2,620,000) [2.515,UUD}I
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City of Ypsilanti
Annual Principal
Debt Obligations

Description

Governmental
General Obligation Bonds
304 2016 A Refunding Bonds | (665,000) (695,000)
2016 B Refunding Bonds (165,000) (175,000)
General Obligation Bonds Total [ (830,000) (870,000}
' Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 |
469 2003-D Water & Sewer System Proj # 7122-01
471 2003-C Water & Sewer System |
474 2004-B Water & Sewer System Proj # 7123-01
478 2006 WATER & SEWER REFUNDING BONDS ’
479 2007 Water & Sewer System Proj # 7215-01
480 2008 Water & Sewer System Proj # 7248-01 | [24,253)
481 2009 Water & Sewer System Proj # 7249-01 (9,029)
482 2012 Factory Street Pump Station SRF 5501-01 | (160,000)  (165,000)
483 2013 WATER & SEWER REFUNDING BONDS
485 2015 Drinking Water YCUA PROJ #7320-01 | (2s,000) (25,000
486 2016 WATER & SEWER REFUNDING BONDS
Revenue Bonds Total | (218,282) (190,000)
Installment Obligations
412 Bitmore Agreement | 4] 1]
Installment Obligations Total 0 0
Governmental Total | (1,048,282) (1,060,000)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited
General Obligation Bonds Total |
Componenty Units Total
Grand Total | (1,043,2&1 !1.050,UUD}I

ZB1a,
;526 .

@: City of Ypsilanti | Budget Book 2024

Page 191



City of Ypsilanti
Annual Principal
Debt Obligations

Description

31-32

Governmental
General Obligation Bonds
304 2016 A Refunding Bonds | (735,000
2016 B Refunding Bonds (180,000)
General Obligation Bonds Total [ {915,000)
' Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 |
469 2003-D Water & Sewer System Proj # 7122-01
471 2003-C Water & Sewer System |
474 2004-B Water & Sewer System Proj # 7123-01
478 2006 WATER & SEWER REFUNDING BONDS ’
479 2007 Water & Sewer System Proj # 7215-01
480 2008 Water & Sewer System Proj # 7248-01 |
481 2009 Water & Sewer System Proj # 7249-01
482 2012 Factory Street Pump Station SRF 5501-01 | (170,000) | (175,000}
483 2013 WATER & SEWER REFUNDING BONDS
485 2015 Drinking Water YCUA PROJ #7320-01 [ (25,000) (25,000}
486 2016 WATER & SEWER REFUNDING BONDS
Revenue Bonds Total | {195,000) (200,000)
Installment Obligations
412 Bitmore Agreement | 4] o}
Installment Obligations Total 0 0
Governmental Total (1,110,000} (200,000)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited
General Obligation Bonds Total |
Componenty Units Total
Grand Total | (1,110,000} (200,000)
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City of Ypsilanti
Annual Principal

Debt Obligations

Description
Governmental
General Obligation Bonds
304 2016 A Refunding Bonds |

2016 B Refunding Bonds

_General Obligation Bonds Total
Revenue Bonds

364 2002-B Water & Sewer System Proj # 7096-01 |
469 2003-D Water & Sewer System Proj # 7122-01
471 2003-C Water & Sewer System |
474 2004-B Water & Sewer System Proj # 7123-01
478 2006 WATER & SEWER REFUNDING BONDS ’
479 2007 Water & Sewer System Proj # 7215-01
480 2008 Water & Sewer System Proj # 7248-01 |
481 2009 Water & Sewer System Proj # 7249-01
482 2012 Factory Street Pump Station SRF 5501-01 | (175,000} (15,736)
483 2013 WATER & SEWER REFUNDING BONDS
485 2015 Drinking Water YCUA PROJ #7320-01 | (25,000) (25,000)
486 2016 WATER & SEWER REFUNDING BONDS
Revenue Bonds Total | (200,000) (40,736)
Installment Obligations
412 Bitmore Agreement | 0 [}
Installment Obligations Total 0 0
Governmental Total ' (200,000) (40,736)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited
General Obligation Bonds Total |
Componenty Units Total
Grand Total | (200,000) (40,736)
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City of Ypsilanti
Annual Principal
Debt Obligations

Description

34-35

Grand Total

Governmental
General Obligation Bonds
304 2016 A Refunding Bonds | (6,020,000}
2016 B Refunding Bonds (1,560,000}
General Obligation Bonds Total [ (7,580,000}
' Revenue Bonds
364 2002-B Water & Sewer System Proj # 7096-01 | {30,000}
469 2003-D Water & Sewer System Proj # 7122-01 {970,000}
471 2003-C Water & Sewer System | (145,000}
474 2004-B Water & Sewer System Proj # 7123-01 (1,490,000}
478 2006 WATER & SEWER REFUNDING BONDS ’
479 2007 Water & Sewer System Proj # 7215-01 (118,702}
480 2008 Water & Sewer System Proj # 7248-01 | (199,253}
481 2009 Water & Sewer System Proj # 7249-01 (73,029}
482 2012 Factory Street Pump Station SRF 5501-01 | (1,880,736}
483 2013 WATER & SEWER REFUNDING BONDS (2,000,000}
485 2015 Drinking Water YCUA PROJ #7320-01 | (30,000)  (330,000)
486 2016 WATER & SEWER REFUNDING BONDS (6,225,000}
Revenue Bonds Total | (30,000)| (13,467,720)
Installment Obligations
412 Bitmaore Agreement | (340,000} (340,000}
Installment Obligations Total (340,000) (340,000)
Governmental Total | (370,000) (21,387,720)
Componenty Units
General Obligation Bonds |
473 2004-A Downtown Development Limited (235,000)
General Obligation Bonds Total | (235,000)
Componenty Units Total (235,000)
Grand Total | (370,000) (21,622,720)
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LINE ITEM BUDGET
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Line Item Budget

This is the city's forecasted appropriations on which the city will spend funds. Attached is the link to download this document.
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STATISTICAL DATA
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Property Tax Breakdown 2023

AATA1

YPSI DISTRIC LIBRARY 2

WASHTENAW COLLEGE 3

WISD 6

STATEED 6 CITY 30
WASHTENAW COUNTY 7
YPSI COMMUNITY SCHOOL 8
Assessed and Taxable Property Values
Source: City of Ypsilanti Assessing Division
Assessed Value vs Taxable Value
800,000,000
$688,425,287
$608,161,455
600,000,000
$515,952,190
$479,699,100°

_ o
& $430,330,900
7 $407,249,485
° 400,000,000 $357,431,161
[}
a $328,345355 411,592,468

200,000,000
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Goal Assessed Value @ Taxable Value

Pension and OPEB Contribution

The City has two Pension System Plans and one Other

%
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) Post Employment Benefit(OPEB) Plan. The City contributes
Employe.r Re.qwred to the Pension plans as required by the State of Michigan
Contributions and also contributes to the OPEB Plan based on Actuarially

3,000,000 ’ o
Determined Contribution

2,500,000
2,000,000
1%}
[0]
2 1,500,000
@©
>
1,000,000
500,000
o J L I Ll Wi h
L Lo O 4
N S

@ Fire and Police Pension
@ General Retirees
@ Other Post Employment Benefit

INVESTMENT EARNINGS

It is the policy of the City of Ypsilanti to invest public funds in a manner which will provide the highest security with the best
investment return while meeting the daily cash flow demands of the City and conforming to all state statutes and local
ordinances governing the investment of public funds in accordance with Michigan Public Act 20 of 1943.

Investment Earnings
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HEALTH CARE COST

Active and Retiree Health Care Cost

1,500,000
$1,429,726
1,400,000 $1,390,128
$1,346,417
1,300,000
$1,245,177
$1,209,354 $1,209,620
1,200,000 $1,182,533 m
$1,145,204,
@ $1,121,190 $l,126‘,116
[92]
© 100,000
3
[a) $1,035;820 $1,042,033
$1,010,315 $1,019,581 $1,019,753
1,000,000 $979,003 $982,445
$942.274 $938,188
$907,400 $912"§'787
900,000
$865,873
¢
$807,707
800,000 L
700,000
Q N
S R LG SRS (It Rt S It S U S L
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-®- Active Healthcare Cost 4= Retiree Healthcare Cost
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APPENDIX
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory commments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year's
committed interest computed from October 1to October 1is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future
date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See
Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded

by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and Clis a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e., tax levy or rates, and identify those items that were not recommmended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commmercial, and industrial. Having classified its real properties, local officials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e.,, debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the commmunity to
recover total service costs through user fees if it chooses. Enterprise accounting also enables coommunities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.

Float: The difference between the bank balance for a local government'’s account and its book balance at the end of the day.
The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.

Fund Balance:

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,
trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must
identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.
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Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every

six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of
time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A commmunity's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.
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Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve
the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANSs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full
and fair cash value.
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Fund Balance

Fund balance is into several categories to indicate the availability and restrictions on funds. These categories are used to manage and report the
financial resources of a government entity effectively.

1. Non-spendable Fund Balance: This includes amounts that cannot be spent because they are either in a non-cash form (e.g., inventories) or
are legally or contractually required to be maintained intact (e.g., endowment principal).

2. Restricted Fund Balance: These are resources that are restricted by external parties, such as creditors, grantors, or laws, for specific purposes.
They can only be used for the purposes specified by the external restrictions.

3. Committed Fund Balance: These funds are constrained by the government's highest level of decision-making authority (e.g., the governing
body) for specific purposes. The commitment requires formal action to be taken by the government, and it cannot be changed without
similar formal action.

4. Assigned Fund Balance: This category includes resources intended to be used for specific purposes by the government's highest level of
authority or management, but without the same level of constraint as committed funds.

5. Unassigned Fund Balance: This is the residual classification for the general fund or equivalent fund types. It represents resources that have
not been assigned to specific purposes by the government's highest level of authority or management. It provides flexibility for future
spending or other uses as determined by the government.
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