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City Manager’s Office

Happy July! I hope everyone is in good health and great
spirits, and it’s hard to believe we’re already approaching
July of 2022. Thank you to everyone who attended our 4"

of July Parade. | o =
e e — : ;\V'~
Staff continues to the city calendar and — 1) /S
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newsletter with events occurring within the city. FMCMULLAN@CITYOFYPSILANTI.COM B
The past Council Information Letters list is

updated on the website

at: https://cityofypsilanti.com/Archive.aspx?AMID=48
We continue reviewing several citizen complaints and directing those to the appropriate departments.
On June 25™, | attended 68™ Annual Freedom Fund Dinner held by Detroit National Association for the
Advancement of Colored People (DetNAACP) in attendance with Mayor Nicole Brown & Chief Kirk Moore.
The Bicentennial Committee has been hard at work. For any upcoming events, please

visit: www.Ypsi200.com

On June 16™M-18™ we had our Annual Juneteenth weekend celebration resume downtown, at the S. Huron
Parking Lot. Thank you for everyone who attended with the ongoing construction on Huron & Michigan.
Offices were closed on June 19" honoring Juneteenth.

Met with Carlisle-Wortman regarding providing additional planning services.

Planning Director Christopher Jacobs is leaving us. He will be moving to Oregon to take a position as
Economic Development Director. His last day is July 28, 2023.

Building Manager John Roe has been discharged from the hospital and is receiving therapy at home.
Working closely with Nathan Vought on Water Street Brownfield remediation.

Met with Skymint regarding 401 E. Michigan Ave.

Past Months Special Events (NEW)

All June — Little League Baseball at Candy Cane, Recreation and Waterworks Parks. Monday through
Thursday games will be at 6:30 p.m. Saturday games begin at 10 a.m. and should conclude by 7 p.m. Fridays
are used for makeup (rainouts) and practices.

6/1 — Cruise Nights in Depot Town from 4-11 p.m. Cross Street will be closed from the railroad tracks to
Rice.

6/2 — First Fridays/Ypsi Pride in Depot Town from 4-11 p.m. Cross Street will be closed from the railroad
tracks to Rice. The parking lot beside Aubree’s will be closed to thru-traffic.

6/3-6/4 — Schultz Outfitters Demo Days at Riverside Park from 9 a.m.-5 p.m.

6/4 — Zion Well Yoga at Riverside Park Pavilion from 9:30-11:30 a.m.

6/4, 11, 18 & 25 — Latinos Unidos Soccer at Frog Island Park soccer field from 10 a.m.-10 p.m. every Sunday.
6/8 — Cruise Nights in Depot Town from 4-11 p.m. Cross Street closed from Rice to River.

6/10-6/11 — Spark in the Park at Riverside Park from 10 a.m.-10 p.m. This is a marijuana sales and
consumption event. A noise permit has been acquired. Police officers have been assigned to the event.
6/10 — Stop the Violence Rally at Prospect Park from Noon-2 p.m.

6/10 — Ypsi Pride Volunteer Picnic at Recreation Park from 11 a.m.-2 p.m.

6/11 — UM Health Sickle Cell Program Picnic at Recreation Park from Noon-3 p.m.

6/11 — Graduation Party at Prospect Park from 3:30-7:30 p.m. Electricity was requested to be turned on.
6/14 — EMU Bright Futures Kick-off Event at Prospect Park pavilion from 1-5 p.m.

6/15 — Cruise Nights in Depot Town from 4-11 p.m. Cross Street closed from Rice to River.
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e 6/16 — Ozone House Basketball at Parkridge Park from 2 p.m.-7 p.m. A noise permit has been obtained for
the event. They are working in conjunction with the sheriff’s office, so they will have officers present from
there for the event.

e 6/17 and 6/18 — Juneteenth Celebration on Black Lives Matter Blvd. and the S. Huron Lot. Black Lives Matter
Blvd. will be closed, as will Ferris from Black Lives Matter Blvd. to Huron.

e 6/17 — Birthday party at Prospect Park pavilion from 11 a.m.-1 p.m.

e 6/17 —Student Org. Reunion at Riverside Park pavilion from 3:30-7 p.m.

e 6/22 — Cruise Nights in Depot Town from 4-11 p.m. Cross street closed from Rice to railroad tracks.

e 6/24 — private memorial service and picnic at Frog Island Park Amphitheater from 10 a.m.-7 p.m. Electricity
requested.

e 6/24 — Home of New Vision Recovery Walk at Riverside Park from 9 a.m.-5 p.m. Setup is from 9 a.m.-noon
and teardown is from 4-5 p.m. Electricity requested. Noise permit has been obtained for the event.

e 6/24-25; Corner Brewery is also held an event through the weekend at their address at 720 Norris, DIYpsi
Fest.

e 6/27 and 6/29 — Ypsilanti Youth Choir Practices at Riverside Park Pavilion from 2-4 p.m.

e 6/29 — Cruise Nights in Depot Town from 4-11 p.m.

e 6/30— Memorial Service at Riverside Park Pavilion from 6-8 p.m.

e 6/30— Memorial Service at Riverside Park Gazebo from Noon-2 p.m.

e 6/30 - Youth Basketball at Parkridge Park Basketball Courts from 2-7 p.m. Noise permit has been obtained.

City Clerk

e C(lerk

o Staff is coordinating the implementation of the CivicClerk legislative management software. The
contract with iCompass will expire at the end of September.

o Snow Liang, a former Finance Department intern, has been hired as the Clerk/Treasury Generalist.

o Staff has been working with other departments to update Chapter 7 based on Council discussion
and from information derived through past renewal processes.

e Elections

o The deadline to file for a Special Election for November is August 15™ at 4pm.

o City staff has been discussing partnering with the County Clerk’s Office to assist with nine days of
early voting. Staff is coordinating the use of the Frieghthouse as one of the facilities on the eastern
side of the county.

o Several Bills have been introduced concerning, three of note are: implementation of early voting,
potentially merging of the May and August election dates to a single date on the second Tuesday in
June, and increase precinct size from 2,999 active voters, to 5,000.

o Staff will continue to monitor legislation as it is introduced and inform Council.

e Administrative Hearings Bureau

o Fines in the amount of $45,825.00 have been assessed to the summer tax bills.

o The county has made the city whole for delinquent taxes and, lien releases have been sent to the
register of deeds for unpaid judgments.

e Boards and Commissions

o Board of Ethics Cannot meet due to limit of members.

o Human Relations Commission needs members.

o Vacancies (as of June 28, 2023)



Board Membership Type Last Name

Art Commission Commissioner Vacant
Art Commission Commissioner Vacant
Art Commission Commissioner Vacant
Art Commission Commissioner Vacant
Art Commission Youth Member Vacant
Art Commission Youth Member Vacant
Dangerous Bldgs Dangerous Buildings Officer Vacant
Ethics Board Member Vacant
Ethics Board Member Vacant
Ethics Board member Vacant
Historic District Commissioner Vacant
Historic District Commissioner Vacant
Human Relations Commissioner Vacant
Human Relations Commissioner Vacant
Human Relations Commissioner Vacant
Human Relations Commissioner Vacant
Human Relations Commissioner Vacant
Human Relations Youth Member Vacant
Human Relations Youth Member Vacant
Police Advisory Commissioner Vacant
Police Advisory Youth Member Vacant Youth
Police Advisory Youth Member Vacant Youth
Parks & Recreation Commissioner Vacant
Parks & Recreation Commissioner Vacant
Parks & Recreation Commissioner Vacant
Parks & Recreation Commissioner Vacant
Parks & Recreation Youth Member Vacant
Sustainability Commissioner Vacant
Sustainability Youth Member (1 year) Vacant
Sustainability Youth Member (1 year) Vacant

Finance Department

Accounting and Finance

e Preparation for 22-23 year end and transition to 23-24 FY.

e Coordinated with HR regarding changes in pay and benefits regarding new Collective Bargaining agreement
for General(TPOAM) and Fire(IAFF)

e Attended monthly meeting with dewpoint regarding our IT system



Treasury

e Prepared 2023 Summer Tax Bills to be sent out by 7/1/2023

e Prepared 2023 Special Assessment that will be included in the tax bills
e Attended the Fire and Police Pension Board Meeting on June 26"

e Interviewed our Finance/Clerk Generalist.

Human Resources

e Filled Police Officer, Equipment Operator, Heavy Equipment Operator and Clerk-Finance Generalist positions

e Recruited for Recreation Aide, Police Officer, Fire Fighter/EMT, Code Enforcement Officer, Parking
Enforcement Officer, and School Crossing Guard positions.

e Currently in hiring process of Fire Fighter/EMT position

New Hires
(4

Brandon Knox
Equipment Operator
Department of Public Services

Provides tree care for city trees: pruning, disease control, planting, and stump removal;
grass cutting, seeding, leaf removal, ball field upkeep and field markings, facility/play

equipment repair and maintenance are all included in the upkeep of city parks; performs
routine upkeep on city buildings and property locations, such as mowing and snow and
ice removal; performs site cleanup, such as mowing and rubbish disposal, and private property
protection as directed by the code enforcement officers.

’] Benjamin Reichow
Police Officer
Ypsilanti Police Dept

Patrols City of Ypsilanti, preserving law and order, responding to calls and complaints,
) 2 3 taking the

NG ‘B necessary police action; conducts preliminary investigations; establishes traffic control
tection at incidents which attract crowds; performs police duties at special events and activities, such as parades,
, sporting events, and performs daily routine maintenance and safety inspections.



YouXue Liang
Clerk-Finance Generalist
Finance Department

Assists with collecting payments, preparing tax/delinquent roll, preparation of late notice
letters,

processing bankruptcies and memos to City attorney, prepares quarterly census report,

| maintains

residential parking permit spreadsheets, collects cash transactions for the City or other
taxing units for taxes, special assessments, fees and charges, permits and other city

revenues; assists in election process, including voter registration, processing absent voter

election preparation.

Planning & Development

Economic Development

e The City contracted with Metropolitan Environmental to demolish 756 and 856 Harriet St.

e Held the Community Benefits Ordinance kick-off meeting for the Avalon Housing Development at 206-210
N. Washington

e Worked with YCUA and DPS to unearth the Bicentennial Time Capsule in time for the 4™ July time capsule
reveal event following the 4" of July parade in Riverside Park

e Hosted Urban Land Institute Walking Tour as a part of the ULI Michigan 2023 Spring Real Estate Summit —
Featured developments at 220 N. Park, 2 W. Michigan, Thompson Block, and Water Street

e Katie and Holli met with two area rental companies Beal Properties and Barnes and Barnes, and plan to
meet with others to build relationships and understand what the experiences are working with the City of
Ypsilanti and see if there are ways, we can improve processes in working with the City.

e Met with Neighborhood Intel — Munetrix to release the software on our website for the community. The
program will allow the community access to mapping software, allowing citizens to view a property’s
violations, certificates, permits, and licenses. It also allows people to view and report census-level area data
and compare it historically and predictively.

e Held several RAP 2.0 (Revitalization and Placemaking 2.0 incentive program) meetings with developers
interested in applying for the program.

e Additional work will kick off at Water St. on July 5, 2023, at 8 am. Please, if any councilperson is interested in
seeing the site let Katie Jones know so that we can safely accommodate you on the site, given the nature of
the contaminants.

Planning Commission

There were no Planning Commission cases in June.

Zoning Board of Appeals

There were no ZBA cases in June.

Partner Development
1. Grassroots outreach meetings with Katie Jones to develop a collaborative work environment and
establish city-wide ordinance compliance with Bob Barnes (Barnes and Barnes Property Management) and
Stewart Beal (Beal Properties).



a. Problem solve ways to streamline certification for property management companies and
property owners who have a good record for passing inspections and working with the City.

b. Reduce code violations and lock-outs.

c. Interpret code and Master Plan designations.

2. Michigan Fitness Foundation, MDOT, City Communications and NMAC —

a. Distributed a city-wide survey with Spanish and English versions for collecting information on
local knowledge / perceptions about existing laws, conditions and routes that pertain to walking
and safety.

b. Debriefed data from survey results with MFF and Toole Design to inform pilot pedestrian
education plan.

3. State Electric and DPS collab/research into GM sponsored and maintained EV charger pedestals proposal
(in the formative stages).

a. Referenced work by State Electric at two other cities — Jonathan Smith, Clarkston City Planner
and Joe Madore, Oxford City Planner.

b. Lease in progress after City Council approval for EV charger installation project in June.

Civic Projects
The City Planning Office has seen a major uptick in permit applications for summer projects such as fences,
sheds, garages and ADUs — as well as residential new construction projects in the City.

Business and Development Milestones

Herbology at 915 W Michigan grand opening.

Dos Hermanos drainage plan and lot repair went through the approval process with MDOT.

Worked with Katie Jones and Nate Voght to assist owner of 2 W Michigan apply for EGLE grant.

Worked with Marcus Huff to provide zoning verification for 124 Pearl and 136 N Washington ahead of

RAP grant submission.

5. Working with Code Enforcement to address violations and communicate support for small businesses —
Dos Hermanos, Mama Pizza, infrastructure at rental properties, signage and greening.

HwnNpRE

Historic District Commission

In June, architect Mara Lancaster from the State Historic Preservation Office presented about the new historic state
tax credit program. We’ve posted the webinar at https://www.youtube.com/watch?v=Rt-opol5n8s so you can
watch on demand. The program is for owners of contributing owner-occupied houses in the local or National
Register district, and owners of eligible properties can receive a state income tax credit for up to 25% of their
estimated qualified expenses. Please visit https://www.miplace.org/historic-preservation/programs-and-
services/historic-preservation-tax-credits/state-historic-tax-credit-program/ for more information, and contact
preservation planner Ellen Thackery with questions at 734-482-9709 or ethackery@cityofypsilanti.com. The credits
for homeowners will be open until the program maximum has been reached.

For general information and updates about the historic district, please visit:
https://cityofypsilanti.com/263/Historic-District

e The commission has two vacancies in case anyone would like to spread the word to a candidate interested in
historic places.
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Downtown Development Authority
The DDA Board approved the following at the June 15" meeting:
e Equity Needs Assessment Results from Thrive and Shine Consulting.
e Extension of the Ad Hoc Committee for Equity and Inclusion.
e Facade Grants for 36 N. Washington, 10 N. Washington, 118 W. Michigan, and 17-21 E. Cross.
e Accessibility Update Proposal for the DDA website from Invisible Engines
e ExploreYpsi Marketing Materials from Yiftee
e Landscape and Business Portrait RFP’s

Discussed:
o Occupancy Certificates and Business Licenses

Updates

e First Friday, YpsiPride and Juneteenth were all a huge success. Thousands of guests visited the Downtown
DDA District on June 16th-18"" for the Juneteenth Weekend Celebration.

Department of Public Services

Operations/Admin
e Attended and assisted Sustainability Commission and Parks & Recreation Commission with administrative
tasks.

e Attended National League of Cities Local Infrastructure Hub Bridge Investment Program bootcamp.
e 9right of way permit applications received
e Planning to participate in Fourth of July/Bicentennial Picnic Touch a Truck event on July 4th, in addition to
the usual before, during, and after-parade support.
e Personnel updates:
o Four open Equipment Operator positions on crew (out of 17 - 24% vacancy). One new employee to
start July 3.
o Two Equipment Operators have been transferred into the Code Enforcement Division.
Congratulations, Eddy and Carl!
o Promoted Darrin Massey from Equipment Operator to Heavy Equipment Operator, starting July 3.
Congratulations!

Facilities
e Worked with OHM to provide an updated/detailed Pen Dam inspection to EGLE. Worked with OHM to
investigate potential spillway issue.
e Began repainting/repair of DPS exterior building trim, doors, and safety railings.
e Worked with Economic Development Department & WCBRA to analyze current condition of DPS
Maintenance Garage and Salt Barn.

Forestry

e Continuing to assess and address issues with City trees since the Feb and March storms. Working with DDA
on game plan to address downtown trees.



o Trees under/adjoining/within 10' of aerial utilities must be removed by a licensed
contractor. Working with DTE on possible line clearance options and developing list of City trees
needing trimmed or removed under lines.
Performed storm-related branch and tree removal from parks and rights of way.

Streets

Held an MDOT Bridge Safety Inspection Quality Assurance/Quality Control review meeting, conducted by
Great Lakes Engineering on behalf of MDOT. This meeting is a review of our procedures for required bridge
management, and occurs every 5-7 years. Overall, review went well and received useful feedback.
o The City owns five road bridges; 4 over the Huron River and 1 railroad bridge. Two bridges are
currently in poor condition (Forest, Cross), and one in Critical (Prospect).
o The three pedestrian bridges owned by the City (Waterworks, Tridge, Heritage) are not inspected or
reviewed under this program. No externally mandated inspection program exists for these bridges.
Attended WATS Technical Committee.
Patched throughout the City and along the Fourth of July Day Parade route, including: N Adams, Arnet,
Ballard, Catherine, E Cross (x2), W Cross (x2), N Emerick, S Emerick, First, Ford, Freighthouse Parking Lot,
Frog Island Parking Lot, Holmes, N Huron, S Huron parking lot (in preparation for Juneteenth), Normal, N
River, Second (x2), Small, Tyler (x2), Wallace (x2), N Washington, S Washington (x2).
Working with YPD on speed control/traffic discussions. Coordinating use of speed tracking devices rather
than maintaining separate inventory/software/etc.
Working with DTE to resolve right-of-way work issues.
o Please remember that if you or your constituents smell natural gas outside, call 1-800-477-4747
immediately to report it.
Continuing to work with MDOT and YCUA on their respective projects, as well as the separate MDOT
contractor on the Michigan Avenue Bridge project.
Huron River Drive (LeForge to Cornell) construction ongoing and on schedule. Eastbound traffic will be
maintained and westbound traffic detoured. Hours of work are Monday through Saturday, 7am to 7pm.
Please encourage your constituents to exercise their patience and drive safely, especially near construction
zones. We have noticed many, many drivers moving barrels, barriers, and cones "out of their way" and
driving into construction areas as soon as no workers appear to be present (and sometimes when they
are). This practice can be very, very dangerous to the drivers and very costly to the City both in terms of
delays and repair costs. We understand that construction season is frustrating- particularly this construction
season- but we can all make it through together with patience and allowing some extra travel time.

Solid Waste

3743 96-gallon recycle carts were distributed to one- and two-family residences throughout Ypsilanti.
Approximately 2,000 carts held by DPS for distribution to commercial and multifamily customers.
Approximately 300 opt-in requests have been received for the recycle program from commercial and
multifamily. To date, we have distributed more than 200 carts.

o Transition to biweekly pickup schedule ongoing. We anticipate that this transition will result in
savings to Fund 226 in labor and vehicle use; we anticipate seeing an increase in Drop-Off Station
use as well as an uptick in Ypsi Township Compost Center use (the City pays the fee for dropoffs to
the Compost Center). However, this frees up labor to address the backlog of issues with drains,
mowing, streets, and trees. At the moment, the majority of this freed-up labor is currently helping
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to distribute requested carts. At the moment, we are not distributing additional carts to residential
addresses; we anticipate this will change once we have the first round of commercial/multifamily
dropoffs complete.
o The "Commercial Routes" will remain weekly as these are our higher-volume pickups. This includes
downtown (note: downtown has cardboard recycling in two dumpster enclosures provided by the
DDA), Depot Town, and West Cross.
o NOTES:
= We can no longer accept material placed beside the carts/outside of the carts. We will only
accept what's inside the carts. This is for worker safety, to reduce litter, and most
importantly to reduce contamination.
=  We will reject any contaminated load; we will not pick out/set aside any contaminants. This
is to reduce contamination as well as to reduce the time spent on collection.
= We are not and have not been picking up any red bins since May 26th. We will be instructing
Stevens to pick them up, bin and all, for trash disposal beginning the week of July 17th; the
only exception will be for bins being used for yard waste.
Continued work with WRRMA on joint trash pickup RFP; identifying unique City needs.
Updated City website extensively on recycling and yard waste options; now includes more information
about material that can and cannot be accepted curbside for recycling as well as additional information
about invasive species we are unable to accept in curbside yard waste, including Japanese Knotweed. Please
share with your constituents the following links:
o Cityofypsilanti.com/recycle
o Cityofypsilanti.com/yardwaste
o Cityofypsilanti.com/trash
Issued compost drop-off passes to 22 residents/property owners

Stormwater

Working with Planning & Development Department to improve communication with developers and process
around stormwater compliance issues.

Swept along the Fourth of July Parade route (both before and immediately following) and throughout the
City, including: N Congress, S Congress, Grant, Pearl, Seridan, Sherman, N Washington, Westmoorland, E
Cross, E Forest, W Cross, W Forest, Ferris, S Washington.

Worked with Pipeline Management on investigation of storm infrastructure failures. Identified solution for
one of three failures. Exploring additional failure locations. Two of the investigated locations appear to
require open excavation to investigate and repair.

Continued inventory/inspection of all catchbasins.

Parking

Net hourly Passport revenue (credit card only, citywide): $4421.00 (2880 transactions)

Gross hourly Parkeon (cc & cash, depot town) revenue: $2814.31

Permits issued: 18

Tickets issued: 128

Appeals received: 8 (note: appeals can be made up to 90 days from ticket issuance)

One parking enforcement officer on duty. Interviews held for backfill of second officer position (see Police
section).
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Three kiosks in Depot Town waiting on parts; one has been shrouded (Auto Museum); two are currently
cash-only.

Parks & Special Events

Worked with Events Coordination stakeholders on upcoming festivals.

Continued mowing parks and margins.

Working with neighbors for a memorial tree planting in the Charles Street Tot Lot.

Prepared for and assisted with the Fourth of July Parade, including coordinated street closures with MDOT,
signed no-parking areas, patched streets on route, swept streets on route.

Submitted Spark grant application for Prospect Park Accessibility. Check in with your state leadership!
Developed path forward with Parkridge Park ballfield project

Continued work with GM & Sons on Parkridge Park concrete work; replaced pavilion slab and installing
accessible path at northwest entrance adjacent to community center.

Identified electrical issues in Riverside Park; currently under repair.

Identified Japanese Knotweed infestation adjoining the stairway to Riverside Arts Center. Will be seeking
outside assistance for control.

Police Department

Activity:

Statistics for the current period reflected by the past three months.

April May June
Arrests 45 48 40
CFS 1177 1537 1373
Reports 169 206 181
Tickets 81 116 79
Warnings (NEW) 30 20 24
e The Police Department has taken possession of our new Mobile Data Transmitters (MDT/laptop), which are
90% installed currently.
e Now-July the department must complete personnel evaluations for maintaining Accreditation.
Personnel:

Officer Rauen completed Field Training and Evaluation Program (FTEP) and is now a solo officer.

Officers Hadley and Masterman both received community recognition for representing the mission, vision,
and values of the organization when interacting with the public. Job well done!

Special recognition to Det. Lowry working the criminal sexual conduct case with minimal leads and was able
to develop and identify the suspect. A public notice was sent out on June 27%.

Anniversary(s): (NEW)

Brent Yuchasz has been with the Ypsilanti Police Department for 22 years. DOH: (6/4/2001)
Davon Lundy celebrated their two-year anniversary with Ypsilanti Police Department DOH: (6/9/2021)

Recruiting:
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e Benjamin Reichow graduated from the Oakland Community College Police academy and was sworn in on
June 5, 2023, as the newest City of Ypsilanti Police officer.

e We have two more potential candidates in the process, the department is looking at sponsoring candidates
for Police Academy Training.

Community Engagement:

e The Police Department Coordinated with the Spark in the Park event planner to host one of the largest
public events within the City of Ypsilanti.
e The Police Department were proud participants in this year’s Juneteenth community event.

Fire Department

June 29th, 2023

City of Ypsilanti Fire Department

Activity Report:

April 2023 May 2023 June 2023
Fire and EMS Calls 183 238 221
Inspections 8 8 24
Non-emergency 2 2 2
requests
Training Update:

The following trainings/classes occurred during the month of June:
e Pump Training
e Ropes, knots, and tree rescue
e Hose deployment and friction loss
e Ladder placement
e Forcible Entry
e FDC's, sprinklers, and standpipes
e Vehicle extraction and stabilization

Apparatus/Building Update:

e 6/2 Engine 1 O0S- E-1 has a blown motor and it will be quicker and cheaper to rebuild the current motor
and buy an extended warranty. The cost to rebuild will be approximately $25K and is expected to be out of
service for 2 months. A reconditioned motor will take at least 2 months to get and cost roughly $15K more,
and the truck may be out of service twice as long. | am having the motor rebuilt.

e 6/4 Tower 1 pump OOS.

e 6/8 Tower 1 pump repaired.

e 6/19 Tower 1 O0S.
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e 6/22T-1repaired and in service.

Personnel:

e Lt. written exam scheduled for June 12%, 6 firefighters took the exam, 5 passed and are scheduled for Oral
Boards July 12,

e 6 applicants were forwarded to HR, and interviews were conducted on June 5" and 6. 3 candidates have
been approved by the Civil Service Commission and will move on to background checks.

e 2 FFs are participating in the U of M car seat installation program.

Notes:

Station and apparatus deconned weekly.

Overall Department Status Update:
e Actively working on approved Fire Station Capital Improvements.
e YFD hosted a 3-day training program that was extended to our AMA partners. The Through The Lock training
taught firefighters alternatives to forcible entry.
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