Community Services (Planning, Building, Code (CED))
Long Term /
Department Yr Area Objective Goal Task Short Term
Planning 2024-2025 Historic CLG Resurvey The original survey Use a program like Long Term
District work was completed in|ARC GIS’s Survey 1 2
the late 1970s and 3 so we can better
early 1980s and integrate
survey standards and |our survey records
technology have into BSA and so we
changed since then. can better tell the
We hope to resurvey [story of our district
and take photos of all |and our city. Engage
of the 820 addresses |EMU faculty and staff
including houses, in the historic
buildings, structures, [preservation program
etc in our historic about how we can
district. To be work with students to
completed by July include them in this
2025. initiative.
Planning 2024-2025 Departmental [Hire a City Services |[The Planning Post job descriptions, |Short Term
Director and Department has hire and onboard both
Planning completed a positions.
Administrator/DDA |deparmental audit,
Coordinator and City Coucil has
amended the
ordinance to combine
the Economic
Development,
Planning, and Building
Departments.
Planning 2024-2025 Walkable Review building Update the building Provide a report to the [Short Term
Urban Districts [type standards and [type standards for planning commission
consider effectiveness and outlining important
improvements clarity in order to considerations for
promote the greatest |potential amendment
development
outcomes that remain
in line with the Shape
Ypsi vision
Planning 2024-2025 Center District |Continue Establish consensus on[Work with the AAATA [Long Term
partnership with the|the concept and layout|to develop a plan
AAATA to reenvision|for the new transit concept that aligns
the future of the station with the City's long
Transit Depot term goals and
complements the
surrounding area and
historical district
Planning 2024-2025 City wide Establish consensus [Amend the zoning Establish a common Short Term
on marijuana ordinance to include policy vision and draft
regulations appropriate new language
regulations for new appropriate for
marijuana retailers marijuana retailers
that will encourage
economic
development, in a
manner that is
complementary and
cohesive with
surrounding land uses
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Planning 2024-2025 City wide Prioritize zoning Create a timeline for |Consider amendment |Short Term
amendments for the study and review |recommendations
discussion and of amendments from Planning
action by the consistent with the Commission, staff, and
Planning Planning Commission's [planning consultants
Commission. priorities and determine
Prioritize zoning prioritization based on
text amendments consideration of each
that eliminate amendment's
parking minimums. effectiveness and the
amount of effort
required to complete
them
Planning 2024-2025 Center District |Work with J-27 Create approx. 60 new |Provide updates and [Short term (?
Development to units of affordable project management |About 6
meet project housing downtown support to the months)
deadlines and development team,
construct new Ann Arbor Housing
affordable housing Authority, and MEDC
units in partnership as needed
with the MEDC/ RAP
Grant and the Ann
Arbor Housing
Authority
Planning 2024-2025 Ward 1 Continue planning [Promote Work with Carlisle Long Term
efforts at Water redevelopment Wortman to Conduct
Street opportunities at the pre-development
Water Street site activities, including
clean up, community
engagement, and
planning
Planning 2024-2025 Citywide Tree preservation Amend the zoning Work with the City Short Term
ordinance ordinance or create a |Attorney's office,
regulatory ordinance |Sustainability
pertaining to tree Commission if
preservation. applicable, and DPS to
craft an ordinance that
is lawful in light of FP
Development v.
Canton Twp.
Planning 2024-2025 Citywide Conduct a zoning Identify opportunities [Review the ordinance ([Short term (?
audit to update the to consider About 6
ordinance to improve |opportunities for months)
effectiveness and improvement,
clarity including alignment
with Shape Ypsi, as
well as planning best
practices and state
and federal law.
Identify logical
inconsistincies,
discrepancies, and
other clarificiations
needed to refine the
ordinance.
Planning 2024-2025 Departmental [Digitzation of Research and identify [Reach out to the State [Long Term

Records

two or three possible
programs and/or
funding sources that
could help us digitize
our records.

of Michigan Archives
and researching grant
programs

Page 15 of 67



